
Bid Letting Process



Bid Letting Process

 Construction Plan Review
 Final Construction Plans Submittal
 Schedule Projects For Letting
 Prepare Engineer Estimates
 Prepare Contract for Bidding
 Bid Advertisement & Fielding Contractor Questions 
 Conduct Bid Opening and Post Bid Analysis
 Commission Consideration for Award
 Notice to Proceed



Construction Plan Review
 Electronic Construction Plan Review typically conducted 4-7 

months in advance of the Letting
 Collaborative Review involving multiple offices

 Conducted via Bluebeam (web-based real-time)

 Review Comments addressed by the Project Manager and 
Design Team

 Final Plan Submittal to Bid Letting
- Includes submittal of all necessary clearance and certifications

 Conduct Quality Assurance Review



Scheduling Projects for Letting
 Schedule Project within the Bid Letting System approximately 

3-4 months prior to the Bid Opening
 Publish and Maintain Anticipated Letting Schedule
 Factors

 Final Plans Delivery

 ROW/Utility/Airport/Railroad Certifications

 Environmental Clearances 

 Coordination with other projects

 Balance lettings to achieve competitive bids
 Ramifications

 Bid Prices

 Completion Dates

 Programming (future project scheduling)



STIP Estimate vs. Engineer’s Estimate

 STIP Estimate = Planning Estimate
 High Level Estimate done at time the project is 

scoped and programmed and updated 
annually

 Based on Scope of Work
Unknows/Variables: Quantities, Geotechnical 

Findings, Phasing, Scope Revisions, Extent of 
Utility, ROW, Environmental Impacts, Site 
Conditions, Market Conditions 

 Engineer’s Estimate
 Detailed Estimate based on Final Construction 

Plans (sometimes 300+ individual Bid Items)



Engineer’s Estimate

 Use Relevant Historic Data
 Factors to consider:

 Location

 Site Conditions

 Material Availability

 Timing and Phasing

 Quantities & Production

 Market Conditions



Contract Preparation
 Prequalification work type

 Prospective bidder must be prequalified in accordance with 
Administrative Rule 70:07:02

 Subletting
 Disadvantaged Business Enterprise (DBE)
 TERO
 Federal Requirements: FHWA 1273, Davis-Bacon, etc.
 Special Provisions 



Bid Advertisement

 Advertise upon FHWA Approval of PS&E

 Advertise Construction Plans and Bid Proposal Package 3.5 
weeks (26 days) prior to bid opening



Bid Advertisement



Q&A Forum & Addenda



SD Electronic Bid System (SDEBS)



Bid Opening

 Prequalification Status
 Prequalified in specified work type
 Prequalification has not expired

 Bidding Capacity
 Maximum bidding capacity – amount of outstanding work
 Per contract amount

 Bid Proposal Guaranty – a security to guarantee the 
bidder will enter into contract if the bid is accepted
 5% of the total amount of the bid
 Bid bond (paper or electronic)
 Cashier’s check



Post Bid Opening
 Good Standing (Secretary of State, Motor Vehicles, 

Revenue)
 DBE & GFE Documentation
 Bid Analysis

 Compare Unit Prices (bid vs. estimate)
 Unbalanced Bids
 Justify Differences
 Identify possible project/plan improvements
 Learn through experiences



Recommendation
 Recommendation for Commission

 Urgency of project

 Are there options for re-letting?

 Concurrences (City, County, FHWA)

 Bids 10%+ over estimate require justification

 Commission must award all programmed projects



Award & Contract
 Award Packet sent to successful bidder within 30 calendar days of 

opening
 Letter of Award
 Fuel Adjustment Affidavit
 Bid Item List with contract unit prices
 DBE Information (DOT 289s)

 Returned Award Packet within 20 calendar days
 Signature, Dates & Notary checked
 Performance Bond
 Fuel Adjustment Affidavit 
 Certificate of Insurance
 Department Signatures
 Contract Executed (Region, Area, Operations, Finance and State 

Auditors Office)
 Hardcopies and Disc including Plans, Proposal, Addenda, and Q&A 

mailed to successful bidder
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