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Introduction

Our Intent

The State of South Dakota Internal Control Framework has been successfully rolled out to
thirteen agencies: the Bureau of Finance & Management, the Department of Revenue, the
Department of Agriculture, the Department of Game, Fish & Parks, the Department of Tribal
Relations, the Department of Tourism, the Department of Corrections, the Department of the
Military, School and Public Lands, the Office of the State Auditor, the Department of Public
Safety, the Department of Social Services, and the Department of Health. These agencies have
documented their objectives, risks and controls which are subject to periodic revision. 

Due to a merger between the Department of Agriculture and the Department of Environment
and Natural Resources, work done at the Department of Agriculture is temporarily suppressed. 
 We will resume this work as well as refresh it to reflect the new agency when the framework is
rolled out to Department of Agriculture and Natural Resources. 

The Statewide Internal Control Framework enables the State and its individual Agencies to
implement an adaptive, effective internal control system with the intent to continually improve
accountability in achieving Agency and State objectives. The Framework consists of a set of
Standards which provide guidance for establishing, maintaining, assessing, and reporting
effective internal controls across the State. 



Strategy & Implementation

Overall, we had a 94.1% response rate on
the control owner attestations this
quarter.

Control owners and Agency Internal Control Officers

completed a review of their objectives, risks, and controls to

ensure their matrix was up to date. This includes changing

risks, risk ratings, objectives, and prioritizations where

necessary;

Control owners completed a self-assessment/attestation for

their respective controls validating control effectiveness;

Control owners are documenting remediation plans for

control deficiencies where applicable;

Control owners received training on attestation completion;

The Statewide Internal Control Officer reviewed the key

information reported by all relevant parties and provided

guidance where necessary. 

The Framework provides for the need to monitor, test and

report control deficiencies as part of the first line of defense

activities. This report details the results and findings as part of

the self-assessments performed by the control owners in each

division. The following activities were performed as part of the

self-assessment:
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Allysen Kerr, Statewide Internal Control Officer
Last review period: September 29, 2022 | Date of review: March 29, 2023



Chris Petersen: Finance Officer and SBIC Board Member
Last review period: September 29, 2022 | Date of review: March 29, 2023



Connie Hohn: Deputy Secretary
Last review period: September 29, 2022 | Date of review: March 29, 2023



Kimberly Blair: Internal Control/Grant Specialist
Last review period: September 29, 2022 | Date of review: March 29, 2023



Jason Simmons: CFO
Last review period: September 29, 2022 | Date of review: March 29, 2023



Darcy McGuigan: Director of Finance
Last review period: September 29, 2022 | Date of review: March 29, 2023



F R A M E W O R K

Internal Control Framework drafted and adopted 
Implementation training material  developed and
updated
GRC Technology implemented
Extended INRY contract for ServiceNow GRC
administrative support
Extended PwC consulting contract extension
Rolled out to eleven agencies (BFM, DOR, SDDA,
GFP, DTR, TOUR, DOC, DOM, SPL, OSA, DPS, DSS,
and DOH)
Presented Annual Work Plan to GOAC in August
2022

Implementation at the Board of Regents starting
this summer

Implementation f inalization at the State
Treasurer's Office
Implementation at Department of Education
Next Stage of the Internal Control Program

COMPLETE

NOT STARTED

IN PROGRESS



Higher revenue spend
Higher transaction counts
Significant budget impacts

Metrics for key personnel
Experience level
Years of employment or 
 institutional knowledge

Areas where employee turnover
has been higher

Errors/fraud have occurred in the
past
Higher amount of recent changes
to the area (i.e., new regulations,
processes, legislation, etc.)

Quantities: 

People

Historical Background

An end-to-end illustration by
management of a process and
the key control points within
the process that mitigate the
key risks identified to assess
the design of the controls.

Assess if the design of controls
appropriately mitigates the
associated risk. 
Determine whether controls
are operating consistently as
designed to mitigate the
associated risk. 

What is it?: 

Purpose:


