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            Annual Meeting Minutes
           SD State Fair Commission
Nordby Exhibit Hall, SD State Fairgrounds, Huron, SD
         Tuesday, July 21, 2026   10 AM CT





[bookmark: _Hlk127883706]Members Present: Faron Wahl, Scott Cordts, Denise Muntefering, Judy Stevens, Sherman Gose, Dennis Harstad, Dusty Anderson, Justin Bell, Amanda Stade, Erin Yost, and Jason Edleman.
Excused: Jo Beal and Kevin Hofer.
Department Staff Present: Peggy Besch and Candi Briley.
Guests: David Smith and Joshua Haiar.
1. Call to Order: Chairman Faron Wahl called the meeting to order. The roll call was called, and a quorum was present. 

2. Approval of Agenda: Muntefering made a motion; seconded by Gose to approve the agenda with the addition of 8a. Foundation Fundraising Updates; motion carried by roll call vote.

3. Approval of May 26, 2026, Minutes: Harstad made a motion; seconded by Gose to approve the minutes of May 26, 2026; motion carried by roll call vote.

4. Public Comment Period: None. 

Chairman Wahl asked for a personal privilege and congratulated and thanked Candi Briley for her 20 years of service to the State Fair and presented her with the commemorative pin from the State of SD.  

5. [bookmark: _Hlk226123992]State Fair Miscellaneous
a. SD Administrative Rules: After further consideration, a decision was made to withdraw the proposed rule changes on the parking policy and the parking fee increase. 
b. Quonsets/Pony Barns Update: Besch explained that the final approval to demolish the south Quonset was just recently approved and that she anticipates the contractor will demo it soon. Additionally, Besch approached the City of Huron to demolish the Pony Barns, and they agreed to do so. Besch spoke to the incredible support the State Fair gets from the city. There was a brief discussion about strategically parking horse trailers there. Besch and Edleman will visit about it further.
c. Farm Bureau/Dakotaland Stage Demo: Due to safety concerns, the State Fair collaborated with SD Farm Bureau to demo this stage structure. Moving forward, a tent and stage will be rented much like the other free stages of entertainment.
d. Storm Damage Update: Besch spoke to the EF1 tornado that hit the Huron area on July 2. There were 23 camping guests on grounds along with State Fair employees, and fortunately nobody was hurt. There was a lot of damage done to the trees, roof damage done to a handful of buildings, some gate houses were flipped on their sides and a couple completely destroyed, grandstand fence damage, announcer stand damage, and some damage done to some stalls, Tap Haus, Wine Pavilion, and grandstand breezeway. Besch stated cleanup efforts have been moving along. She thanked the SD Department of Corrections for sending inmates out for a couple of weeks to aid with cleanup and being a tremendous help. She also mentioned that the State Fair rented a crane for the removal of large trees, and Dr. Ball, along with some students from the SDSU Agronomy, Horticulture, and Plant Science departments, came to help cut down the trees. The tree cleanup will be ongoing for quite some time.

6. 2026 SD State Fair
a. Bob Duxbury Award: Nominating forms were passed around, and commissioners submitted votes. The recipient will be selected, and the award presentation will be determined at a later date. 
b. Football at the Fair Update: Will be held in the Tap Haus on Saturday, September 5, 2026. Both of the USD and SDSU games are scheduled at 7 PM so there will be a watch party starting at 5 PM. First Dakota is the sponsor. 
c. Commissioner Assignments: Besch distributed a sign-up sheet of volunteer duties for the week of the fair. 
d. ADA Accessibility Efforts: The Center for Independence will be assisting the State Fair in identifying accessibility challenges. Besch stated she anticipates a lengthy list of items, ranging from fairly simple fixes to more challenging and expensive ones. It will be an evolving document that may take years to work through but will be a good starting point. 
e. Vendor/Concessions Updates. Currently, five vendor spaces are available. 
f. State Fair Seasonal Job Openings: Key positions include superintendents in the camping, wine pavilion, and shuttle driver departments. Also looking for folks for the gates, beer gardens, and shuttles.
g. Entertainment/Programming Updates: Briley gave an update on some confirmed ground and stage entertainment. Grandstand tickets and gate admission are on sale. The event guide is finished. Will be doing some America250 activities and a Sensory Friendly Experience. On SD Soybean Day (Sunday), they will be having a meet & greet with SDSU athletes. The Passport to Fun passes (discounted carnival tickets) are now available at Olympic Motors in Huron. Besch mentioned that the SDSU Architecture Design class will also present their design for Horticulture Park/The Back Yard Project. 

7. 4-H Update: Stade reported the State 4-H Horse Show recently took place; Achievement Days will be starting throughout the state, and a new Extension Director and Youth Livestock Specialist have been hired. August 1 is the entry deadline, and there will be no exceptions (Youth in Action deadline is different). Additionally, there is potential to live-stream shows, but it is still being researched. There will be a 4-H Showcase on Labor Day in the DEX at 11am.
. 
8. Non-Fair Time Activities: Besch reported on the following non-fair time activities:
· August larger events include: SD Summer Spotlight, Agtegra Customer Appreciation, SD Senior Games, National Vintage Snowmobile Championship Show & Swap and Stock Car Races. 
· September is clean-up, the SDRA Finals, a couple of weddings and smaller meetings
· October: Smashin Cans Barrel Race, VFW Hobby Fair, and Harvest Fest, SoDak Nationals Junior Rodeo and 3/L Roping 

8a. SD State Fair Foundation Fundraising: Besch gave an update on the following:
· Hog Wild for a Better Barn Campaign: Will be launched next week. Fundraising goal is $240,000 to purchase 450 new pens. SD Pork Producers and the SD State Fair Foundation contributed $30,000 each to a $60,000 matching challenge for 4-H and open class. They will also be having an auction at the SD Summer Spotlight Swine Show.
· Every Stall Counts: Help Build a Stable Future Fundraising Campaign: Fundraising goal is $500,000 to purchase 350 portable horse stalls to replace the stalls in the Hippodrome and provide additional stalls needed to fulfill stalling needs.
· Udderly Invested in Fueling the Future of Dairy: Fundraising goal of $218,000 for new cattle ties, dirt work, ceiling fans, and overhead doors.

9. Maintenance and Repairs: Besch gave the following updates:
· Tuck pointing on various buildings is underway.
· Arts & Ed Building storefront is currently being replaced.
· The Information Center is getting new windows.
· The LED Energy project is in progress.

10. Commissioners or Manager Reports: Edleman asked if we were going to replace the billboard on Lincoln and Nevada that was destroyed in the storm. It would be nice to have something that could promote events. Besch stated the goal would be to replace it, but not sure when. He also asked if there was ever consideration of golf cart driving lanes. There was a brief discussion on this, as it has come up in the past, but it would be extremely difficult to implement and enforce. This led to a discussion about 2-wheeled scooters and ensuring we have clear signage stating they are not allowed due to safety concerns. He asked if benches could be placed at strategic locations where people wait for the trolley and courtesy cart service. Harstad offered to help get the trollies ready for the fair if we needed assistance. Anderson stated a committee has been established to address any issues with the new ‘No Paint Rule’ for OC Beef Cattle. 

11. Next Meeting: Tentative July 21, 2026, 10 AM.

12. Adjourned.
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