South Dakota State Fair Commission Meeting Minutes
July 16, 2019 • 1 PM
Nordby Exhibit Hall, SD State Fairgrounds, Huron SD

Conducting: 
Chairman Dusty Anderson

1. Call to Order: Members present include: Tom Harmon, Erin Yost, Pam Geppert, Scott Cordts, Loren Noess, Faron Wahl, Amanda Stade, Denise Muntefering, Gary Sharp.
2. Agenda Additions/Changes: Gary Sharp made a motion, seconded by Erin Yost, to accept the agenda as printed; motion carried by verbal approval of all in attendance. 
3. Approval of May 21, 2019 Minutes: Motion to approve was made by Loren Noess; seconded by Tom Harmon; motion carried by verbal approval of all in attendance.   

1. Open Forum - None

2. Financials - None
3. 2019 State Fair

a. Vending: Joni Kiple reported that she has 12-13 openings. She has not received many new applications for Independent Midway to fill the cancelations she has for non-food vendors. She is trying to find new vendors for these sites.
b. Camping: Shelley Noonan reported that there are currently 1678 campers reserved, of the 1758 from 2018. Gate 13 is 32 campers from what we had reserved at the start of the fair in 2018. We have 84 in Gate H which is 7 more than the start of the fair in 2018. 
c. Static/Livestock Exhibits: All departments are now online for entries, and we are starting to see those slowly start to come in. Education is in and being judged and displayed this month. 
d. Wine Pavilion: Peggy Besch has contacted 4 wineries, Dale Steilen has been solicited to be the Superintendent and workers are being sought. Peggy will meet with Dale this week. 
e. Goat Tying Event: This year Goat Tying has been added as a new event with the Horse Dept. up in the North Arena.
f. Commission Assignments: Sign up sheet was distributed. Tom Harmon made a motion to “Authorize the Commission to attend and perform duties at the 2019 SD State Fair”; the motion was seconded by Faron Wahl; and carried by verbal approval of all in attendance.
g. Monday activities: Miss State Fair (who is also Miss SD) will be in attendance all week, she will also participate in the Kids Day-Hero activities on Monday. Jacey Hupp, State Fair intern, is working on these activities which will be held in the Sponsor Tent.
h. Bus Shuttle: We are working with the Huron Chamber & Visitors Bureau and splitting the weekly fee to have the shuttle bus fairgoers from the mall to Gate 3. This will run every ½ hour at a cost of $2500. There will need to be canopy picnic tables at Gate 3 for those that will wait for the bus. Also, some sort of wait/drop off location at the mall in the northwest corner of the parking lot. The hours of operation will be 9:00 am until 11:00 pm. It was also mentioned that there should be Porta Potties at the mall.
i. Parking: New this year, stock trailers will be out at Huron Continental Marketing, and the area 7th – 9th Nevada will be used for free car parking. This area will need to be striped and have signage stating, “no trailers.”
j. Other: The weather insurance this year will be expanded to include event cancellation which is broader coverage than before. Golf carts are sold out, there is a new vendor for Scooters that fairgoers can reserve. Peggy showed a Power Point on the FFA Ag Adventure future plans to enhance the educational experience.
4. Off-Season Events: National Junior High Rodeo Finals went very well except for the rain. No report on financials. WWheel Jam numbers are not finalized but anticipate a decline in numbers. Shelley reported that entries in the Car, Pickup and Bike Show N Shine on Saturday showed an increase of 51 entries from 2018. Other events are the Special Olympics, State 4H Horse Show and Summer Spotlight will be held on grounds in July. Peggy reported that there was a meeting for the 2020 Red Power show this past week. 
5. Maintenance & Repair Projects: There was a meeting on the Sheep Barn earlier in the day. Some designs and estimated cost were discussed which were much higher than anticipated. Peggy reported the Women’s Building Auditorium and Horticulture Building were painted. The Freedom Stage mural and roof are being re-painted. The Family Living Center bathrooms will be completed this week. The Grandstand is a work in progress, and there are new Gate Houses for Gate 4 & 6 that will sit in the middle of the road.
6. Commissioner or Manager Reports or Updates: Amanda reported that 4H has 260 exhibitors with 1150 entries for the State 4H Horse Show next week. Their deadline for 4H Fair Entries is August 13. The 4H Beef will use both rings this year. Dusty said that Justin Dikoff would need a schedule for the cameras to be operable between 4H and OCB barn. Faron: Congratulated the staff on a job well done with the NJHFR. Candi: The event guide should be ready to go to print by July 23rd. Pam: Would like the commissioners to have an updated cell phone list this year, it was noted that each commissioner will get a Fair FAQ copy. Next commission meeting will be at the Fair Thursday, August 29th, 2019
7. Executive Session (Move for executive session pursuant to SDCL 1-25-2(3) to discuss contractual meter) – None
8. Adjournment: Motion to adjourn was made by Erin Yost; seconded by Gary Sharp and passed by verbal approval of all in attendance.
