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            SD State Fair Commission Minutes
Nordby Exhibit Hall, SD State Fairgrounds, Huron, SD
         Tuesday, December 16, 2025   1 PM CT






[bookmark: _Hlk127883706]Members Present: Faron Wahl, Dusty Anderson, Amanda Stade, Jo Beal, Denise Muntefering, Scott Cordts, Judy Stevens, Kevin Hofer, Justin Bell, and Dennis Harstad.
Others Present: Peggy Besch, Candi Briley, and Katie Eslick.
Excused: Erin Yost and Sherman Gose.
1. Call to Order: Chair Wahl called the meeting to order. The roll call was called, and a quorum was present. 

2. Approval of Agenda: Hofer made a motion, seconded by Bell, to approve the agenda with the addition of “Commissioner Resignation/Officer Appointment” as 4a; motion passed.

3. Approval of October 21, 2025, Minutes: Hofer made a motion, seconded by Muntefering, to approve the October 21, 2025, minutes; motion passed.

4. Public Comment Period: None. 

4a.	Commissioner Resignation/Officer Appointment: Wahl informed the commission that Jamie White sends her regrets, but due to additional job responsibilities, she has to resign from the commission which also opens up the Vice-Chair position. Wahl asked if there were any nominations for Vice-Chair. Anderson nominated Denise Muntefering, Cordts seconded the nomination. Stevens moved to cease nominations, seconded by Beal; motion carried. Hofer moved to elect Muntefering as Vice-Chair, seconded by Beal; motion carried, with Muntefering abstaining. 
5. Recognitions
· SHE Awards: The SD State Fair is proud to be the recipient of the Empowering She Award that was awarded during the 10th annual SHE Awards on Saturday, November 1! This award celebrates businesses that actively support and uplift women in the workplace through mentorship, training, networking, and personal development.
· Hall of Fame Award: Candi Briley is the 2025 recipient of the Hall of Fame Award from the Heartland Association of Fairs, Festivals, and Events. This prestigious honor recognizes years of dedicated service to fairs, festivals, and events throughout the Heartland region. 
· [bookmark: _Hlk216274153]IAFE Awards: The SD State Fair has earned two awards from the International Association of Fairs & Expositions! 
· 1st Place — Newly Established/Evolving Program Promoting Agriculture to the Fair-Going Public: For the displays and presentations in the new SHED Education Center promoting the Sheep & Wool industry.
· 2nd Place — Facility Beautification: for the remodel of our Grandstand VIP Lounge.

6. SD State Fair Foundation Projects
· SoDak Nationals: Eslick provided an overview of the event, which was very successful. There were 163 contestants and over 400 entries. Ninety-seven percent were from outside the Huron area, with 47% from out of state. We learned a lot, so we will be making some changes for the October 9-11, 2026, event. We also will be looking at a higher percent payback to contestants.
· Future initiatives: There will be two new fundraising initiatives to purchase new hog pens and portable horse stalls.

7. Year in Review: Besch shared a draft of a “Year in Review” document (summary of State Fair and non-fair time activities). 
· Future initiatives: Members reviewed the following:
· Pony Barns Demo/Relocate Dairy Goat Department
· Horse Stall Fundraising Campaign
· Parking Expansion and Policy Enforcement
· Horticulture Park Enhancements

8. You Make a Difference Tour (Feb. 25, 2026): This is a national initiative led by Ian Hill, that equips fair boards and community leaders with the skills, tools, and strategies they need to thrive. The program:  
· Is tailored training to help fair’s recruit and retain volunteers, boost revenue, and engage their communities more effectively.
· Helps equip fair organizers with the tools and resources to serve and attract today’s audience of fairgoers.
· Empowers fairs to serve as hubs of connection, tradition, and opportunity, fostering unity and supporting local economies.

9. 2026 SD State Fair: Planning is underway. Vendor renewals have been sent out, and camping applications will go out after the first of the year. We are also working on entertainment and sponsorships. Will continue with America250 initiatives. 

10. 4-H Update: Stade reported on the following:
· Matt Gunderson has been contracted to serve in the Livestock Position through the 2026 State Fair.
· Hoping to have exhibitor handbook online by the end of March.
· State 4-H Horse Show dates have been set for July 13-15, 2026.

11. Non-Fair Time Activities:
· MX@ the DEX: Dec. 20, 31, Jan. 1, 17, Feb. 14 (Clinic), 21, and March 7.
· Stock Car Races: Full summer schedule. 
· PRCA Rodeo: March 13-14, 2026.
· National Rambouillet Sheep Show: June 17-20, 2026.
· National Red Power Round Up: June 24-27, 2026.
· Family Campers & RV’ers: July 5-11, 2026.
· National Targhee Show: July 15-18, 2026.
· Vintage Snowmobile National Show: August 7-9, 2026.

12. Maintenance and Repairs: Besch reported that we received a Green Energy grant from the state, so several buildings will get switched to LED lighting.

13. Commissioners or Manager Reports: Discussed adding something to exhibitor handbooks about not allowing anyone to sleep in barns or tie-outs as well has possibly needing a tent for the showring for dairy goats.

14. Executive Session: None. 

15. Next Meeting: February 25, 2026, 1:30 PM (Tentative).

16. Adjournment
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