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DSD 51-1 By The Numbers

e K-12 Student Full Time Enrollment 2,775
o 1,041 Military Connected Students

e 6 Buildings

Carrousel: Pre-K Special Services

Francis Case & Badger Clark: PreK-3

Vandenberg: 4-5

Douglas Middle School: 6-8

Douglas High School: 9-12

m  Unique Campus

425 Total Staff

General Fund Budget $26,325,000
Transport 1560 Students Daily
Special Education Population 17%
Purple Star Designation
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Growth By Age

UNCLASSIFIED \¢ US. Air Force

Child Age Demographics

Active Duty Families:

Dependents
Of the 964,485 Active Duty children in the selected criteria, 41.4% are 5 years of age or younger, 49.0% are female, and 51.0% are
male.
Child Age (years) Child Gender
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Douglas 51-1 School District

Identity

Strategy 1 Honor the district’s legacy
while creating new traditions.
Discover, develop and assess existing
key components of DSD’s identity;
Strategy 2 Create a welcoming and
safe learning community that
recognizes, celebrates, and embraces
the district’s diverse student, staff and
community population.

Ownership

Strategy 1: Identify and communicate
clear and consistent expectations for all
stakeholders.

Strategy 2: All stakeholders will pursue
student success (academic, behavior,
attendance) through the creation of
goals & benchmarks and a commitment
to continuous improvement.

Strategy 3: Douglas School District will
ensure fiscal responsibility through the
safeguarding of resources and a focus on
fiscal sustainability.

Strategic Direction

Adaptability

Strategy 1 Create a comprehensive
professional development plan for
Douglas School District that places
emphasis on adaptability and a growth
mindset.

Strategy 2 Identify, collect and analyze
data needed to make informed decisions
and adjust daily operations as necessary.

Community & Well-Being

Strategy 1: Develop a robust mental
health/wellness plan for the Douglas
School District that is responsive to all
stakeholders.

Strategy 2: Create ongoing opportunities
for family engagement and community
involvement.

Strategy 3: Continually evaluate and
further align our crisis response plan with
best practice.




Strategic Alignment &
Intentional Focus
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Things You Will Hear Us Say

What might better look like?

Getting better at getting better!
PROGRESS Not Perfection.

Who are we?
Why are we doing this?
Why are we doing this this way?
Whose needs are being met?

The pattern of adult
interactions in a
school strongly

influences the climate
and instructional
outcomes for
students.

Garmston & Wellman
2"d edition

PEREECHON
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The Story of
Douglas!

Objectives: Gain
insight into how
Douglas enhanced
reading
instructional
practices by
implementing the

following strategies:

Science of Reading

Guaranteed & Viable Curriculum
Standards review
Big 5 Reading Components

Data Literacy

Strategic & intfenfional decision making
School-wide Title programming
Assessments

Train all stakeholders in data

Instructional Leadership

Administrator training
Coaching roles
Professional Learning Communities



Students

Student success is our top priority
All levels, all students
Above, on, below grade level, behavior, special services, etc.
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Honor their knowledge

Acknowledge requirements for teachers
Acknowledge the diverse levels of students
New research and knowledge

Multiple points of data - BOY, MQOY, EQY, levels of content
Multiple levels of data - curriculum, school, classroom,
student

Change in input to create change in output

Ay

Our job is to
prevent

reading
difficulties.




Science of Reading

The Story of Guaranteed & Viable Curriculum
Douglas!

Standards review
Big 5 Reading Components

Objectives: Gain BEeleieRliEl(elsY
insight into how Strategic & infentional decision making

School-wide Title programming
Douglas enhanced AsEas e

reading Train all stakeholders in data literacy

instructional , -
Instructional Leadership

practices by Administrator training
implementing the Coaching roles
following strategies: Professional Learning Communities




ReaSons we look at data....

o Strategic distric dec].S].onS
e Strategic SQh@Ol decisions
e Strategic grade level decisions
‘e Strategic level decisions
e Strategic level decisionsS
e Strategic decisions

e Strategic PD decisions
e Strategic financial decisions



a 3 INTEN:;; IONAL STRATEGIES 0

: 2. Move from b E 3. Review of b

. Find a
universal Targeted Title State
screener | fo Standards
that could School-Wide and
provide us Tifle | and alignment to
accurate add Science of
data. Instructional Reading.

Leaders
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ACADIENCE R E.ADING K-ﬁ g
“Basic Foundational Readmg Sk].lls
o Phonologlcal AwareneSS

o Phonics
o Fluency
o ACCuracy




WIOD DIUDWISSPIS

The Acad,zence Readmg K- llteraCy aSSeSSme.n‘t prov:ldes brlef formative indicators
of the eSSen‘hal skills necessary for proﬂmen‘t r'e.admg in grades K-6.

DeSigned to predlc‘t early readmg success and 1den‘t1fy S‘tuden‘ts exPemencmg
difficulty in the acqulsrhon of foundational lrteraCy skills, Acadience Reading
Solutions provide early literacy Support to prevent later readmg difficulties.

Acadience Readmg helps teachers identify children at risk for reading difficulties
and determine the skills to target for inStructional support. Acadience Reading K-6:

provides universal screening

detects when Students need extra Support
is sensitive to effects of intervention
supports the Rtl/Multi-tiered model
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What data did we
start with?
e \Whole District
e All Students
e All Classrooms




\DSD Acadience Data History

Color Key

st

Above 90%

EOY 2019
B':‘"ﬁj].l""_]'k 598 End of year

U:‘.‘.".',‘
Benchmark 738

TOTAL
STUDENTS

WIOD DIUDWISSPIS

Improvements over time.



Classrooms
40 -49%

Classrooms
80%-89%

Classrooms
90% or higher




Classrooms
40 -49%

Classrooms

80%-89%

Classrooms
90% or higher

Year 1




THEI'I

NUMBERS

What is the
evidence you have

fo:

Celebrate
Continuve
Adopt

Be more
inquisitive
Make a change
Adapt

Intervene
Eliminate
Abandon



ReaSons we look at data....
Ce strategic distric dec].S].onS

o Strategic SQh@@l decisions
e Strategic grade level decisions

‘e Strategic level decisionsS
e Strategic level deciSionsS
e Strategic decisions

e Strategic PD decisionS
e StrategiC financial deciSionS



The Story of Science of Reading
Douglas!

e Guaranteed & Viable Curriculum
e Standardsreview
e Big 5 Reading Components

Objectives: Gain

insight into how e Strategic & intentional decision making
Douglas enhanced e School-wide Title programming
reading e Assessments
e Train all stakeholdersin data literacy

Data Literacy

instructional
practices by Instructional Leadership
implementing the e Administrator fraining

. . e Coachingroles
following strategies: "SIy Learning Communities




[wwes s | ALL students DSD K-5 Historical

\DSD Acadience Data History

| it BOY 2019
et | 563 | 41%

JDeov 1817 | 59%
STUDENTS 1380

Above 90%

EOY 2019
B:".jl.l'v;rl-; 598 End of year

Below
Benchmark 738

TOTAL
STUDENTS

WIOD DIUDWISSPIS

Improvements over time.



Acadience Data- BOY

All Students

What does this mean? # of student Total

i ST 30 g

Likely to need ‘CORE?” instruction to be successful at the 2 4 4 41 %)

Benchmgrk next level. (1 hour)

Below Likely to need “STRATEGIC” intervention to be successful 233
Benchmark | atthe next level. (+30 min.) 8 1 7

(59%)
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p E 3. Review of b

State
Standards
and
dalignment to
Science of
Reading.
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OUR WHY Do the best you can until
1 you know better.
e Every student

deserves the Then when you know better,

do better.

best teacher.

e Every teacher ‘Maya Angelou
deserves the
best supports.

WO DIUDWISSPIS



WO DIUDWISSPIS

Interventions

School-wide title
“What | Need” WIN
groupings - all
students

Cross grade levels
All hands on deck-
all adults
participate

10 - 15 day cycles

y Manage PLCs

e Grade level data
e Universal data/

assessments
e Common lesson
planning
e |[ntervention
grouping

e Collective efficacy
e 2 hours/ week

\,

Coaching

All teachers

Jill Jackson, Jim
Knight, Robert
Marzano

Tiered similar to
students
Classroom
Management,
Lesson Planning,
Interventions

$
&




DSD Acadience Data History

Color Key BOY 2019 BOY 2020

srchnss | 563 |19 | et | 414 oot e

Below Below
Benchmark 817 590/0 Benchmark

TOTAL TOTAL
STUDENTS 1 380

STUDENTS

MOY 2019 MOY 2020

Lh?w,ﬁ 689 50% L‘r—l_?uulv 568 50%
Above 90% s 1 681 150% | | gene | 572 | 50%

TOTAL TOTAL
STUDENTS 1 370 STUDENTS 1 140

EOY 2019 EQY 2020 EQY 2021

BP:‘W;I.I"U" k 598 Ue'w:_'}l_{rr";;' k Bt"ni_’;l;'"'.l'k 629 52% End of year
Below Below COVl D Below 0
Benchmark 738 Benchmark Benchmark 588 48 /0
TOTAL TOTAL TOTAL

STUDENTS STUDENTS 0 STUDENTS 1 21 7

Improvements over time.

WIOD DIUDWISSPIS



Classrooms
40 -49%

Classrooms
80%-89%

Classrooms
90% or higher

18 - 19

22

33%

*19-20*

13

19%

20-21

15

22%

18

27%

21

30%

12

18%

19

29%

20

29%

21

31%

8%

11

16%

14

21%

3%

6%

4

6%

0%

0%

1%




Classrooms
40 -49%

Classrooms
80%-89%

Classrooms
90% or higher

Year 1

Year 2

Year 3




The Story of Science of Reading
Douglas!

e Guaranteed & Viable Curriculum
e Standardsreview
e Big 5 Reading Components

Objectives: Gain

insight into how e Strategic & intentional decision making
Douglas enhanced e School-wide Title programming
reading e Assessments
e Train all stakeholders in data literacy

Data Literacy

instructional
practices by Instructional Leadership
implementing the e Administrator fraining

. . e Coachingroles
following strategies: NSy Learning Communities




95%

of students can
learn to read when

using instruction
and programs
based on the
science of reading

Will likely continue to struggle

With explicit and due to cognitive disabilities

direct instruction in
foundational skills

With any
instruction

With additional
time and support

30



a 3 INTEN:;; IONAL STRATEGIES 0

’ Find a %y % /3 Review of )

2. Move from

universal Tqrge'red Title | State
screener to School-Wide Standards
that .CZOU|d Title | and qr)d

provide us added alignment to
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ReaSons we look at data....
e S‘trafeglc ric dec].S].onS

e Strategic SQh@@l decisions
e Strategic grade level decisions

‘e Strategic level decisions
e Strategic level deciSionS
e Strafegic decisSionS

e Strategic PD decisions
e Strategic financial decisions



e [sow | ALL students DSD K-5 Historical

BOY 2020 BOY 2021 BOY 2022 BOY 2023

— . ‘ S0 ... 710 B
161 50% | | et | 571 | 44%

50% - 59%
60% - 69%
70% - 79%

Above % 681 50%| o 500 o
TOTAL
1314

EOY 2023

;. AL o) ; ‘ g"; ; t At m Endloflyear
| 738 [55% | | 48| | s | 473 | 36% | | | 394 | 30% 2

Middle of year

WIOD DIUDWISSPIS

Improvements over time.



Classrooms
40 -49%

Classrooms
80%-89%

Classrooms
90% or higher

*19-20* 20-21 21 -22 22 -23 23 -24




Classrooms
40 -49%

Classrooms
80%-89%

Classrooms
90% or higher

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6
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Knowledge

Instruction

Shared
Responsibility

Assessments

Coaching

Data

PlainTalk

CORE

10 Success Factors
(RTI)

95% Group

TPS
Thinker’s Keys
Seidlitz

Randomize & Rotate

“No way we can
regroup that often”
“They can’t walk
down the hallway”
Acadience

CORE

95% Group

Small Groups
PLC

Whole School

LETRS

Orton Gillingham
Jill Jackson

Hattie

Heggerty

Road To Success
OTRS

Active Engagement
Anita Archer

New ELA adoption
Mixed grade levels
All hands on deck

PAST

PASI

RAN

PA diagnostic

Instructional Rounds

Whole School
Student

PlainTalk
Open Court
LETRS (ILs)
Jim Knight

Anita Archer
Adaptive Schools
Common Planning
Preparation
Short cycles of
instruction.
Intervention early
and intentional.
Universal

PA diagnostic
Phonics

Fluency
Accuracy

Individualize
Coaching

Team Planning
Collective Efficacy
Instructional
Leaders

School

Grade Level
Classroom
Student
Individual Data

CAacclinne

LETRS V1 (all k-5,
some MS)
Orton Gillingham

Adaptive Schools
Collective Efficacy
Common Planning
Preparation

Short cycles of
instruction.
Intervention early
and intentional.
NWEA - HS/MS

*Video
self-reflections
Individualize
Coaching
Team Planning
Collective Efficacy
PLCs
Academic
Behavior
Attendance
Individual Data
Sessions

LETRS V2( all k-5,
some MS)

LETRS V1 (new
teachers)

Orton Gillingham
(K-2 all)

Adaptive Schools
New math adoption

Increase extension
opportunities

South Dakota ELA,
Math, Science

PDSA cycles for
grade levels,

individuals, students

School plans in

alignment with grade

level goals and
standards

Studer

Fundamental 5
CHAMPS
ASPEN

Math interventions
(PDSA)

Interim, CFA, SD
ELA, Math, Science

Looking at
restructure, adding
HS

Studer identified
pillars & data
sources
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kevin.case@kl2.sd.us

ann.pettit@kl2.sd.us




