          Fort Sisseton Commission Meeting

February 15, 2019
The Fort Sisseton Commission met February 15, 2019 at Fort Sisseton State Park.  The meeting was called to order at 12:30 pm. Commission members present were Eileen Warzeka, G. Todd Garry, Duane Hemmah, Karie Geyer, Jim Patrick, Marshall Damgaard, Glen Johnson, Kirk Jones, Doug Eidahl, Casey Weismantel and Judy Gulleson. GFP personnel present were Katie Ceroll, Bob Schneider, Willy Collignon, Lori Skadsen, and Ali Tonsfeldt. GFP personnel Sean Blanchard and Al Nedved joined by telephone conference. Tourism personnel present were Kirk Hulstein and Jacey Jesson. Also present were Pam Lunzman from Northern Fort Playhouse and Tate Davidson from Davidson Plumbing and Heating. Minutes taken by Dalaine Pleinis.
AGENDA ITEMS
Willy informed the commission that Gary Strand and Sid Schroeder are stepping down from the commission. He introduced G. Todd Garry of Webster and Casey Weismantel of Aberdeen as new commission members.

AC UNIT DONATED FOR SOUTH BARRACKS Pam Lunzman informed the commission that NFP is willing to donate an air-conditioning system to the Fort to be installed in the South Barracks. The goal is to enhance the experience of those utilizing the facility. It will help facilitate both the cooling and heating of the barracks. The cost of the units and first year of utility usage is $41,723.43 installed with 67% of the funds already raised and a grant has been applied for to help cover the balance. Tate Davidson and Pam presented the proposal and covered questions concerning appearance, effectiveness, efficiency, and drainage. 

MOTION BY JIM SECOND BY GLEN TO MOVE FORWARD WITH THE AIR CONDITIONING/HEATING PROJECT FOR THE SOUTH BARRACKS. PASSED UNANIMOUSLY.
REVIEW OF MINUTES:
MOTION BY MARY SECOND BY KARIE TO APPROVE THE MINUTES OF THE PREVIOUS MEETING AS PRINTED. PASSED UNANIMOUSLY.

FOUNDATION REPORT:  Sean gave the Foundation Report. 

OLD BUSINESS
Project/Development update

Ali informed the commission that the Geothermal contract for pump repair and replacement has been awarded to Climate Control. She will be obtaining bids for the well field project.

Bids for the Security Alarm system are coming in at over $15,000- $30,000 depending on items provided.  Ali is still looking for a grant program that will cover maintenance items as opposed to new items. Discussion was held. Doug mentioned he has access to information on wireless systems and will research options.
Marketing/Strategic Planning

Doug addressed the commission concerning a strategic planning meeting. He reviewed the four committees that can help facilitate a more interactive meeting and the need for an ongoing commitment to the principles of a strategic plan. Possible dates were discussed. It was decided to have a meeting at 10:00am April 26th prior to the next scheduled commission meeting.

Ali reviewed the past special events and reported on the upcoming special events including the grand opening of the Smithsonian Exhibit on April 6th, the celebration for the parks 60th anniversary featuring an old time baseball game on August 3rd and a scavenger hunt for the state parks 100 year anniversary. 
PUBLIC COMMENT  None 

NEW BUSINESS

Historical Festival updates

Ali updated the commission on changes to the Chuck Wagon event. It will not be a competition this year but a gathering and educational event. Sponsorships will be will be offered to help defray the cost of the chuck wagon event, military performance, Rendezvous, and other events. Sponsors will be given a meal, free entrance and VIP tickets to the melodrama. 

MOTION BY GLEN 2ND BY DOUG TO RECOGNIZE GARY AND SID FOR THEIR YEARS OF SERVICE AT THE JULY COMMISSION MEETING. PASSED UNANIMOUSLY.
MOTION BY DUANE 2ND BY KIRK TO ADJOURN. PASSED UNANIMOUSLY.
