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Twyla Olson
Director of Content & Assistant General Manager 

Digital
Heather Benson has worked diligently for the last two years on our digital transition from the PBS sponsored Bento platform to NPR sponsored Grove platform. She received news 2 weeks ago that the back-end move was successful. Now, the work begins to transition all content to the new format. We eagerly await the results! This transition will allow us to expand our custom pages and reach new audiences. 
Mission
South Dakota Symphony and Every Single Note 
We partnered with SDSO in January to host a screening of our documentary, Every Single Note. The story follows student musicians as they attend The Young Composers Workshop the SDSO presents each Summer. Students write music that is performed by SDSO musicians. The result is inspiring. Take a look.
https://www.youtube.com/watch?v=SRvptIBaa7Q
[image: Title: Video titled: Every Single Note | SDPB Documentary]
We had a fantastic event on Feb. 15th with the Hispanic Chamber of Commerce and the IRS. The event was in Spanish and English.  We streamed it on our Facebook page, our YouTube channel and shared it with the Hispanic Chamber to feed to their Facebook page. It was the result of our relationship with the local Spanish-Speaking community and asking what they need from SDPB. Two specific needs were information about candidates and how to vote and help with IRS information for small business owners. Our relationship with the local IRS office afforded us the opportunity to have representatives from their criminal and civil offices, with representatives who spoke Spanish. The attendees were thrilled with the information. More than one commented “Now we know that IRS agents are real people—and some of them speak Spanish!” All parties are eager for more forums like this one. 
To date, these are the statistics of the program stream:
448 on Facebook
59 on YouTube
4 on SD.net

We think that’s impressive for the two short weeks it’s been out, and we look forward to seeing the numbers grow.  
Here are links to the FB, YouTube stream, and the Dakota News Now interview.
 https://www.facebook.com/SDPBNews/videos/1111514446786202
https://www.youtube.com/watch?v=0n1JmSW7bI8
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Now, Cara and I are discussing the following events in South Dakota:
 English/Spanish discussion of human trafficking with our Attorney General and IRS Special Agents.
English/Spanish discussion of Fentanyl with our Attorney General and IRS Special Agents. 
Due to the overwhelming response of views to our recent Spanish Translation services, where we discovered the per capita viewing of the Spanish 2022 debates and 2023 and 2024 state of the state and budget addresses outnumbered our English speaking viewers, we are also working on finding funding for Spanish translation of our upcoming VoteSouthDakota.com site:
Description of the Vote South Dakota project
SDPB’s coverage of state government shines. This critical reporting is vital to the survival of our state’s democracy. For election 2024, SDPB is creating VoteSouthDakota.com in partnership with the South Dakota Broadcasters Association, the South Dakota Newspaper Association, and South Dakota NewsWatch.
VoteSouthDakota.com will have election news from media partners across the state, comprehensive voter information (how to register, where you can vote, et cetera), and will host the highest profile candidate and ballot initiative forum of the 2024 election cycle. This forum is scheduled for September 19, 2024, the day before early voting begins. 
Behind the scenes, VoteSouthDakota.com will allow the media companies to share stories for distribution on each other’s platforms and enable collaboration between the organizations. 
	 


Entertainment and Journalism Content

Much of the work with my teams in the early months of each year is budgeting and planning. It’s been exciting to look ahead and lay out the path for each team, as well as watch the growing collaboration and teamwork among them. 

Brad Van Osdel and Cara Hetland continue to excel with the outstanding content they produce.  I know that each of them, as well as Heather, will expound on the huge gains we have made in audience in the last few months.

Brad’s team continues to shine with their coverage of all High School Activities. Our new branding, launched during the Girls Basketball Championships, has lent and even more sophisticated look to the outstanding work they do.  

What I can add to their stories about Dakota Life, South Dakota Focus, our outstanding gavel to gavel legislative analysis through on site reporting and In The Moment deep-dives, the Short Walk podcast and all of the live events that we have hosted around them, is that I have never seen our audiences so engaged and invested in the stories we produce. 

It has been a delight to oversee the growth and depth of the work that this talented team produces. 

Education 

Marcy Drew and her team have been laying the groundwork for a number of Early Learning projects over the past year. Now that our new logo has launched, they were able to complete the first phase of a pilot project they’ve been planning in Belle Fourche, one of the largest daycare deserts in South Dakota. You’ll read more about it in Marcy’s report, but here is a photo of the first happy customer!
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Marcy was also instrumental in helping Cara Hetland and Jackie Hendry lay out the entire current season of South Dakota Focus, with a deep investigation into the state of the child in South Dakota. Marcy also worked with In The Moment to create a new segment, Teacher Talk. Each episode hones in on the challenges teachers face in the classroom.
Marcy and her team have attended countless in-services and training sessions, spreading the work of SDPB and PBS educational resources to classrooms throughout the state. They’ve engaged with the Department of Education to provide resources for the new Social Studies Standards, and teachers, daycare providers and parents rely on their weekly newsletters for Early Learners and classroom resources. 

Outreach
Nathan Hofer and Brittany Neiles have set up our Community Conversations that start on April 2nd. 

We’ve successfully completed our most recent series or Dakota Life Premieres for the season, but you’re welcome to join us in Beresford, Timber Lake, and Webster in the coming months. 

My favorite quote from our Dakota Life visits around the state came from a Tribal leader in Ft. Thompson. Upon watching the program, she said “I am so proud of our community.” Mission accomplished! 


You can watch Dakota Life programs at this link   https://www.sdpb.org/tv/dakotalife/

And here is a snapshot of the next few month’s activities. As you can see, it is action packed and covers all corners of the state. **DL CC stands for Dakota Life Community Conversation. 


Here is a look at the upcoming activities you can engage with us in the coming months. 
It’s another busy season!

April 2, 7:00pm, "Dakota Life: Greetings from Timber Lake" screening, Timber Lake High School Auditorium, Timber Lake
 
April 3, 2:00pm, McLaughlin Dakota Life Community Conversation, City Hall Conference Room, McLaughlin
 
April 4, 1:00pm, Britton Dakota Life Community Conversation, Britton Area Events Center, Britton
 
April 6, YFS Kids Fair, The Monument, Rapid City **VOLUNTEER OPPORTUNITY** contact Brittany Neiles
 
April 9. 2:00pm, Dakota Life Community Conversation, The Gulch, Garretson
 
April 13, 7:00pm, "The National Music Museum" Documentary Screening, the National Music Museum, Vermillion
 
April 16, 2:00pm, Pine Ridge Dakota Life Community Conversation, Tribal Council Chambers, Pine Ridge
 
April 17, 2:00pm, Box Elder Dakota Life Community Conversation, The Liberty Center, Box Elder
 
April 22, 2:00pm, Faith Dakota Life Community Conversation, Faith Library, Faith
 
April 23, 2:00pm, Wessington Springs Dakota Life Community Conversation, Springs Inn Cafe, Wessington Springs
 
April 29, 2:00pm, Elk Point, Dakota Life Community Conversation, City Council Chambers, Elk Point
 
April 30, 8:00pm, Jazz Nightly Live for International Jazz Day, SDPB Sioux Falls Studios, Sioux Falls
 
May 1, 2:00pm, "Dakota Life: Greetings from Beresford" Screening, The Bridges, Beresford
 
May 17, 8:30am, Friends Board Meeting, Black Hills State University, Spearfish
 
June 4 , 7:00pm, "Dakota Life: Greetings from Webster" Screening, Webster Theatre, Webster





South Dakota Board for Educational Telecommunications
Programming & Communications
April 2024

Branding Progress Report: 
· The Brand Refresh has launched! First appearances were on TV in late February during the membership drive. Since then, redesigned graphics have premiered on air during sports coverage, in promos and local spots, in materials distributed, on business cards and email signatures. There is much work remaining, but this has been a smooth process. 
· Fresh Produce developed a Brand Guide that has been distributed to staff. Those involved in updating materials have respected the guidelines, yet it hasn’t stifled creativity.
· The multi-media campaign began the week of March 4. Billboards are in place along the I-29 and I-90 corridors, on electronic billboards in Rapid City, Aberdeen, and Sioux Falls. Digital ad are being placed. A 30-second spot premiered on SDPB TV and other media.

Programming
Television:	
· The 2023-2024 TV schedule includes many locally produced programs submitted by external producers who want to showcase their work on SDPB TV. They include: Elevate; Howasteya Oyuspapi: Capturing Their Good Voices; and Oyate Woyaka: The People Speak.
· Local productions that aired in December, January, February, and March included: SDHSAA events – Wrestling Duals and Individuals, Boys and Girls Basketball; new episodes of Dakota Life Detours; Speechless; Tales from the Hardwood; Cultivating Creativity: Jerry Fogg. We also continued Season 22 of On Call with the Prairie Doc; Season 26 of Dakota Life; and Season 29 of South Dakota Focus.
· Forthcoming documentaries include; Oyate Woyaka; Every Single Note - SDSO Music Composition Academy; Woyuta: A Way of Life; Cultivating Creativity: Dorothy Morgan, and A Musical Journey – the National Music Museum. SDHSAA season concludes with All-State Band, All-State Jazz Band, Track & Field Championships, and the Softball Championships.
· Nationally, the TV schedule from PBS remains consistent. Some programs SDPB airs from national programmers will came to end-of-rights and were replaced by My Life is Murder, and Sister Boniface. Other changes to the weekend and late weeknight schedule are forthcoming.
Radio:
· No significant changes have been made to the Radio broadcast schedule. We are investigating opportunities to fine-tune the radio schedule on weekends.
· In the Moment aired all nine parts of Short Walk, the podcast about the Jason Ravnsborg incident. 
· Jazz Nightly broadcast live on location with live performances.

Marketing  
· We continue(d) working with Friends and Outreach on events by providing materials and support.
· The transition to a new printer to print and distribute the monthly SDPB magazine has worked out extremely well. We haven’t missed a delivery deadline since June, and the quality has markedly improved.
· Kara Brodsky, the Marketing Manager for SDPB, recently attended her first conference with the PBS Marketing Advisory Council – she’s serving a 3-year term. 



South Dakota Board of Educational Telecommunications  
Engineering & Technology Report- SeVern Ashes
April 2024

NGWS (Next Generation Warning System) is a FEMA Grant administered by CPB: 
At the time of this writing,  May 25th, SDPB’s NGWS grant is in a full panel technical review. We expect to have the results back by April 5th. I will share this with you during the April 10, 2024, ETV board meeting. 

The guiding principle of the NGWS grant will allow stations to improve the resiliency and security of the public broadcasting system by replacing aged and legacy infrastructure. The initial focus of SDPB engineering is to replace aging and legacy infrastructure within our point-to-point microwave interconnection system and upgrade all FM stations and translators to FM HD. enable broadcast of IPAWS alerts and prepare SDPB television infrastructure for the next generation of television called NexGen TV, a.k.a. ATSC 3.0 standard. This will allow a more reliable and efficient way to transmit television signals. The new standard will allow SDPB to utilize the new alerting protocol and offer rich text within an alert. For example, it is very difficult to quickly incorporate a poster of the missing child during an Amber alert. Through IPAWS CAP Enhancements, broadcasters can automatically take  The AMBER Alert Poster with the missing child's picture and other relevant information. Directly from the FEMA IPAWS CAP system, issue a full alert. Once NexGen TV is adopted in our market, there will be many other benefits to the new NextGen TV standard paired with IPAWS enhancements that will benefit all South Dakotans in the future.


Mitchell FM New Station.  Progress continues in the new Mitchell FM station:  We’ve been fortunate to have almost a month of above average weather; allowing field engineering to get ahead of schedule. We have the cement pad poured and ready for the building, and the generator was delivered in February. The next step is to contract a licensed electrician to install the primary electrical and backup generator system. Continue prepping the building for the new FM–HD transmitter. We are still scheduled to have this transmitter fully tested, licensed, and on the air by early fall of 2024. (hopefully sooner) 

Tower Inspections: 
Industry standards state that each tower must undergo inspections every 3 to 5 years. Traditionally SDPB engineering contracts certified tower crews to physically climb the towers, assessing the integrity of the structure and condition of the attached communications antennas and transmission systems. During these inspections, the tower crew visually examines mounting hardware and other system components, checking for loose or missing hardware, excessive rust, and the condition of the paint. They document their findings by taking notes and capturing high-quality pictures of each identified condition, which are then incorporated into a field inspection report submitted to SDPB Engineering. These inspections typically cost several thousands of dollars per tower.

Drone Inspections: 
As an alternative to an inspection toolbox, Kent Osborne, manager of digital technologies, spearheaded a pilot program in collaboration with SDPB’s field engineering manager, Vern Haas, and his team. Kent, an experienced photographer and licensed drone pilot, led efforts to explore the potential cost savings and internal benefits of using drones to inspect SDPB’s microwave, TV, and radio broadcast towers. The program incorporates high-resolution photos, 4K video footage, and possibly future thermal sensor mapping, besides potentially reducing tower inspection cost, because this initiative aims to provide more timely inspections and could serve as a troubleshooting tool when there are technical issues with the transmission system on the tower following weather events such as ice storms.  The following is a short video clip of Kent’s Drone footage.  https://youtu.be/ON2CAWOQeh8


Statehouse: improvements with the new Insession program. 
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InSession is SDPB’s custom-built control program, written by our very own Brian Wood.  This program feeds data into and controls of the Tricaster video production switcher through programmed commands, allowing SDPB to customize its behavior, automate repetitive actions and streamline the whole production process dramatically. 
Brian's experience paired with input from the SDPB team. Created a new workflow this year that dramatically enhanced our SDPB’ Statehouse coverage and ease of production operation with the following key features.

Key features: 

• Save and recall more than 16 PTZ presets. In the House chamber, we use 82 presets on cameras 1, 80 presets on camera 2, and 10 presets on camera 3. 

• Legislator layout is according to desk locations in chamber. 
• Automate text insertion to lower third graphics, general information, current date (auto updated), bill text, legislator names and titles. This dramatically simplifies how many different graphic templates we need. Instead of populating a graphic for every legislator, we can have one template that auto fills based on the person’s preset that was recalled. 

• Automatic rotation in on-air graphic of legislator’s biography, title (if any), occupation, and counties represented. 

• Automate audio channels, such as bring up PA audio, fade down music, vice versa. Also allows for manual control of audio in case audio needs to be raised or lowered. 

• Easy switching between hard cuts/takes and fades to increase aesthetic appeal. 

• Easily add in sign language signer with the click of a button, as a PIP effect. 

• Easily choose which graphic to show on air. 

   Adjusts legislator grid and picture size based on House or Senate chamber. 

• Employee flexibility in running InSession from anywhere. We prefer to have an employee on-site in Pierre, but situations like a sick employee, bad weather, road conditions or a car accident can all be worked around remotely from Rapid City, Sioux Falls or Vermillion. 

• Disaster recovery, in case of device failure: o TriCaster – network cameras can be pulled up from Vermillion. 

o InSession laptop – software program can be run from anywhere with good internet and a 34” monitor. 

o Makito video encoder – NDI video stream to from Pierre TriCaster can be pulled up in Vermillion. 

o Internet outage in Capitol – we have a microwave video path back to Vermillion to send the live House chamber proceedings. To SDPB Television and SD.net.





Respectfully submitted:

SeVern Ashes
SDPB Director of Engineering and Operations

South Dakota Board of Educational Telecommunications  
Education Report-Marcy Drew
April 2024

Resource Development and Distribution:
PBS LearningMedia is a platform for all stations to share high-quality educational resources. Educators all over the world can access these resources at no cost to their schools to enrich their students’ experiences. The education team is adding a contributor who is taking training to become authorized to post SDPB content to the platform. In February 2024, teachers streamed SDPB content 111,167 times, and it was downloaded 875 times. A few examples of recent work on PBS LearningMedia are below.
In February, a new video resource was added to PBS LearningMedia about a WWII balloon bomb discovered in rural South Dakota in 1945. The video is a segment from SDPB’s Dakota Life, and is paired with teaching objectives, standards, and related materials to allow teachers to implement the lesson quickly and effectively. This lesson integrates subject areas of US History and Science, with a hands-on activity demonstrating how air pressure was used to move balloon bombs around the world. The lesson is part of a larger collection called Images of the Past. Last year, over 4,500 users from across the country accessed the resources in this collection. 
Kids’ Quest: Making Change Really Counts is an Emmy-nominated counting back change program where students follow Rusty Nickel on his quest to discover if South Dakotans know how to count back change. This classic resource has been updated with high-quality video, accessible supporting lessons, and interactive PowerPoints, on PBS LearningMedia. 
Resources in production include an update of a comprehensive lesson on Traditional Uses of Tatanka (Buffalo) utilizing video footage from the SDPB documentary Tatanka: A Way of Life, and expanding lessons and teacher guides to accompany the dance instruction series Create Your Own Studio for PBS LearningMedia. This summer and fall, SDPB will produce a new lesson about sheep brains in the popular series Dissection 101 in conjunction with the new Ken Burns documentary about Leonardo Da Vinci.
Outreach and Professional Development
The education team provides outreach and professional development to families, caregivers, and educators to share the resources available from SDPB. 
SDPB was selected as one of only ten public media stations in the United States to participate in a research project called Playtime with the Wombats! The research seeks to measure children’s computational thinking skills as they engage in play during either community events or at home with families. Computational thinking is a way of solving problems, expressing yourself, and accomplishing tasks using processes and ideas from computer science; and is the curriculum focus of the PBS Kids show Work it out, Wombats. The first community event was March 9th and 10th at the Rapid City Public Library, with about 100 people stopping by to play. More Wombats! events are in the planning stages at YFS Kids Fair, Beresford, and Belle Fourche.
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In March 2024, SDPB transformed a small corner of Belle Laundry into a cozy space for reading, relaxing, and learning as part Buddy’s Early Learning Expedition (BELE). This pilot in Belle Fourche involves the installation of community early learning spaces to provide information about how young children learn to families and the community and opportunities for them to engage in play and learning wherever they are. Within the first week, laundromat customers left several comments about the new space, including:
“Awesome kids’ corner thank you!”
“This place is amazing”
“Thanks so much for the kids area! It’s awesome!” 
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Description automatically generated]Pictured below is the corner before and after the new books and furniture were added (including the first visitor to try out the materials).
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SDPB joined thirteen organizations at Children’s Day at the Capitol, an opportunity to draw attention to issues affecting children and youth in South Dakota. Families, advocates, partners, legislators, staff, and the public stopped by the SDPB table to learn about resources from SDPB. Many of the legislative pages spent time talking about their favorite PBS Kids shows and what they learned, concluding that their love of PBS Kids was the reason they were all so smart today. 
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SDPB, Black Hills Reads, Rapid City Public Library, and Early Learner SD hosted the Jan Brett Book Tour in Rapid City in December. Brett is a popular children’s author and illustrator who was on her first tour in four years. While families waited to meet the author and get their books signed, they had hot chocolate and participated in activities hosted by SDPB and other organizations. Over 400 parents, children, and teachers expressed their excitement about having a beloved author in Rapid City and thanked the hosts for a fun event.  
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Description automatically generated]SDPB participated in the annual Lakota Nations Education Conference as an exhibitor and featured speaker. SDPB presented on using media and technology intentionally with students and young children and had information on this topic and resources for all ages in the exhibit hall. Teachers, parents, grandparents, childcare providers, school board members, and many others from tribal communities across SD stopped by to learn about free, high-quality resources from SDPB. Dozens entered the drawing for the door prize by signing up for educational newsletters, and the winner was excited about receiving her books, supplies, and Elmo toaster. 
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April 2024
Cara Hetland
Director of Journalism Content


A reminder of our strategic goals:
Our goals: SDPB Will grow its audience across all content platforms.
	We will grow our digital audience by 25 percent in two years.
	We will grow new audiences by 25 percent in three years.
We will grow our diverse audience through source development, the stories we tell, and engagement by 25 percent in five years.

Digital Audience - As we begin to focus and offer more video stories on SDPB News Facebook page, we are seeing more audience engagement and total reach than the year prior. Some videos have gone “viral” and skew the results for the month. I will use November 2023 as a “typical” month. There were 294 video views with 5,029 engagements (likes/shares) with an estimated reach of 107,411. In the same month of 2022, we had 196 videos viewed, 2,190 engagements with a reach of 4,569.  We are seeing steady growth.
Speaking of viral: On February 20th we dropped a nine-part podcast produced by SDPB’s Lee Strubinger called Short Walk. This is the story of Jason Ravensburg’s rise to prominence and the accident that led to the impeachment of the Attorney General.  In the first seven days we saw more than 11,000 downloads and a completion rate of 100% in 6/9 podcasts.  After the first month we had more than 50,000 downloads in seven countries.  Congratulations to Lee and contract editor Kate Smith for many long hours in putting this series together and for the well-received success of a story well told.
The documentary Speechless aired in January. This is a story about local businessman Tim Schut who received a rare diagnosis that will make him unable to speak. Jordyn Henderson served as the videographer and editor for this project.  Here are the numbers from the first week of this being available – YouTube: 345 – Facebook: 1725 – PBS App: 128 – we won’t have over the air TV Nielsen numbers until April.
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New and Diverse Audience: SDPB partnered with the IRS and the Hispanic Chamber of Commerce in Sioux Falls to discuss with business owners how to avoid scams, any new regulations to be aware of before filing taxes, and where to find assistance.  This February 15th event was well received with 16 business owners in attendance and more than 500 views of the program on our different platforms.


Officials with the IRS were pleased with the set up and we brainstormed future conversations to have in South Dakota including sex trafficking and the drug trade.  SDPB has reached out to the Attorney General to begin discussions.


Other Content Highlights:  Legislative coverage – We kicked off the 2024 legislative coverage with the State of the State address. This coverage included a live feed of Spanish translation airing on our Facebook page as well as the Hispanic Chamber of Commerce page. We’re showing 488 total views of this service in Spanish.
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In the Moment Statehouse – Each Wednesday we focused the entire hour of the program on legislative coverage – we are live on the radio and also provide video of this hour. You can watch online, at SD.net, on YouTube, and on the SDPB News Facebook page.  We broadcast the program on SDPB1 Television Thursday at 4:00 p.m. central. 
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The season of Dakota Focus continues to break new ground and each program is more complex and compelling as the last. Our partnership with sharing a feature story from each episode this season with South Dakota NewsWatch is working as seen on the front page of newspapers around the state. Here is host Jackie Hendry with the Sioux Falls Argus Leader.








Staff news:

Congratulations to intern Zadya Abbot who placed 19 in the country out of 70 entrants in audio broadcast reporting in the 2023-24 Hearst Audio Competition.  The Hearst Journalism Awards are considered the collegiate top prize. Zadya entered three stories she produced for SDPB in this competition. Zadya is the first (at least in anyone’s memory) to make the list from USD. Zadya graduates in May from the University of South Dakota. 



Education and Telecommunications Board Report 
April 2024
Entertainment Group—Brad Van Osdel

Madison was the Dakota Life Community for December; the premiere event hosted over 100 people who turned out to watch their community’s episode.  The stories covered a wide variety of people and the town of Madison. We visited the Prairie Village steam carousel (16,400 Views on Facebook) and learned about the history of Lake Madison Chautauqua (14,000 views on Facebook).  
https://watch.sdpb.org/video/greetings-from-madison-mccpno/  

Wagner was the community featured in the January episode of Dakota Life 60 community members were on hand for the local premiere in early January.  This episode was viewed over 3800 times on SDPB's Facebook Page. The episode highlighted several aspects of the community; we visited the Boys and Girls Club (11,300 views on Facebook), a local coffee shop (2600 views on Facebook), and the 605 Unity Jam summer event (9000 views on Facebook). 
https://watch.sdpb.org/video/greetings-from-wagner-sva320/ 
Ft. Thompson was the community for February's episode of Dakota Life. Twenty community members were on hand to watch their town's episode of Dakota Life.  This episode has been viewed on Facebook 3,800 times, with the story Return of the Horse Nation (12,000 views on Facebook) and Art History featuring brothers from Ft. Thompson who share the journey and the history of their people through the art that they create. (15,000 views on Facebook)
 https://watch.sdpb.org/video/greetings-from-fort-thompson-glm2u6/
The entertainment group also produced two episodes of Dakota Life Detours in January and February and three documentaries for release in February.  

Every Single Note tells the story of the SDSO Music Composition Academy, which encourages middle and high school students to create original string quartet and wind quintet compositions. https://watch.sdpb.org/video/every-single-note-the-music-composition-academy-ygqs57/

We also completed the 3rd episode of Cultivate Creativity featuring artist Jerry Fogg.  Jerry Fogg (Yankton Sioux) uses his art to teach others about the culture of his people. As an artist specializing in mixed media, he uses found objects alongside elements of his creation.
https://watch.sdpb.org/video/cultivating-creativity-jerry-fogg-akfhyv/ 

Tales from the Hardwood tells the story of four individuals and how they have impacted South Dakota beyond their involvement in high School Basketball. Sully Buttes recently dedicated its court to honor long-time girls’ basketball coach and football coach Mark Senftner. Mark passed away in the Fall of ’22, but his legacy survives today. Yankton’s boys' basketball team has a student manager named Miles Krajewski, a varsity tennis player, a golfer for the Bucks, and a World Champion badminton player. Ruth Dreamer coaches Oelrich’s boys’ basketball team, and it is rare to have a female coach on a varsity boys' basketball team in South Dakota—only a few others in history. Dreamer also played in Pine Ridge growing up. Josh Olthoff of Brandon Valley has a hearing impairment. We’ll profile his journey of becoming a varsity basketball player at the AA level and some challenges he’s had to overcome.  The program has been viewed over 3000 times on Facebook and was repeated on SDPB TV during the basketball tournaments in March. 
https://watch.sdpb.org/video/tales-from-the-hardwood-5nylmw/

SDHSAA

The one-act play festival was the first event of the month. The photo gallery has been visited 5,290 times since the event. We also published the results of the competition and photos to social media.

Gymnastics was the second SDHSAA event for the month, and this year, we again offered four separate live streams of the competition, allowing viewers to watch only the events of interest to them.   This was very successful; the total livestream views were 18,539 times.  Highlights from the gymnastics meet were edited into a two-hour program that will air in March.

Duel Wrestling championships were held on a separate weekend from the individual championships this year.  Four mats at each venue were live streamed on YouTube. These streams, including the live streams of all eight mats at the individual championships, have been viewed over 300,000 times on YouTube since the completion of the three tournaments.  The championship rounds of class B, A duels and Class B, A individuals were also broadcast on SDPB-TV and streamed to YouTube and SD.net.  9975 viewers tuned in to sd.net for the championships, and the three finals have been viewed 15,000 times on YouTube.   

The two basketball weekends are the crew's favorite, bringing a massive audience to SDPB.  For Girl's Basketball weekend, 128,405 people watched on sd.net, and for the Boys’ Basketball weekend, were 114,531 viewers on sd.net, and all 72 games from the two weekends have been viewed on YouTube 452,300 times so far.  

During boys' basketball weekend, the SDHSAA Visual Arts conference was held, and SDPB was there to take pictures, tell stories, and capture all the event images.  The entertainment team was also at the State Debate competition the first weekend in March, and the last week in March, we live-streamed the All-State Band Grand Concert. We were at the first state-sanctioned art wars competition to tell the story behind this unique SDHSAA state event. 
SDPB's social media presence leading up to the events, during, and after the events take viewers beyond the broadcast with stories and interaction with South Dakota athletes.   Twenty-two blogs and stories were written and produced during wrestling and gymnastics weekends.  These stories included results and team previews but also highlighted the stories behind some of these athletes.  We told the story of gymnastics stand-out Sadie Johnson from Estelline/Hendricks, wrestling champions Giada Scherich from Lakota Tech, Johanna Steinlict from Brookings, and Navarro Schunke from Brandon Valley.  
We also produced several videos that gave a fun perspective to these events.  Last fall, we asked players from the state football championships who would win the Super Bowl and released this video leading up to the big game. We also asked gymnasts to identify famous Olympic gymnasts, and only one girl knew who Mary Lou Retton was, but they knew most of the other great gymnasts from the past 30 years. We also asked wrestlers who their favorite wrestler is. Some kids opted for college greats, others from WWE standouts, but one young lady praised her cousin who passed away, and she is now carrying on her cousin's legacy in girls wrestling.  We also produced two videos highlighting the outstanding performances at gymnastics and wrestling and a feature story on one of the Vermillion High School gymnastic assistant coaches, a German exchange student at USD who teaches the team the German language as he coaches.  These stories have been viewed a total of 66,000 times on Facebook.  The interaction on SDPB’s X page has 15,000 impressions from these video stories.  


During the two weeks of Girls' and Boys' basketball, we continued to ask questions of fans, players, and coaches.  We asked about their favorite pregame snack, movie on Oscar weekend, and all-state band. We asked students to name a famous band in a picture; everyone identified Green Day, some recognized the Beatles, and no one knew the Eagles by their photo. The Entertainment team produced great stories highlighting retiring coaches, sibling teammates, coaches & their team's philosophy, student managers with heart, players overcoming challenges, and team mascots. The Entertainment group captured the overall spirit of Basketball in South Dakota; during the six basketball tournaments, the team produced 38 stories, both written and video packages. These stories have been commented on, liked, and shared over 9,000 times on Facebook, and the 17 video stories and clips have been viewed 223,000 times on Facebook.  

https://www.youtube.com/watch?v=u5h_sdtwp0k
https://www.youtube.com/watch?v=-uTQy3tLYDo
https://www.youtube.com/watch?v=bRBKyZAz6Q8
https://www.youtube.com/watch?v=Ox4-F3klhQU
https://www.youtube.com/watch?v=TidgMD7smOo
https://www.youtube.com/watch?v=4wmUw0IpjsY
https://www.youtube.com/watch?v=JCVYrb-RgIQ
https://www.youtube.com/watch?v=V6ElnJgE8WE
https://www.youtube.com/watch?v=o8rQQHJ8bis
https://www.youtube.com/watch?v=iaGXp9dgIEU


















SDPB Digital ET Board Report
SDPB has continued to maintain momentum in growing our digital audience through the second half of 2023. 
Website:
The period of November 1, 2023 through March 18, 2024 saw the SDPB website host 3,594,813 views from 850,631 users.  This represents an increase of 10.4% in page views and 31.8% in website users over the same period last year.
This period covers the core of our High School Activities season and includes our coverage of Football, Volleyball, Wrestling, and Basketball. 
+10.3%%
+31.8%%

Website Highlight: Live TV on SDPB’s website
Each of SDPB’s 4 broadcast channels (1-Main, 2-World, 3-Create, 4-Kids24) are also available as a livestream from our website.  Over the last year, we have seen an impressive increase in users for those pages.
From November 1, 2023 through March 18, 2024, our television streams hosted on the SDPB website had 101,942 users. In the same period the previous year, the total number of users was 84,683.  This represents an increase of 20.4%.
+20.4%%


Social Media:
In the fall of 2023, SDPB added a third Instagram account with SDPB News, making each of our social platforms mirror each other with 3 channels: SDPB, SDPB Sports and SDPB News.
Instagram is new territory for SDPB, on all channels.  The platform design as well as the audience expectations for Instagram are significantly different than what we publish on Facebook, Twitter/X or YouTube.  Over the last year, SDPB has added capacity and capability within our content teams to better leverage this platform and it has yielded excellent results.
Instagram is an important platform for SDPB as growth area for younger audiences.  On the SDPB Sports Instagram page, now boasting 2,913 followers, 15.8 of our followers are under age 25.  For comparison, on the SDPB Sports Facebook page, the number is only 4.8%. As an added bonus, much of the content produced for Instagram is also finding a home on YouTube shorts, resulting a similar bump in younger subscribers!
	IG Channel
	Total Followers
	Followers Added Since Jan 1, 2024 
	Percent Increase

	SDPB
	4011
	94
	2.4

	SDPB Sports
	2913
	602
	26

	SDPB News
	697
	106
	18



Social Media Highlight: SDPB Sports
As noted above, with an increase in capacity and capability, the SDPB team that covers our SDHSAA sports and fine arts events has been able to produce more and a wider variety of content both prior to and throughout the course of championship events.
A sampling:
Wrestling Wrap 2024: https://www.facebook.com/watch/?v=349072838131267 
[image: A picture containing text, person

Description automatically generated]

Nate LeBeau’s National Anthem at State A BB: https://www.facebook.com/watch/?v=706611748351238 
[image: ]
HS Football Superbowl Predictions: https://www.instagram.com/reel/C3BMr-pNVX2/ 
[image: Graphical user interface, text, application, chat or text message

Description automatically generated]
Aberdeen Central Buzzer Beater: https://www.facebook.com/watch/?v=7373185812728017 
[image: A group of people playing basketball

Description automatically generated with medium confidence]


Digital Video and Audio:
YouTube:
+44.2%%
+75.3%%


YouTube has been the standout star of our digital platforms going back to Spring 2023.  In the period of November 1 through March 24, our YouTube video viewers were 2,353,941 and we increased our subscribers by 5,393 people.  These are electric numbers for a page that hosts exclusively “local to South Dakota” content.  For comparison, during the same period in 2022-2023, we had 1,631,856 views and an increase of 3,076 subscribers…and it should be noted that those were record increases last year!
As noted, all of our YouTube content is local South Dakota content.  In addition to content created specifically for digital platforms, we re-purpose our local television programming to YouTube as well.  SDPB’s long-form documentaries are being particularly well-received by YouTube audiences. 
In the last year, SDPB’s digital has spearheaded an initiative to republish many of the station's older documentaries to the site to feed the growing interest of our audience. This has yielded outstanding results.




Highlights from the past year include:
	Documentary
	Total Views since 1/1/23

	Vietnam Survivor Stories
	560,065

	Vanished South Dakota
	119,114

	Points of Pride: South Dakota's Quilting Heritage
	89,331

	Coolidge: Rediscovering an American President
	83,031

	Deadwood Pioneer: A Face from the Past
	61,381

	2011 Missouri River Floor
	31,895

	Korea Survivor Stories
	21,840




Podcasts:
In February of 2024, SDPB published the Short Walk podcast, a 9-episode series which chronicles the story of former South Dakota Attorney General Jason Ravnsborg.  With a very modest launch, the podcast immediately vaulted into the top 20 chart on Apple for Government/Political podcasts in the US, UK and Australia!  To date, the podcast has been downloaded over 51,000 times and has a nearly 90% completion rate across all episodes, meaning that 9/10 people who start an episode listen until the very end….an incredible feat for any audio product!





SDPB Website Year-over-Year

2023-2024	Page Views	Users	3594813	1121036	2022-2023	Page Views	Users	3256452	850631	



Website TV Streaming

2022-2023	Main	World	Create	Kids24	Total Users	49575	16728	12300	6080	84683	2023-2024	Main	World	Create	Kids24	Total Users	57018	21835	16049	7040	101942	



YouTube Percentage Increase

Percentage Increase	Views	Subcribers	44.2	75.3	
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Nathan LeBeau
Lakota Flag Song »

Nathan LeBeau with a wonderful rendition of the Lakota Flag song during
he SDHSAA "A'’ state boys basketball tournament.
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Every Single Note

The Music Composition Academy




