SOUTH DAKOTA

\ SOUTH DAKOTA DEPARTMENT OF

GAME, FISH AND PARKS

523 EAST CAPITOL AVENUE | PIERRE, SD 57501

Game, Fish
& Parks

Pre-Commission Meeting

Date: Thursday, March 9, 2023
Time: 9:30 - 11:30 am CT
Location: Matthews Training Center, Pierre

AGENDA [Agency Lead]
1. Call to Order
2. Roll Call
3. Welcome: Goals of Pre-Commission Meetings [Rissler]

Goal of these is to improve Commission governance, policies, and accountability. All pre-meetings should
include commission members, GFP Secretary, select staff and attend in the morning hours of 9 to 11:30 am on
the first day of the regular schedule commission meetings, prior to the start of the regular meeting.

4. Introduction of new commissioner: Jim White [Robling]

5. Working Group Assignments [Rissler]

6. Documentation Information [Petersen /Kierl]

7. Communications Plan [Rissler]

8. Commission Initiatives for the Next 4 Plus Years [Rissler]

9. Commission Governance [Petersen /Kotilnek / Kierl]
10. Future Meeting Schedule [Petersen /Kierl]

11. National Conferences and Conventions [Petersen /Kierl]

12. Other Administrative Items [Rissler]

This agenda is subject to change without prior notice.
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