Friends of SDPB 
ET Board Report
Tuesday, March 4, 2025
Submitted by Ryan Howlett
Below is the presentation from the Friends Board meeting which was held on February 6. These are 2024 calendar year end numbers. 
Additionally, Friends continues to provide advocacy work on behalf of the SDPB Network during the 2025 South Dakota Legislative Session. On February 7, we had SDPB Day at the Capitol. Around 100 folks showed up to express their support. It was a good day, we had really cute cookies that everyone said were too dry. There’s a picture below of all of us on the Capitol Steps. 
February 7 was also the Friends of SDPB response to the SDPB budget cut. You can listen to that here. https://sdpb.sd.gov/sdpbpodcast/2025/jap17.mp3 As of the writing of this report, the outcome remains unclear.  
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Friends

Budget Address Effects ~ SDPB

YOY DELTA AT A GLANCE — Froans | od T
all giving levels December Del

+ Almost $100K more in Add Gift § Auto Renewal ssss $0 $3, 21 7 $3 902
« On-air is up more than $6K, in an era Canvassing 50
where we expect less in this channel Direct Mail sa,uaw $7,867 5937 (54,705) $71 29
*  $45K more in New & Rejoin §, and Email $13707  $3,151 $671 $2,954 $20.484
NOT in the On-air channel. People Event 50 50 $0 ) )
responded to our messaging around On Air $1096 | (5492)| (5210)] $5844 $6.237
the budget address. Email, email, and Online $87 | (831)| (81.211)  (3463) (81618)
more email Other $49419 | $10628 | $3765  $28512 $92,324
« Giving Tuesday was Dec 3, same day Personal Contact| $28.972 | $18,344 $0 | (34,814 $42501
as the budget address. Dec 3-4 were Podoast $0 50 S0 $0 $0
GREAT days for revenue. Social Media $0 $0 S0 S0 50
« Overall, we beat Dec 2023 by $178K. Telemarketing $0 $0 S0 S0 $0
Much of this difference is due to the Text $664 sz 299 S0 swsg sa m
attention directed at SDPB by former Web $1621 275) ___$72

Gov. Noem - $99,281 340491 $4,023 | $34,770 | $178566
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FY25 Jul-Dec: Lead Giving - SDPB
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Financials - December 2024

Revenues
« Total operating revenues were at $2,533,000,
up $468,000.
+ Lead giving has seen an increase in pledges
and bequests of approximately $650,000.
* In FY 2025, pledges are being recorded

monthly through a new process implemented.

« Endowment revenues are up over last year.

+ Contributions have increased $41,000.

+ Friends requested a $150,000 endowment
distribution from SFACF available funds. This
was to support the Black Hills
studio repayment.

s1.400000
$1.200,000
$1.000.000
300,000
5600000
5400000
200000
50

Friends

YTD Revenue Comparison
YTD 2025 - $2,731,913 - YTD 2024- $2,072,747

$1,158,0558121185¢

w5
S0 514757

Mermbership &
Midevel

LeadGuing  Corp

Contrbutions.

wFv202s mFv202

- SDPB

150000
|

Endonment

Distrbtions




image2.png
Financials - December 2024 Frispss

Expenses

* Friends expenditures are comparable to the prior year. YTD Expense Comparison

« Expenses on behalf of SDPB are down $167,000. Due to w00 s e
one-time costs for Mitchell tower, Black Hills studio and 70000 srsare
SDPB rebranding in the prior fiscal year. 500000 so7sss

« Transfers to SDPB were in line with budget at $675,000. 000w TR

Operating income ended December $437,000. g e o e

Non-operating revenues represented market gains of $427,000 '** II I I

through December resulting in $864,000 bottom line.

YTD FY 2025 | VIO FY 2024 v s

Program Services 53.5% 56.5%
Fundraising 37.2% 35.5%
Management & General 9.3% 8.0%
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Corporate Support

FY25 Progress

Support Goal “Sales”™: $1,313,000*
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FY25 Jul-Dec - SDPB

Jul-Dec | Membership
& Midlevel

FY24 $1,211,854
FY25 $1,158,055

[ oeta | 550709 |

+ Election messaging had a negative effect on Membership and Midlevel revenue in

Q1FY24
+ Direct mail, primarily a Membership and Midlevel giving method is down Jul-Dec by

$45K, due to that election messaging. We will likely make at least one cost cutting

change in direct mail for FY26.

+ Sustainer revenue is up YOY by more than 26K, email also by $26K. Given direct
mail is down by about the same amount, it could be donors changing their method of
giving, though more research is needed to confirm.




