South Dakota State Fair Commission Minutes
Tuesday, October 15, 2019 • 1 PM
Nordby Hall Exhibit Hall – Huron, SD

Conducting: 
Chairman Dusty Anderson
1. Call to Order: Members present Dusty Anderson, Faron Wahl, Pam Geppert, Scott Cordts, Amanda Stade, Denise Muntefering, and Justin Bell. 
2. Agenda Additions/Changes: Motion to approve was made by Pam Geppert, seconded by Faron Wahl; motion carried with verbal approval of all members present. 
3. Approval of August 29, 2019 Minutes: Motion to approve was made by Justin Bell, seconded by Scott Cordts; motion carried with verbal approval of all members present.  

1. Open Forum-None
2. Financials-None
3. 2019 SD State Fair 
a. Measurable Outcomes: Members discussed preliminary numbers: 

· Fairgoer spending on goods, beverage, specialty concessions, and carnival rides were up nearly 8%, totaling more than $2.6 million

· Sales tax up 6.8%, exceeding $224,000

· Goldstar Amusements, the State Fair’s carnival provider, set a record for carnival gross sales, up 2%

· Gate revenue was up 2.7% 

· Attendance was 205,172, down 5% (we had difficulties with human error learning the new electronic ticketing system, and disruptions in the internet service that could cause the numbers to be skewed, especially when you consider gate revenue was up)

· 435 commercial exhibitors, concessionaires, and vendors showcased at the fair (more than 80 agriculture specific)

· Youth learning at the Fair through 4-H, FFA and school programs

· Read & Win: 5,600 passes were distributed to 47 Libraries and Schools

· SD’s Largest Classroom: Approximately 700 kids participated in the largest classroom (33 private & public schools plus homeschools)

· More than 5,200 education entries

· Over 12,000 4-H livestock and static exhibits 

· FFA Ag Adventure Center continues to add educational value to the fair. New interactive exhibits included:  

· Bee Keeping

· Dairy & Dairy Processing

· Grains & Farm safety

· Competitive Exhibits: More than 1,600 competitive exhibitors participated in various open class livestock and non-livestock competitions entering more than 9,400 exhibits. They took home more than $106,000 In premiums, ribbons, and awards

b. Wrap-up Notes, Comments & Observations: Members reviewed recap notes. Also discussed the parking of livestock trailers at Huron Continental Market. Went well but did get full. Need to find out if it can be used again in 2020. The bus shuttle from the Mall parking lot to Gate 3 was used more than in past years. Peggy will check with the Huron Chamber on numbers.  
4. 2020 Fair: The 2020 Fair theme ideas were discussed and will be finalized with the logo design soon. Also discussed ideas for Labor Day. 
5. Maintenance & Repair Projects: Some of the projects are new electric in Swine barn, Family Living Center, 4H tie outs (Muth trenching this fall), and 4H Green Steel. Senior Center will be getting new electric as well. Amanda stated that the 4H has a 4-year plan for the 4H Green Steel Open Barn (SDSF to approve). 2019 power outage was discussed with note that the National Guard generator be readily available in 2020.
6. Off-Season Events: There will be a few more Barrel Racing events before the Beef Complex gets ready for winter stalling and riding. Cold Storage with roof only is full, a few buildings are still available for boats and campers. Wheel Jam will be first full weekend in June with Red Power Roundup to follow mid-June. 
7. Commissioner or Manager Reports or Updates: Dusty: Non-Terminal Swine Show? There is an issue with the Superintendents and the collecting of health papers once animals are in the barn. It was suggested that this be addressed with Dr. Oedekoven before the annual livestock superintendent meeting in February. Denise: Regarding the survey and bathrooms-there were problems all over with garbage and supplies. Amanda: 4H exhibits were up a little over all. The wash rack between the Morton Tie Outs and 4H Open Green Steel clogs every year; is there a solution? 4H wants training on Emergency Plan in August 2020. Scott: The attendant in Women’s restroom at the grandstand in peak hours was good. Could vending machines be added to the Nordby Exhibit Hall throughout the year? Is there a way to print pocket sized daily schedules to be given at the gates? Pam: Submitted her resignation effective immediately, stating it is time for someone else to step into the position she has retained for 14 years. There was a small reception after the meeting in her honor.
8. Executive Session: (Move for executive session pursuant to SDCL 1-25-2(3) to discuss contractual matter)- None
9. No meetings were planned at this time for November/December however there will be a January 21st, 2020 meeting. 
10. Adjournment: Motion to adjourn was made by Denise Muntefering, seconded by Scott Cordts; motion carried by verbal approval of all members present. 
This meeting is being held in a physically accessible place.  Individuals needing assistance, pursuant to the Americans with Disabilities Act, should contact the South Dakota State Fair at (605/353-7340) in advance of the meeting to make any necessary arrangements.
