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            Annual Meeting Minutes
           SD State Fair Commission
Nordby Exhibit Hall, SD State Fairgrounds, Huron, SD
         Tuesday, May 26, 2026   11 PM CT




[bookmark: _Hlk127883706]Members Present: Faron Wahl, Jo Beal, Denise Muntefering, Judy Stevens, Sherman Gose, Dennis Harstad, Dusty Anderson, Justin Bell, Amanda Stade, Kevin Hofer, Erin Yost, and Jason Edleman.
Excused: Scott Cordts.
Department Staff Present: Peggy Besch and Candi Briley.
Guests: Matt Gunderson, Patty DeZeeuw, and David Smith.
1. Call to Order: Chairman Faron Wahl called the meeting to order. The roll call was called, and a quorum was present. 

2. Approval of Agenda: Bell made a motion; seconded by Yost to approve the agenda; motion carried by roll call vote.

3. Approval of March 31, 2026, Minutes: Muntefering made a motion; seconded by Harstad to approve the minutes of March 31, 2026; motion carried by roll call vote.

4. Public Comment Period: None. 

Chairman Wahl welcomed Jason Edleman to the State Fair Commission and asked for a self-introduction. Briley introduced intern Riley Roduner for a self-introduction. Stade introduced Matt Gunderson, a 4-H consultant who will be making a presentation later in the agenda. 

5. [bookmark: _Hlk226123992]State Fair Miscellaneous
a. SD Administrative Rules: The public hearing on the parking policy (§ 12:02:02) and the parking fee increase (§ 12:02:04:05) will be held on June 9, 2026, at 10 AM at the Nordby Exhibit Hall. Besch mentioned that further research is needed on the proposed rule on traffic regulations, specifically regarding penalties or fines for parking violations, to determine whether we have the authority to implement the rule.
b. Quonsets/Pony Barns Update: Besch reminded everyone that the Quonset and Pony Barns had been sold at auction and are supposed to be demolished by June 1, 2026. Some work has been done on a few of them but not much. If the structures are not torn down by the deadline, maintenance and repair dollars will be allocated toward the demo of the Quonset, and we will need to get quotes to demo the Pony Barns. 

6. 2026 SD State Fair
a. America250 Activities: Besch reviewed a list of planned activities including Trash to Treasure with a patriotic theme, The Great Patriotic Animal Calling Contest, Shuck Yeah! The Great American Corn Eating Contest, The Great American Hot Dog Eating Contest, The Great American Pie Eating Contest, Most Patriotic Vendor Booth, Best Patriotic Food, Great American Stick Horse Race, All American Campsite Decorating Contest, Monday will be Red, White & You Day. She also mentioned that Horizons Hall and the Horticulture Department have several planned activities around America250.
b. Sensory Day Activities: Plans are starting to come together for a Sensory Friendly Experience for Wednesday, September 2, 10am-2pm. It will include several activities from last year with some modifications.
c. Education Entries: 7,728 entries confirmed.
d. Vendor Renewals: We currently have approximately 20 vendors spaces yet to fill. 
e. Entertainment/Programming: Briley provided a brief overview of confirmed entertainment. 
f. State Fair Seasonal Job Openings: Besch stated we have several positions open including a Camping Superintendent, Wine Pavilion Superintendent, and Shuttle Driver Superintendent. 

7. 4-H Update: Matt Gunderson, GEO Consulting, is a consultant for 4-H and has been working on the livestock portion of things. He stated they conducted a Livestock SWOT analysis which resulted in making several changes. Changes reviewed include:
· Consolidation of livestock show information to make it easier for people to find information.
· New livestock identification process.
· Adhering to deadlines.
· Implementation of county qualifier.
· Several animal health processes and procedures.
· Establishment and enforcement of some Standard Operating Procedures. 
· Enhanced communication efforts.
· Exploring Labor Day 4-H Showcase.
Stade also reported that due to low participation, they are eliminating robotics and mastery showcases. New year will be a Spark Tank Challenge. 
	
8. Non-Fair Time Activities: Besch reported on the following non-fair time activities:
· High School Rodeo Cutting – June 2-3 
· Wheel Jam – June 4-7
· National Rambouillet Sheep Show – June 16-20 
· National Red Power Round Up – June 25-27
· Family Campers & RVers Campvention – July 4-11 
· State 4-H Horse Show – July 12-15
· National Targhee Show – July 15-18 
· Summer Spotlight – July 22-26 
· Beadle County 4H Achievement Days – July 28-30
· Agtegra Customer/Employee Appreciation – July 31 – August 2 

9. Maintenance and Repairs: Besch gave the following updates:
· Tuck pointing on various buildings is underway.
· Arts & Ed Building storefront is currently being replaced.
· The SHED garage doors are installed.
· The Information Center is getting new windows.
· The LED Energy project is work in progress.

10. Commissioners or Manager Reports: Besch mentioned that we have partnered with Dept. of Corrections and have three inmates working. Gose mentioned someone had approached him about people coming in and out of the VIP area that are not VIPs. Briley stated she is researching the ability to scan standing room passes. 

11. Next Meeting: Tentative July 21, 2026, 10 AM.

12. Adjourned.
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