South Dakota CASA Commission Meeting Minutes

February 7, 2023
1:00 pm — 1:30 pm Central Time
Zoom Link:

https://usO6web.zoom.us/j/89333641639?pwd=eVBRQNkvKOJueGYxcHVXdEFOSDM1UT09

Attending: Commissioners - Kristie Fiegen, Judge Patrick Smith, Lloyd Guy,
Crystal Aman, and Jolynn Bostrom. CASA Executive Director — Stacey
Tieszen.

UJS Staff — Sara Kelly

Call the Meeting to Order/Welcome: Commissioner Fiegen called the
meeting to order at 1:01 pm.

Sioux Falls CASA Presentation: Stacy Tieszen presented the marketing plan
the program board of directors will implement throughout 2023. Stacey
gave an overview of the plan to reach the goal of 100 new volunteers.

Q&A: Commissioner Fiegen asked if the board members will be trained on
how to “close the sale” when talking to a potential volunteer. Fiegen also
asked Stacey to send how the board will breakout the goal of 100 and send
that plan after she meets with the program board.

Discussion: Commissioner Bostrom stated she appreciates the efforts and
goal. Commissioner Aman stated she will challenge herself to find two
organizations or groups for Stacey to present to.

Commissioner Bostrom moved to approve the grant for $15,000 as
submitted and presented. Commissioner Aman second. Motion carried.

Commissioner Lloyd Guy motioned to adjourn. Aman second. Motion
carried.
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