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Definition of measurement

KPI 1. Persistance Fall to spring of first year

KPI 2. Retained from Y1 to Y2 (national standard)

KPI 3. Graduate 5 years or less

KPI 4. 3 yrs Living and Working in South Dakota unknown unknown

KPI 5. Revert to Debt - % Repaid (volume of dollars 
or students making payments)

KPI 6. Expending 95% of annual allocation

Other data points
Percentage of Pell at university - universities state this is the best marker
#SD High School graduates from five years ago
Average award (we don't want it to drop)
Freedom Scholarship Board Decision: Based on KPI scores, decision to award additional 10%? -->
Deadline to Complete: Same as Deadline for Legislative Report so as to impact next year's allocation decisions

FREEDOM KPI SCORECARD- Second draft for Board discussion May 2026. Includes Advisory Council Feedback April 2026.



Points for Board discussion/ decision

Board interest in individual university KPI 
achievement vs all together gains? 
Group metric: SD high school grads remaining in SD to attend 4 year
How will the high school graduate cliff impact-- when there are less students all together?

May need outside researchers or addtl resources:
Board has asked "how do we know Freedom Scholarship is making a financial difference for need-based students?" "Is it closing the gap?"
Workforce Scholarships Board briefly discussed interest in this as well.

Elli's remaining work with Universities:
Definitions for measurement (before July)
If we go with individual national standards, what will those be
We likely need to mark cohorts for each starting group; this hasn't 
been previously done and needs further discussion.

KP 2: National Standard: We have several different types and sizes of institutions. Concern there is not one size that fits all. Would we allow 
for each institution to help identify their individual national standard? 
How does the additional 10% work, if an institution is awarded? Is it determined annually, does it mean the base amount could decrease 
Year to Year? Interest in measuring all the success together? 

Do we want to see an institution meet 
a certain benchmark? 
Do we want them to improve against 
their own numbers year over year? 
How will we show it?
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