
CRISI STC Grant

Grade Stabilization

Ryan Yanez

GM – RWRR



Our Foundation Principles



Serving Diverse Industries



Project Overview 

• https://youtu.be/fN-eaHJppq0

• https://vimeo.com/watco/rwrr

https://youtu.be/fN-eaHJppq0
https://vimeo.com/watco/rwrr?share=copy
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Project Description



Project Description

•44 miles of repair and surfacing

•31,600 ties

•17,000 tons of ballast

•Culvert at MP 468.15

•Bridgework at MP 454.3, MP 455, and MP 455.2



Project Need

• Significant grade failures in 2022

• Saturated subgrade

• Erosion from storm events

•Close proximity to two creeks

•Washouts / hill slides / sink holes



Saturated subgrade



Saturated subgrade



2022 Repairs



2022 Repairs Update
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2023 Repairs



2023 Repairs



Culvert at MP 468.15 
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Culvert at MP 468.15 
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Bridgework



Shoulder Stabilization



Erosion Control



Project Budget



Project Benefits

• Increase resiliency and decrease risk of 
failure and service interruptions

•Benefit South Dakota’s agriculture 
producers and support new industry use

•Reduce slow order miles and potentially 
upgrade track classification

•Maintain asset in a state of good repair
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