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National Updates:
I think it's fair to say the national organizations are still trying to figure out the future of public media and how they and the local station community will fund their work going forward.  NPR is moving to a tiered membership model.  We have chosen the middle tier for this year as the safest bet for now.  We will continue to monitor service levels and review next spring.  PBS has provided stations with programming dues relief for this year.  We expect further conversations with them in the coming months regarding a new PBS dues formula.  
Not surprisingly, everyone is waiting to see what happens during the midterm elections this fall.  In talking with station colleagues who serve on the national APTS board which handles national lobbying and hill efforts for public broadcasting, no one believes CPB funding will return regardless of which way the wind blows.  There is consensus around federal funding for infrastructure improvements and refresh related to public safety.  Funding for content will need to come from the private and foundation sectors.

Local Updates:
We continue to work on implementing our new strategic plan.  Leadership team members are meeting in early September to review the first six months of progress on our plan and set new goals and benchmarks for the next six months.  
Friends continues to see solid revenue numbers and has hired a new membership manager for mid-level giving.  We want to make sure to appropriately steward the influx of new members received in the past year plus and retain as many as we can in the coming years.  
Brad Van Osdel has been off and running in his new role as Director of Local Content.  We are in the process of back filling positions within the entertainment group.  Byron Pillow, Digital Services Manager, recently announced a new hire to manage SDPB's open government services who will start in September.  The Journalism Group is looking to add another digital media/journalism content creator.  


Budget:
SDPB continues to find its new footing after the loss of CPB funding.  We ended FY26 on budget and within projections and are in good shape for FY27.  FY28 state budgeting is underway.  SDPB is not anticipating any major changes to state funding in the Governor's recommended budget.  
We have applied to FEMA for a significant NGWS grant for infrastructure upgrades.  The grant would pay 100% of replacement upgrade costs for our interconnection system, aging transmitters and potentially expanding our ability to provide public safety.  Grant awards are expected to be announced in the next sixty days. 
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