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            Annual Meeting Minutes
           SD State Fair Commission
Nordby Exhibit Hall, SD State Fairgrounds, Huron, SD
         Wednesday, February 25, 2026   1:30 PM CT





[bookmark: _Hlk127883706]Members Present: Faron Wahl, Jo Beal, Denise Muntefering, Justin Bell, Scott Cordts, Amanda Stade, Judy Stevens, Dusty Anderson, Kevin Hofer, and Erin Yost.
Excused: Sherman Gose and Dennis Harstad.
Department Staff Present: Peggy Besch, Candi Briley, and Katie Eslick.
1. Call to Order: Chairman Faron Wahl called the meeting to order. The roll call was called, and a quorum was present. 

2. Approval of Agenda: Hofer made a motion; seconded by Yost to approve the agenda; motion carried by roll call vote.

3. Approval of December 16, 2025, Minutes: Stevens made a motion; seconded by Cordts to approve the minutes of December 16, 2025; motion carried by roll call vote.

4. Public Comment Period: None. 

5. Election of Officers (Chair and Vice Chair): Anderson nominated Wahl as Chair; seconded by Hofer. Stevens made a motion for nominations to cease and cast a unanimous ballot; Cordts seconded; motion carried by roll-call vote (Wahl abstained). Yost nominated Muntefering as Vice Chair; seconded by Anderson. Stevens made a motion to cease nominations and cast a unanimous ballot; seconded by Hofer; motion carried by roll-call vote (Muntefering abstained). 

6. Open Meeting Law Acknowledgement: Besch presented the South Dakota Open Meeting Laws.  

7. State Fair Foundation Projects
a. Every Stall Counts Campaign: Besch provided a brief overview of the horse stall fundraising campaign. 
b. Hog Wild for a Better Barn Pen Project Campaign: Besch provided a brief overview of the horse stall fundraising campaign. 
c. Announcer Stand Relocation: Plans are underway to relocate the announcer stand that sits behind Nordby Exhibit Hall to move to the northeast side of the DEX to use as a show office.

8. State Fair Miscellaneous
a. Quonsets/Pony Barns Demo (HB1021): HB1021 has passed through the legislature and has been signed by the governor. The hope is to auction off (online auction) the south Quonset and four or five of the Pony Barns (someone might want the wood). If they do not sell, quotes will be obtained for demo and removal.
b. Horticulture Park Enhancements: The foundation is covering the cost to have SDSU Landscape Architecture students develop a plan for Horticulture Park to incorporate the Backyard Project and sensory play to include accessibility for people with disabilities. They will be conducting a design charrette at the end of March with staff and project supporters/partners. The goal is to complete the project in time to unveil it during the 2026 State Fair. 
c. Surplus Auction: The State Fair will have a surplus auction on April 15.

9. 2026 SD State Fair
a. Livestock Shows: Besch reported we are moving forward with moving Open Class Dairy Goats to the Dairy Goat Barn south of 3rd Street. Also working through some language revisions in some of the livestock books. We will be moving to a “no paint show” in the beef department during the fair. Jeanette Linke, Competitive Exhibits Coordinator, said she is working to transition some of the species to using an iPad for check-in and judging. Much more efficient.
b. Exhibitor Handbooks: Working on updating. This process will take much longer this year as we work to ensure the books are accessible to people with disabilities. The goal is to go live on April 1.
c. Static Exhibitor Handbooks: This process will take much longer this year as we work to ensure the books are accessible to people with disabilities. The goal is to go live on April 1.
d. Camping Reservation Renewals: Camping renewals due March 1. 
e. Vendor Renewals: Nicole Gomez, Vendor Coordinator, reported that there are currently 300 returning vendors, and 240 contracts have been issued. March 1 is the deadline for renewals.
f. Entertainment/Programming/Ticket Sales: Briley gave an overview of some of the confirmed entertainment. Bull riding and Nate Smith are the two events in the grandstand that have been announced. Briley also explained that we are consolidating stages (removing the Centennial Stage and moving some of that programming to the Dakotaland Stage). Ticket sales will start in May, approximately a month earlier than last year.

10. 4-H Update
· Kelsey Vander Wal is the SDSU Extension 4-H Livestock Program Manager. 
· South Dakota 4-H is currently advertising for a Youth Livestock Field Specialist. This position is open until March 20th. If you know any interested candidates, please have them contact the State 4-H Office. 
· Current updates as of now: 
· The State Fair deadline will be August 1st. No late entries will be allowed for Livestock or Display Exhibits. If someone missed signing up for Youth-In-Action Events, they will have 7 days to enter in the event in accordance with the Late Policy updated in 2026. 
· Market animals will need an RFID tag in order to participate in the State Fair. For sheep and goats, if the scrapie tag is not an RFID tag, they will need an additional RFID tag. 
· The protest procedure has been updated to include an “in-show” and “after-show” procedure. 
· There will be a county qualification for Livestock and Display Exhibits. The requirements are still being determined. 
· The Special Foods Committee is working through the new dietary guidelines and updating the materials to reflect the changes.
· The YIA Communications Project area added the Spark Tank presentation type. 
· Consumer Decision Making is a new contest at the State Fair. 
· Mastery Showcase and the Robotics Showcase has been eliminated from State Fair.
· The Livestock Skill-A-Thon will no longer be taking place at State Fair. It will take place at the Clover Classic at SDSU, June 15 -16. 
· There is a possibility that 4-H may hold a 4-H Recognition Event in the DEX on Monday morning of State Fair. 
· More updates will be provided once the State Fair Book is updated and live on the SDSU Extension website. 
· Discussion was held with the State Fair Commissioners regarding the County Qualification and Monday Morning 4-H Recognition Event. 

11. Non-Fair Time Activities
· MX at the DEX: March 7
· Heartland Classic CDE (FFA Event): March 10
· PRCA Rodeo: March 13-14
· KOKK Outdoor Show: March 28-29
· Wheel Jam: June 4-7
· National Red Power Round Up: June 25-27

12. Maintenance and Repairs
· The large Cottonwood Tree on the north side of the FFA building is going to be removed.
· Projects currently out for bids include SHED garage doors, Energy LED Lighting project, and tuckpointing of several buildings. 

13. Commissioners or Manager Reports: None.

14. Next Meeting: Tentative March 31, 2026, 11 AM.

15. Adjourned
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