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      SD State Fair Commission Work Session
    Nordby Exhibit Hall, SD State Fairgrounds, Huron, SD
            Tuesday, October 20, 2026   1 PM CT




[bookmark: _Hlk127883706]Members Present: Faron Wahl, Scott Cordts, Judy Stevens, Dennis Harstad, Justin Bell, Dusty Anderson, Sherman Gose, Amanda Stade, Jason Edleman, Jo Beal, and Kevin Hofer.
Staff Present: Secretary Roberts, Peggy Besch, Candi Briley, and Brian Faris.
1. Call to Order: Chairman Faron Wahl called the meeting to order. The chair called the roll, and a quorum was present. 

2. Approve Agenda: Motion made by Hofer, seconded by Edleman, to approve the agenda. Motion carried by roll call vote.

3. Minutes of September 2, 3, 4, 5, and 7, 2026: Motion was made by Stevens, seconded by Beal, to approve the minutes of September 2, 3, 4, 5, and 7. Motion carried by roll call vote.

4. Public Forum: None.

5. 2026 SD State Fair
a. Measurable Outcomes:
· Gross sales: $2.996,543 million
· Sales tax revenue: $247,748 
· Gate attendance: 170,121 
· Campers: 1,865 
Youth Participation and Education 
· Over 1,200 exhibitors entered more than 7,600 exhibits in open class livestock and non-livestock competitions.
· The Arts & Education Building hosted a large number of education exhibits!
· Over 9,000 4-H display exhibits, livestock exhibits, and youth in action entries participated in the Fair.
· 375 FFA exhibitors showcased over 900 entries.
· 1,127 students and teachers representing 40 schools participated in South Dakota’s Largest Classroom, making it one of the most attended Largest Classroom events. 
· Over 51 schools and libraries participated in the Read and Win program, handing out 6,808 youth daily admission gate passes to young readers. 

b. Wrap-up Notes: Members briefly reviewed comments from building superintendents and staff that included observations, suggestions for consideration for next year’s fair, wish list requests, and maintenance items. State Fair staff will review the overall report to determine action items and assign them accordingly. 
c. Post State Fair Listening Sessions: Besch explained that all exhibitors were invited to participate in mid-September, post-State Fair listening sessions that were held with each species. Each session included representatives from 4-H, FFA, open class exhibitors and leadership. The meetings aimed to gather feedback and collaborate on post-fair improvements and future planning. The meetings were well received. Most of the discussion focused on maintenance items and/or equipment, as well as items that would enhance the exhibitors' experience, judging criteria, scheduling, and programming. 

6. 2027 State Fair Dates: September 1-6, 2027

7. 4-H Update: Stade reported on the following:
· Overall number of total exhibits (livestock, display exhibits and Youth-In-Action) were down. A majority of the livestock species were consistent from previous years. 
· Walton Webcasting was hired to broadcast the 4-H and FFA shows live, and it was extremely well received. There were over 31,000 viewers. It is a two-year agreement. At the post-State Fair listening sessions, a couple of species in open class expressed interest in having their shows broadcast.  
· Rose Marie Nold has accepted the position as the new 4-H Director. Matt Gunderson is finishing up his contract with South Dakota 4-H. The livestock contacts for South Dakota 4-H are Mara Johnson and Kelsey Vander Wal. 
· The security cameras that were installed proved to be of value.
· The photographer did a fantastic job and some open class species expressed a desire to have the photographer take photos. While this is doable, it comes with an added expense. 
· 4-H is in the process of restructuring committees. People interested in serving on committees will need to apply. 
· Some schedule changes in market and breeding goats, breeding and market sheep and swine showmanship are being considered.
· Request to look into having a second Rabbit and Poultry Tent placed by the Morton Building. 
· Request to change the livestock release forms to be color coded by release time instead of the gate they need to enter. Also, to work with Jeanette to see if there is a way to mail merge the information for the livestock release forms. 

8. Non-Fair Time Activities
· October: 
· Earlier this month we hosted the SDRA Rodeo Finals.
· Smashin’ Cans Barrel Race
· VFW Hobby Fair
· Harvest Fest
· 3/L Roping State Finals
· Dakota Little Britches  
· SoDak Nationals
· December: MX at the DEX.

· In 2027, we have 4 national shows and a full schedule of races at the Dakota State Fair Speedway. The national shows are:  

· National Columbia Sheep Show (June)
· American Junior Simmental Show (June)
· North American Junior Red Angus (June)
· SoDak Nationals (October)

9. Maintenance and Repairs: Besch reported anticipated projects for 2027 include:
· Grandstand concessions and ticket office (ADA accessible)
· Rabbit Barn siding, doors, and possibly the roof
· Replace the HVAC in the Expo Building
· Some electrical panel upgrades

10. Commissioners and Manager Reports
· Secretary Roberts presented Scott Cordts with an Executive Proclamation from the Office of the Governor declaring it Scott Cordts Day in honor of his years of service to the SD State Fair. Scott has submitted his resignation to the State Fair Commission.
· Hofer suggested there be a designated area in the Grandstand for wristbands. It gets too congested in front of the beer ticket window. Additionally, making sure there are enough people wristbanding, especially at the start of the concerts. Good signage would be helpful as well.
· Harstad reported he continues to work through the issues on the ARUs and exhaust fans in the DEX, explaining he is fairly confident he has identified the issues and will work towards some resolutions. The water pressure issue has been resolved. 
· Wahl presented a letter from Dakotaland Museum, with Scott Cordts retiring; they asked for consideration of a liaison from the State Fair Commission to serve on their board. Wahl asked if anyone was interested to please reach out to Besch.

11. Executive Session: A motion was made by Hofer, seconded by Harstad, to go into executive session pursuant to SDCL 1-25-2(4) to discuss personnel. 

12. Next Meeting: Tentative December 15, 2026, 1 PM.

13. Adjourned.
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