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In Attendance: 
Jeff Pierce, Brad Maupin, Dave Ackerman., Matt Tooley, Casey Collins, Bruce Nachtigall, Dennis Gorton, Frank Jarman, Brian Soehl, Mike Waldner, Jason Jones, Paul Reiter, Doug Penniston, Tim Rave, Scott Rechtenbaugh, David Goodwin, Maria King, Andy Barth, Chad Carpenter, Mike Rosonke, 
 
Chair Tooley called meeting to order at 10:02 
 
Roll Call, 14 members in attendance so quorum was met. 
 
Request for additional Items to add to Agenda: 
None
 
Approval of December 2018 Meeting Minutes: 
Motion by Maupin, second Rave. Approved on voice vote. 
 
New Business: 
1. 2019 Legislative Report:
Extensive discussion on 2019 Legislative Session and outcome od the council sustainability request. The administration did not back the council surcharge plan but proposed a $4.6M fund set aside for appx. 50% of the anticipated upgrade costs in 2023 which passed through the process and was approved. Pierce provided an overview of the proceedings.

Further discussion was held on next steps as this was a positive step towards system upgrade but does not address growth and system sustainment. Rave, Gorton, Tooley, Jarmin & others joined the discussion. Resolution on next steps centered around getting the administration involved in the next council meeting to further discuss. Checking with the Governor’s calendar and will work around that schedule for next meeting in June.


2. Sustainable Funding
The group discussed the potential of another attempt at a reduced surcharge, but without administrative support this seemed to be a premature discussion. Covered were the cost-specific items of the Motorola proposal, and a breakdown of the schedule. Pierce is working on a detailed schedule and plan with Motorola, which will hopefully be ready by the next meeting. Involved in the discussion were Pierce, Rave, Tooley, Jarmin, and Rosonke

3. Broadband Survey
Waldner led a discussion on the need to get a handle on the proliferation of mobile applications in use by South Dakota first responders. The potential for interoperability issues created by a multitude of applications being used without the ability to coordinate between could impede response. This conversation also extended into the potential of creating a broadband subcommittee to work on some suggested standards for first responders in South Dakota. Reiter brought up issues with some of the current applications in place such as tightly locked down permissions. Carpenter discussed security issues with some of the current apps in use by law enforcement. Penniston discussed the FirstNet app store and vetting process. Goodwin covered the potential for a council-led vetting process, and Tooley discussed CAD interface.
Motion to proceed with survey made by Ackerman, Second by Collins. Motion approved on voice vote.

4. Officer Elections.
	Officer elections:
Chairman- Ackerman nominated Tooley, Nachtigall second. Unanimous vote.
Vice-Chair – Rave nominated Goodwin, Barth second. Unanimous vote.
Member-at-large – Gorton nominated Ackerman, Rave second. Unanimous vote

5. PTT Platform for LTE
The state and some local entities are utilizing the WAVE application to augment use of the radio system without a full-blown radio. There are many offerings on the market now, some carrier-specific, some carrier agnostic. Examples from Carpenter and others indicated the need for less cumbersome devices. Pierce is coordinating with Motorola to get a better idea of the WAVE platform future and will do a read out during the next council meeting.

6. Intrepid App
	Nachtigall provided an overview of the Intrepid Situational Awareness App that GFP is trialing this year. While the app does consume the cellphone battery at a much higher rate than without, GFP is looking at pubic safety grade phones with a much higher capacity. So far the app has been helpful in special operations and flood response.


Old Business: 
1. FY2019/2020 Budget
Pierce provided update on the State Radio budget, all aspects of budget are in line with expectations. Adjustment to FY2019 budget will be the addition of the $4.6M into a revolving account, which we did not get spending authority for.  The 2020 budget is pretty much in-line with the 2019 budget with 2.5% salary policy. Also entered into discussion was the training and skills development of radio techs, Soehl had input on the training program and the modularized Navy course.
 
2. Grant Status
Pierce covered the current State and Local Implementation Grant Program associated with the FirstNet project. The state match for this grant is being met through soft match hours worked on the project. The FirstNet grant audit is April 3rd in Sioux Falls. Gorton questioned why we have much additional soft-match for the grant & that was attributed to the additional issues that have cropped up with a functional system vs. a theoretical one.

3. Digital Radio Infrastructure updates
Pierce provided an update on the system and sites:
· Union County site operational
· Flooding preparation from communications perspective.
· Clean up at Master Site.
· Procuring tower inspections.
· Working on communications processes for pipeline process.
· 25,935 radio ID’s, 1,506 talkgroup ID’s.
· Trying to get P25 template finished.
Comments by Tooley, Ackerman Soehl, Gorton, and Reiter & others on ID recovery and other system related issues.

4. State FirstNet Plan Update: 
Covered in broadband discussion in new business. Penniston commented on current status. Gorton commented on COLT deployment during search efforts in the Black Hills.

5. Keystone Pipeline
Discussion on communications for First Responders and the potential pipeline protests. Pierce will provide copy of programming recommendations to council members.

6. Unified Communication
Council members talked about the need to get consistent communications out from our council. Suggestions to add to the State News daily and other communications channels were discussed by Pierce, Tooley, Maupin.
 
7. System Equipment Ready for 2023
Council members had requested a review of the system equipment that will be required to be replaced in 2023 and what will be OK. A review od system equipment from the sites to the master site was reviewed with input from the Motorola participants Rosonke and Jarmin. Additional input from Tooley and Gorton contributed to the discussion.

8. Key files, Code-Plug Template
Discussed during this segment was the development of the P25 codeplug so that agencies purchasing radios could have both profiles loaded, saving a significant investment later. This has been held up to a degree by the first system key provided by Motorola being improper, and system parameters being unclear at this time.

9.  Encryption Standard
Council members discussed the encryption protocol standard which had been set during the December 2018 meeting. Input from Goodwin, Ackerman, Tooley and others discussed the methodology of encryption and how and when it will be implemented. AES 256 is the national standard and the only allowable under the DHS grant guidance, and with lesser standards having a history of being compromised it is a natural standard to implement here.
10. Member Terms
Member terms were discussed, and a list of dates the new administration provided. Pierce will provide contact information in Governor’s Office for reappointment letters to be submitted.

Organizational Reports: 
Jones – Chief’s Sheriff’s meeting in April.
Tooley – New 911 RFP in process
Reiter – Forest Service hired new Lead Dispatcher and new seasonal, but Center Manager still open.
Barth – Forest Service equipment in Black Hills being updated.
King – Update on NG911 process.
Pierce – Will be confirming date with Governor’s Office for June meeting.

 
Motion to Adjourn by Reiter
Second by Rave 
 
Meeting adjourned 1411 
 
 
 
 
 
