South Dakota State Fair Commission 
Minutes
Wednesday, March 21, 2018 • 5:15 PM 

Nordby Exhibit Hall

Conducting: 
Vice-Chairman Dusty Anderson
1. Call To Order, Members present: Tom Hanson, Erin Yost, Pam Geppert, Scott Cordts, Loren Noess, Faron Wahl, Peter Nielson, Denise Muntefering, Gary Sharp and Justin Bell.
2. Agenda Additions/Changes Tom Harmon made a motion to approve the agenda, Scott Cordts seconded the motion; motion carried by majority vote. Justin made a motion to amend the agenda, seconded by Erin, to add “Public Open Forum” as Item # 2.5.
3. Approval of February 2018 Minutes: Tom Harmon made a motion to approve, Gary Sharp seconded the motion; motion carried by majority agreement.
1. Financials: See attached Budget By Centers. The transfer of the 4H funds will be in March. Pam requested a report of the M&R provided funds/projects. 
2. Election of Officers (Chair and Vice Chair): Erin made a motion to nominate Dusty Anderson as Chairman, Tom Harmon seconded; motion to cease nominations was carried by majority agreement. Scott made a motion to nominate Faron Wahl as Vice Chairman Erin seconded; motion to cease nominations was carried by majority agreement. 
2.5 Public Open Forum: There was a group of people present who expressed concerns about the process used to purchase VIP tables for the fair. They would like to eliminate standing in line and asked that consideration would be given for some type of loyalty program or first right of refusal on the tables for those who have had the tables for several years. Commissioners thanked them for their input and will take their comments into consideration.
3. State Fair Updates
a. Non-terminal Swine Show: There has been a delay in this for 2018, it will be re-visited next year with a definite plan, 4H needs to make a proposal.
b. Grandstand 100th Celebration: Several things are in the process or being explored such as a Parade, Hot Air Balloon, and re-dedication ceremony.
c. Entertainment: All grandstand acts are confirmed. Foreigner is doing a promotion with the local radio station seeking a High School choir to perform a song with them. The Beer Garden and Midway Roadhouse acts are confirmed along with Sherwin Linton, Mogen’s Heroes’, and the SD Largest Classroom. 
d. Vending/Camping/Static: Vending is going good, waiting for contracts to come in. Camping is coming in with the deadline being March 31st and Static and Livestock books are scheduled to go live on April 3rd. 
e. Other: There was discussion on the 4H Club and County Brick Opportunities and how to feature the county on the bricks. Linda provided a printout of funds to date, it was decided that each county in SD would receive a brick with no limit of the funds each county had donated. Also discussion on North Arena Events, Team Penning & Sorting and the Mounted Shooters.
4. Off Season Events Update

a. National Jr. High Finals Rodeo: There have been scheduled meetings with the committee. Peggy reported that there are more logistics than originally planned that will need to be worked out, with a cost increase as well. Peggy asked the commission to contact her with when each of them is available to work. 
b. Activities & Upcoming Events: There will be the Performance Radio Outdoor Show, Heartland Pool Tourney (65 pool tables) in the exhibit hall April 6-8th. There are also repeat Horse Events at the OC Beef Complex in April as well. 
5. Projects/Programing Updates 
a. M&R Projects: Beef Complex is moving forward on upgrades but not sure of timeline; the road and parking on the west side of Nordby Exhibit Hall will be getting asphalt. 
6. Commissioner or Manager Reports: Dusty reported on Livestock Superintendent meeting’s. Dwight Hossle will be the Beef Co-Superintendent with Pam Singrey. Pam wants to know what the plan is to put the Strategic Plan into motion; members decided they needed to spend more time working on it. 
Justin made a motion, seconded by Tom, to revert discussion back to item 3.c Entertainment, to discuss Friends of the Fair program as it relates to VIP tables. After much discussion, Justin made a motion to “Review the current process and procedure, explore options as well as the possibility of adding a table preference charge to VIP tables,” the motion was seconded by Gary; and carried by majority agreement.
7. Executive Session (Move for executive session pursuant to SDCL 1-25-2(3) to discuss contractual matter): Justin made a motion to go to Executive Session; Erin seconded the motion; motion carried with verbal agreement.
8. Adjournment: Tom made a motion to adjourn, Jason seconded; motion carried by verbal agreement. 
This meeting is being held in a physically accessible place.  Individuals needing assistance, pursuant to the Americans with Disabilities Act, should contact the South Dakota State Fair at (605/353-7340) in advance of the meeting to make any necessary arrangements.
