South Dakota State Fair Commission 
Minutes
Tuesday, January 21, 2020 • 1 PM 

Nordby Exhibit Hall

Conducting: 
Vice-Chairman Faron Wahl
1. Call to Order: Members present Faron Wahl, Scott Cordts, Amanda Stade, Denise Muntefering, Loren Noess, Tom Harmon, Sherman Gose, Jamie White, Jo Beal, and Justin Bell and Gary Sharp via conference call. 
2. Agenda Additions/Changes: Move 5 b. before Welcome due to time constraints. Motion to change was made by Jamie White; seconded by Tom Harmon; motion carried by roll call vote.
3. Approval of October 15, 2019 Minutes: Motion to approve was made by Gary Sharp; seconded by Scott Cordts; motion carried by roll call vote.    

1. Welcome New Commissioners Sherman Gose and Jo Beal.
2. Open Forum-None.
3. Financials: Dusty Anderson, Sherman Gose, and Scott Cordts will serve as a financial committee who will review financials quarterly or as needed. 
4. Election of Officers (Chair and Vice Chair): Loren Noess nominated Dusty Anderson to remain as Chair; it was seconded by Tom Harmon. Denise Muntefering made a motion for nominations to cease; Tom Harmon seconded; motion carried by roll call vote. Jamie White nominated Faron Wahl to remain as Vice Chair; it was seconded by Scott Cordts. Loren Noess made a motion for nominations to cease; seconded by Tom Harmon; motion carried by roll call vote (Faron Wahl abstained). 
5. State Fair Updates
a. 2020 Theme: Perfect Vision of Fun.
b. Golf Cart: Kurt Hall was in attendance and provided a recap on what he experienced during the 2019 fair along with his recommendations for 2020. 1. Have a uniformed officer at the point of checkout to personally hand-out the rules to each party (he is willing to do this the first couple days of check-out but does not wish to work the rest of fair). 2. Patrol mainly 3rd street. He also spoke about the need to secure more uniformed officers and felt strongly that if the wages were increased that would help recruit more officers (he also stated he understands budgets and cost constraints). He offered to help in any way he can to solicit a wage increase. Besch stated the other issue that impacts recruitment is the lack of housing/lodging. 
c. Non-terminal Swine Show: Stade reported that John Morrell is no longer able to take pigs due to Federal Regulations. Moving forward it will be a Non-Terminal Show, 4H is working on the logistics.
d. City Bus Shuttle: The change in the route to only transport from the old Huron Mall to the Fair was a success with the ride counts more than doubled.
e. Tap Haus: This project is moving forward. This will be in the former Senior Center which is moving to Younger Hall. Stade asked that the clovers come down that represent 4H.
f. Entertainment: Briley went over the free entertainment, Beer Garden, and Grandstand that is confirmed to date.
g. Vending/Camping/Static: Joni Kiple reported renewals and contracts are out and coming back with payments along with Wheel Jam and Red Power vendors. Shelley Noonan reported that camping invoices will be mailed January 24th. The Education Book is now online, the balance of the Static Books will go online April 3rd. 
h. Etix Ticketing System Update: Briley reported she has been working with Etix and Midco on solutions to some of the issues experienced in 2019. 
i. Other: None.
6. 4H Update: Stade reported there will be daily activities in the National Guard Armory. 4H and FFA are working together to change show times for 2020.
7. Off Season Events Update

a. Stock Car Racing: Stock car racing will be back in 2020 with 3 races currently confirmed including World of Outlaws. 
b. Williams & Ree: The State Fair is organizing this event in Nordby Exhibit Hall on March 13th.
c. National Red Power Round Up: Staff is working on many logistics related to hosting this event on June 25-27, 2020. 
d. Activities & Upcoming Events: There are very few weekends January through August 2020 where there is not something taking place on the fairgrounds. Nordby Exhibit Hall is being used extensively. Paula Mom reported on other upcoming events and some negotiations for some new events. 
8. Projects/Programing Updates 
a. M&R Projects: Besch gave an update on all the projects that are completed as well as the ones currently in progress.
b. Electrical (Fault Indicators): These were purchased after the power outage at the 2019 Fair in an effort isolate any future problems.  
9. Commissioner or Manager Reports: Sharp asked if the old State Fair office could be used for security housing. Briley went over the dates of tickets sales in the grandstand. 
10. Executive Session: Cordts made a motion; seconded by Noess to move into executive session pursuant to SDCL 1-25-2(3) to discuss contractual matters.
11. Adjournment

This meeting is being held in a physically accessible place.  Individuals needing assistance, pursuant to the Americans with Disabilities Act, should contact the South Dakota State Fair at (605/353-7340) in advance of the meeting to make any necessary arrangements.
