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Introduction

Our Intent

The State of South Dakota Internal Control Framework has been successfully rolled out to
twenty-one agencies: the Bureau of Finance & Management, the Department of Revenue, the
Department of Agriculture, the Department of Game, Fish & Parks, the Department of Tribal
Relations, the Department of Tourism, the Department of Corrections, the Department of the
Military, School and Public Lands, the Office of the State Auditor, the Department of Public
Safety, the Department of Social Services, the Department of Health, the Office of the State
Treasurer, the Department of Education, the Department of Human Services, the Department
of Labor, the Board of Regents, the Department of Veterans Affairs, the Public Utilities
Commission, and the Bureau of Information and Technology. These agencies have documented
their objectives, risks and controls which are subject to periodic revision. 

Due to a merger between the Department of Agriculture and the Department of Environment
and Natural Resources, work done at the Department of Agriculture is temporarily suppressed.
We will resume this work as well as update it to reflect the new agency when the framework is
rolled out to Department of Agriculture and Natural Resources. 

The Statewide Internal Control Framework empowers both the State and its individual
Agencies to develop an adaptive and robust internal control system designed to enhance
accountability and drive the achievement of Agency and State objectives. This comprehensive
Framework comprises a set of Standards that offer clear guidance for the establishment,
maintenance, assessment, and reporting of effective internal controls throughout the State. By
fostering a culture of continuous improvement, the Framework ensures that internal controls
evolve to meet the changing needs and challenges faced by agencies.



Strategy & Implementation

Overall, we had a 99.7% response rate on
the control owner attestations this
quarter.

The Framework underscores the critical importance of monitoring,

testing, and reporting control deficiencies as integral components of first-

line defense activities. This report outlines the results and findings derived

from the self-assessments conducted by control owners across each

division. The following key activities were undertaken as part of the self-

assessment process:

Control owners and Agency Internal Control Officers conducted a

thorough review of their objectives, risks, and controls to ensure that

their matrices reflect current conditions, including any changes in

risks, risk ratings, objectives, and prioritizations.

Control owners completed a self-assessment and attestation for their

respective controls, validating their effectiveness and identifying areas

for improvement.

Where applicable, control owners documented remediation plans to

address any identified control deficiencies.

Control owners participated in training sessions focused on the

completion of attestations to enhance understanding and compliance.

The Statewide Internal Control Officer reviewed the key information

submitted by all relevant parties, providing guidance and support

where necessary to ensure a cohesive and effective internal control

environment.

This comprehensive approach fosters a culture of accountability and

continuous improvement, ensuring that the internal control systems

remain robust and responsive to evolving challenges.

99.7%99.7%99.7%



Allysen Kerr, Statewide Internal Control Officer
Last review period: March 24, 2025 | Date of review: June 30, 2025



Morgan Gruebele: Director of EMFO
Last review period: December 20, 2024  | Date of review: June 30, 2025



Morgan Deis: Internal Control Officer
Last review period: December 20, 2024  | Date of review: June 30, 2025



Hallie Willey: Finance Officer
Last review period: December 20, 2024  | Date of review: June 30, 2025



Hallie Willey: Finance Officer
Last review period: December 20, 2024  | Date of review: June 30, 2025



Emily Trujillo: Associate Director of Budget & Business Ops
Last review period: December 20, 2024  | Date of review: June 30, 2025



Justin Nagel: Deputy Commissioner
Last review period: December 20, 2024  | Date of review: June 30, 2025



Rich Sattgast: State Auditor & SBIC Board Member
Last review period: December 20, 2024  | Date of review: June 30, 2025



Jason Williams: Deputy State Treasurer
Last review period: December 20, 2024  | Date of review: June 30, 2025



Greg Evans: Audit Manager
Last review period: December 20, 2024  | Date of review: June 30, 2025



Kayla Bossly: Internal Auditor
Last review period: December 20, 2024  | Date of review: June 30, 2025



Last review period: N/A | Date of review: June 30, 2025

Morgan Gruebele: Director of EMFO



FRAMEWORK

Internal Control Framework drafted and adopted 
Implementation training material  developed and
updated
ServiceNow GRC IT platform implemented
Extended INRY contract for ServiceNow GRC IT
support
Rolled out to twenty-one agencies (BFM, DOR,
SDDA, GFP, DTR, TOUR, DOC, DOM, SPL, OSA, DPS,
DSS, DOH, OST,  DOE, DHS, DLR, BOR, DVA, PUC, &
BIT)
Presented Annual Work Plan to GOAC in May 2025
FY25 Work Plan Adopted
Contract with Baker Ti l ly executed for additional
resources/consultants
Hired Deputy Statewide Internal Control Officer

Implementation at Unif ied Judicial  System,
Department of Agriculture & Natural Resources,
South Dakota Retirement System, Secretary of
State,  and Department of Transportation
Internal Control Framework Review
Training new ICO’s
FY26 Work Plan

COMPLETE

NOT STARTED

IN PROGRESS

Attorney General ,  Bureau of Human Resources &
Administration,  and Governor’s Office of
Economic Development




