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            SD State Fair Commission Minutes
Nordby Exhibit Hall, SD State Fairgrounds, Huron, SD
         Tuesday, October 21, 2025   1 PM CT





[bookmark: _Hlk127883706]Members Present: Faron Wahl, Dusty Anderson, Amanda Stade, Jo Beal, Denise Muntefering, Scott Cordts, Judy Stevens, Sherman Gose, and Dennis Harstad.
Others Present: Secretary Hunter Roberts, Interim 4-H Director Rosie Nold, Brian Faris, Peggy Besch, and Candi Briley.
Excused: Erin Yost, Kevin Hofer, Justin Bell, and Jamie White.
1. Call to Order: Chair Wahl called the meeting to order. The roll call was called, and a quorum was present. 

2. Approval of Agenda: Anderson made a motion, seconded by Beal, to approve the agenda with the addition of “Legislative Update” as 10.5; motion passed.

3. Approval of Minutes/Work Sessions: Anderson made a motion, seconded by Gose, to approve the following minutes/work sessions as a batch; motion passed:
· August 27, 2025
· August 28, 2025
· August 29, 2025
· August 30, 2025
· September 1, 2025
4. Public Comment Period: None. 

5. 2025 SD State Fair
a. Measurable Outcomes: Members briefly reviewed the following:
· Gross sales: Over $3.2 million
· Sales tax revenue: $267,363
· Gate attendance: 180,916
· Nearly 1,500 exhibitors entered more than 8,000 exhibits in open class livestock and non-livestock competitions.
· The Arts & Education Building hosted more exhibits than last year, with more than 8,200 educational exhibits being displayed.
· 9,800 4-H display exhibits, livestock exhibits, and youth in action entries.
· 376 FFA exhibitors showcased over 11,015 entries.
· Over 1,100 students and teachers representing 45 schools participated in South Dakota’s Largest Classroom. 
· Over 55 schools and libraries participated in the Read and Win program, handing out 8,300 youth daily admission gate passes to young readers. 

b. Wrap-up Notes, Comments, Observations: Members briefly reviewed comments from building superintendents and staff that included observations, suggestions for consideration for next year’s fair, wish list, and maintenance items. State Fair staff will review the overall report to determine action items and assign them accordingly. 

c. America250 Celebration: The kickoff for the America250 Celebration went very well with fair classics such as a hot dog, corn, and pie eating contests; firework displays; and students of South Dakota’s Largest Classroom declaring their independence by signing a copy of the Declaration of Independence with feather pens.  Other highlights included the Platte Brewery Company unveiling the America250 commemorative beer, Dakota Liberty, and the 114th Fighter Wing of Sioux Falls F-16 fighter jet flyover above the Fairgrounds during the Salute to Veterans Ceremony.  Besch mentioned some of the festivities will roll into the 2026 State Fair, especially some of the contests as there was a lot of audience participation. 

d. Sensory-Friendly Morning: Besch reported this was very well received. We have a great collaboration with the Center for Independence, True Reflections Counseling, Disability Rights SD, Huron Public Library, Open Door Consulting, and MoveU out of Sioux Falls. There were several hands on, interactive sensory activities, along with meeting a gentle horse, cuddling a bunny, therapy dog meet and greet, getting to know a goat, and carnival fun. We also learned a few things that will need to be done differently next year. 

6. 2026 State Fair Dates: September 2-7, 2026. 

7. Heartland Association of Fairs, Festivals, & Events Annual Convention: Besch reported that the convention is November 20-22, 2025, at the Huron Event Center. It is a great educational opportunity. 

8. 4-H Update: Stade gave an update on some fair results and shared some positive feedback from exhibitors. 

9. Non-Fair Time Activities:
· SoDak Nationals: October 10-12
· 3/L Roping State Finals: Oct. 24-26
· Little Britches Rodeo: Nov. 1-2
· Moody & McGirr Bull Riding Invitational and Breakaway: November 29
· MX@ the DEX starting in December

10. Maintenance and Repairs: Besch reported that next summer’s projects include replacing some windows, doors, brick replacement and tuck-pointing on a small handful of buildings.

[bookmark: _Hlk212644956]10.5 Legislative Update: Secretary Roberts briefly mentioned consideration of 
        introducing legislation to tear down the old red barns by the north arena (built in the 
        1920s) and the quonset(s) located by Gate 6 (built in 1963). These structures have    
         outlived their lives and would allow for more parking and green space. 

11. Commissioners or Manager Reports: None.

12. Executive Session: None. 

13. Next Meeting: December 16, 2025, 1 PM (Tentative).

14. Adjournment
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