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National Update:
There is not much of significance to report on the national front.  I think all of our national supporting organizations are still in reaction and recovery mode.  Probably the most significant event has been the resolution of the lawsuit between NPR and CPB over interconnection funding.  Bottom line, SDPB and the rest of the public radio system will be able to keep our existing interconnection equipment and work flows for at least the next two years.  
Because I have heard and fielded questions on the topic of CPB, I would mention that the Corporation for Public Broadcasting is NOT closing shop and going out of business.  It is not filing for bankruptcy.  Rather, it is going dormant in the hopes that federal funding will be restored in the future.  
While I rarely mention other public broadcasting stations in my board reports, I will say stations across the country both large and small are beginning the hard and painful work of figuring out a path forward.  Some are fortunate to have sizeable cash reserves (not State networks like us), others are trying to figure out if they can continue operations.  Some university stations have already announced they will be closing their doors.  Several states are trying to figure out how to turn their decentralized public media systems into state networks like ours.  The next 6 to 18 months will be pivotal and potentially significantly alter the public media landscape.  
Local Update:
Since our last meeting, we officially said goodbye to 7 staff members.  While it was difficult and depressing for everyone, it is a relief to finally be on the other side of layoffs and begin to move forward.  
A group of staff, boards and community stakeholders convened in Rapid City in November to begin the work of crafting a new strategic plan for SDPB and Friends of SDPB.  While the planning work many of you participated in three years ago is still largely valid today, we recognize the loss of federal funding changes things and we need to adapt and adjust accordingly.  Special thanks to Jerry Oster and Shuree Mortenson for their participation on the committee and to Kay Jorgensen for her assistance and oversight.  Staff will take the recommendations from the committee and begin the work of turning the committee’s vision and aspirations into strategies and tactics.  
SDPB has requested $394,000 in general funds to support open government activities in the years ahead.  We will find out what the Governor is recommending on December 2nd.  
