South Dakota Board of Directors for Educational Telecommunications
Summer Meeting—Chamberlain
September 11, 2026

Board Members Present: Julie Overgaard, Kay Jorgensen, Doyle Estes, Dave Landry, Jerry Oster, Shuree Mortenson, Julie Ashworth, and Heather Perry

Board Members Not Present: Erika Tordsen (excused)

Staff Members Present: Brad Van Osdel, Ryan Howlett, Teri Roetman, SeVern Ashes, and Fritz Miller

CALL TO ORDER
The meeting was called to order at 11:00am by Kay Jorgensen. Roll call by Teri Roetman. 
Julie Overgaard introduced the managers. Since Twyla Olson has retired, Brad Van Osdel is now the new Assistant General Manager and Content Director. 

CHAIR’S REPORT
Kay Jorgensen requested to make an adjustment to the agenda by adding “Public Comment” after the Management Team reports. Kay asked the board and staff to join her in a moment of silence to remember the victims of September 11, 2001. 

APPROVAL OF MEETING MINUTES
Doyle Estes noted two minor corrections. Teri Roetman will make the corrections.

A motion was made by Doyle Estes to approve the April 24th meeting minutes as presented with the corrections noted. Second by Dave Landry. Motion carried. 

FINANCIAL REPORT
Julie Overgaard gave the financial report on behalf of Laura Peterson. We are only a couple of months into the new fiscal year. We have put together a solid and balanced budget. We are seeing the impact of the staffing and other expense reductions we did a year ago. Friends of SDPB are on track to reach their financial goals. We should be in good shape at year end. On the second page of Laura’s report, you can see in the pie chart the layout of how our budget has changed and where the money is coming from. With the loss of CPB funding, SDPB is primarily funded by the South Dakota General Fund and the Friends of SDPB. Friends of SDPB are now paying 100 percent of all our national programming costs. SeVern Ashes and Julie worked with BIT during the budget process.  We are looking at grants and other funding opportunities that may help fund some of our capital asset infrastructure needs going forward.  

A motion was made by Jerry Oster to accept the financial report as presented. 
Second by Doyle Estes. Motion carried. 



EXECUTIVE DIRECTOR REPORT
Julie Overgaard reported the SDPB Senior Leadership met on Wednesday to go over the approved strategic plan and see where we are currently sitting eight months later.  We have accomplished several first-year goals and made updates to the plan to reflect any change in focus or priorities this fiscal year. The team had great discussions about additional objectives in education and content. We are looking at how we can reset ourselves strategically with local programming and content going forward. 
The budget process has been wrapped up. We do not have any request for new or additional funds. It will basically be to have our budget remain the same. Julie feels we are in pretty good shape going forward. Hopefully we can work on problem solving and fixing things without any funding battles. 

STREAMING POLICY
Julie Overgaard asked that Brad Van Osdel provide the background on this policy. 
The policy is included in the board packet. Kay Jorgensen mentioned that the board is responsible for overseeing policy. 
Brad said about 10 years ago we started receiving calls from the media to use our coverage. We addressed requests one at a time and advised outside media of our internal policy. We never had an official, board-approved policy in place.  SDHSAA approves of this policy. As more companies have gotten into the streaming business, protecting our content rights has become important. We want to get this in place before sports season kicks off. Once a request is made, we reply with an email to give permission for that team and tournament. Doyle Estes encouraged us to have a standard form contract for them to sign with policy included. We need to protect our investment in covering SDHSAA events. 

A motion was made by Doyle Estes to approve the streaming policy as presented. 
Second by Jerry Oster. Motion carried.

FRIENDS OF SDPB
Ryan Howlett reported it’s early to give a full report with only being two months into the new fiscal year, but he gave a recap of 2026. We had 3,000 new active donors. We ended the fiscal year with 8.6 million dollars in revenue, and 16,000 active family donors across the state. If we can keep those new members donating at our traditional renewal rate, we will be fine to have the dollars we need to operate. Ryan has started legislative outreach to educate them on the costs of open government and emergency alerts.
Ryan Bozer has been hired to fill Val Simpson’s position as West River Donor Relations Director.  We recently hired Amy Wehland to work in the Rapid City office; she is doing a great job. 
Ryan thanked Heather Perry for helping them with a review of a new prospecting software that BIT hadn’t used before. Stephanie Misar is incredibly focused on new contacts for corporate support. Stephanie joined the staff a few months ago and she brings a higher level of experience. She has done a great job of creating sales packages.

BIT COMMISSIONER REPORT
Mark Wixon has retired. The New BIT Commissioner is Neal Nachtigall. Heather Perry is representing Neal today. She reports Neal has great experience, mild manor, and a great vision of where we need to go. Heather talked about SYPOC software creating an opportunity to map out swim lanes for everything that happens in a process. BIT worked with SDPB to create swim lanes for open government. They came away with looking at things differently, having a “to do” list to make things happen and with different resources. We are looking at better ways to serve the state and putting together a process for new hires. Long time employees do things naturally and this forces up to set up a process for new hires to learn. Heather reported on the Governor’s Resilience and Infrastructure Task Force. This has led to many different discussions. There are a lot of different facets of how we would respond to if the state were having issues. BIT and SDPB have been involved in those conversations. 

MANAGEMENT REPORTS

Engineering, Digital, and Operations Report—SeVern Ashes was happy to report the FEMA grant opened again on the national level. There is a lot of information to share. SDPB has been working with the South Dakota Department of Public Safety and BIT to develop a statewide Next Generation Warning System strategy that would strengthen South Dakota’s emergency warning and public safety communications capabilities. The initiative builds on SDPB's existing statewide broadcast infrastructure, microwave network, television and radio facilities, and 24/7 Network Operations Center. Rather than creating a separate emergency communications network, the project would modernize and leverage infrastructure already operating across the state. We have taken a lot of information that we learned and really evaluated how our point-to-point microwave system or non-internet portion of it could be of value for a backup in a communications environment. We are putting all that in the new and most recent grant application to FEMA. SeVern has some preliminary conversations with them as he was putting this grant together, they were completely supportive of our initiative. We hope to hear about that grant soon; we expect good news. All of SDPB’s licenses are up-to-date and secure.

Programming & Communications Report—Fritz Miller mentioned we began using a new jazz music service from a Chicago public radio station. They offer music we can utilize hour by hour and handpick what we want. This is a long-term solution giving us the option to air jazz programming and we can pick from four different hosts. We had our Jazz Nightly Tribute to Karl Gehrke on August 26th. NPR rolled out a new fee model. The most expensive show we had was Fresh Air. We negotiated with NPR to alleviate some of the costs, but we were only able to go so far with that. We decided to remove the show Fresh Air. The iconic host Terry Gross has been doing this program for a long time and hosting less shows for us to air, but we still paid the same premium price for it. The show costs more than seven times what The World does. NPR still costs a healthy amount of money and PBS dues increased five percent. You pay for all the programs from PBS, you can’t select which ones you want to air, it’s a package deal but we must remember the PBS Kids Channel is included in that. Our other two channels Create and World remain flat. The World channel was funded by CPB so there are questions about where the money will come from to support it going forward.


Assistant GM & Content Report—Brad Van Osdel reports Dakota Life has evolved over the last six years into the format we have now. We are going into communities and gathering stories to create the program. We have brought in the Journalism team to help create and build these shows. The Aberdeen episode premiered last week, we had a crowd of over 100 people in attendance. We can now tell a larger cross section of stories in those communities beyond the entertainment part. We can talk about some issues that are important to the community in a way that really rounds out the show. The next step will be to add an education component. This will be our model going forward and this has been a great way for the teams to really get to know each other. This fall will be exciting and busy with high school activities. Game Time with hosts Nate Wek and Jason Andera is a fun show to watch. We have tried for several years to do some kind of sports show, and I think we finally nailed it. The second episode of Standing Proud-Women in Uniform will release in November. We are creating a new documentary on the Dakota Dome called Dome Sweet Dome-45 Years of High School Memories. The Custer State Park Buffalo Roundup is September 25th. This event has evolved as well. The journalism team tells stories leading up to it and afterwards. Election coverage is coming up. 

PUBLIC COMMENT
No public comments were made. 

ADJOURNMENT
A motion was made by Doyle Estes to adjourn the meeting at 12:20pm. 
Second by Jerry Oster. Motion carried. 
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