South Dakota Board of Directors for Educational Telecommunications
Winter Meeting
Virtual Meeting via Zoom
December 9, 2025

Board Members Present: Kay Jorgensen, Doyle Estes, Julie Overgaard, Shuree Mortenson, Mark Wixon, and 
Erika Tordsen.  
Board Members Absent: Julie Ashworth (excused), Dave Landry, and Jerry Oster
Staff Members Present: Teri Roetman, SeVern Ashes, Laura Peterson, Twyla Olson, Fritz Miller, Brad Van Osdel, Marcy Drew, and Byron Pillow. 
Friends of SDPB Staff Present: Ryan Howlett

CALL TO ORDER

The meeting was called to order by Chair Kay Jorgensen at 10:30am.
Teri Roetman completed roll call.

ETB CHAIR REPORT

Kay Jorgensen thanked everyone for an incredible year. The work that has been done during stressful times has been exemplary. The stress has been at its highest level, and we came through with flying colors. It is a testament to the staff, organization, and South Dakotans. We stepped up and showed that SDPB means everything to us. We were able to mitigate the problems. Kay gave a special thanks to Julie and the strategic planning group. The planning session will help guide us into the future. Julie will lead these efforts. The detail we have for planning will be an ongoing effort and everyone is encouraged to participate. We will reach out to those who people who have been so supportive and to our legislators who have a huge task ahead of them. Our job remains the same, to tell the story whatever it is, in whatever way it comes to us. We will make sure that we will tell it with the kind of professionalism and compassion that has always been a hallmark of public broadcasting. 

APPROVAL OF MINUTES

A motion was made by Doyle Estes to accept the October 16th meeting minutes as presented. A second by Shuree Mortenson. Motion carried. 

FINANCIAL REPORT

FY25 Audit Approval—Brian Stavenger (CPA/Partner-Eide Bailly LLP) presented the FY25 Audit Financials. They perform the audit based on two different standards. First, the generally accepted, base level standards for any auditor. The second is the state government audit standards. This is focused on compliance and controls because of the funding we received. Brian said they are not looking at everything 100% that flows through the financial statements; they are looking at those items on a testing basis, and enough, based on the standards to get reasonable assurance that everything is indeed accurate. They start planning in June and then hit it hard in October with a full dedicated week to the audit and then subsequently to that along with working with Laura Peterson to really wrap things up. Once approved they will officially issue and finalize the fiscal year 2025 audit in December. 
The audit was clean, financial statements were accurate, and standards were followed.  There were no findings, it was another good year. Julie Overgaard thanked Brian and Laura for all their hard work and keeping us on track. 

A motion was made by Doyle Estes to accept the FY25 Audit as presented. A second by Julie Overgaard. Motion carried. 

Finance Report-Laura reported on the year-to-date financials from October. The total revenues were at just under 3 million dollars.  There is a decrease in funding from CPB of 1.7 million dollars. CPB issued final payments from remaining funding from the FY25 grant period. Friends of SDPB approved an increase in our direct transfer from 1.3 million to just under 1.5 million dollars. This will show up in our funding the last four months as well as some increases in grants that we have received. The tower funds are down $21,000; this is due to the timing of when we receive the deposits. Looking at the operating expenses we had just under 3 million dollars. You will see a decrease in programming expenses of about 1.1 million dollars this is due in part of the uncertainty with our CPB funding. In FY25, SDPB was able to catch up on a payment typically accrued at year end for BIT Admin costs. We have been delaying some expenditures. We are waiting for the FEMA funding that we applied for. 

Funding Sources and Projections-Laura’s presentation was developed for the strategic planning group and is a good thing to run through with the board members, so everyone is aware. Laura went through where we were at in FY 25, what FY26 will look like and what does that mean for FY27. The importance of putting this together was so we could talk about the changes we have made, how it impacts SDPB, and how the Bison Campaign and the strategic planning was going to move us forward to get us through the next two years. We really must focus in on 2.3 million dollars that was rescinded from Corporation for Public Broadcasting that made up 20% of our budget. Laura mentioned the funding in 2025, is basically pretty much a split of 50% salaries and benefits, which funded some of our local programming and education The other half was primarily for programming fees. The basic split of those funds was used annually throughout the year. Looking at FY26, we have implemented layoffs, reduced some contracts for education, and eliminated the SDPB Magazine. Those are the reductions we have already done. In FY27 we will see the full realization of the savings from operations costs and our funding needs to operate at new levels. There are still a few unknowns. We have submitted our budget request of just short of $300,000. The Bison campaign raised 2 million dollars and will be very important to help us get through the next two years. The reductions along with the campaign will help us operate at the levels we have and our plan going forward.

EXECUTIVE DIRECTOR’S REPORT

Julie Overgaard reported there hasn’t been a tremendous amount of information out at the national organizations. They are working through their own issues just as we are. The two biggest items she wanted to note. First thing off our plate is music rights issues for TV and radio have been resolved for the foreseeable future. We don’t have to worry about that as it relates to our programming or add that as an expense item. Second, the lawsuit between CPB and NPR over how we were going to get national programming fed to us has been resolved and they have a plan in place. PBS is set up with distribution and funding for the next 4 or 5 years. More stations are beginning to announce their layoff plans and restructuring as reality sinks in. The national lobbying organizations are continuing to push and try to work with Congress in hopes of getting some sort of funding restored to CPB and other entities.  Julie is very grateful for the Bison Campaign to be able to bring back in some form or fashion about half the people we laid off. 

During the strategic planning discussion last month, we decided what our core mission properties need to be and what we want to look like going forward. We had representatives from the Friends staff, Friends Board, ET Board (Jerry & Shuree), BIT Commissioner, Deputy Commissioner Heather Perry, two legislators, South Dakota Community Foundation, Black Hills Community Foundation, and a few SDPB managers working together to create high level visioning. It was a grueling two days but good came out of it. We have four goals: imaging a sustainable future, developing our team, telling our story, and leading through innovation. Now comes the heavy, hard-lifting work of bringing this back into Friends and SDPB network staff to really think about the strategies and the tactics that will follow underneath this. We will do the bulk of this work in January, February and early March. Shuree Mortenson thought the two-day discussions were great and pleased with the variety of voices in the room. There were people with different backgrounds and experiences including listeners and constituents. She was happy to be part of the process. Mark Wixon was pleased with the exposure to inner operations of SDPB and breaking down what has been the traditional strategics while thinking about the new brainstorms and strategies. The group was well diversified. Mark is excited to see the developments of this plan. The work really comes into play on the tactical side of it, strategy drives your tactics. Julie said our intent would be to have an in-person meeting of this board and potentially inviting the entire strategic planning committee as it had been expressed by some of our external stakeholders and others would like to see, talk about, and engage around the ultimate outcome. We’ll probably do that ahead of in-person meeting of this board to go through what we come up with in more specific detail and then have the board approve it for immediate implementation. 


OPEN MEETING RULES DOCUMENT

State statute requires that we discuss this with the board annually. The document was included in the packet and is available online at the AG’s office. We are aware of open meeting rule requirements and that we as a board acknowledge that we understand and are going to follow that direction. SDPB has been following the open rules, so we are fully compliant. We will keep it at hand as questions may or may not arise, but it is the rules we live by. 

FRIENDS OF SDPB REPORT

Ryan reported the Bison campaign closed on October 31st and brough in 2.7 million dollars. This should be enough to help with this year and next year as we reboot to a new level. If FY26 would have ended on November 30 those five months would already be our second strongest year in history. We received a 1.5 million estate gift. Friends has a busy end of the year and will probably end December at the highest level that we’ve ever done. We have a variety of matches that are scheduled to go out to our donors. We are in one right now that adds an extra $100 to everyone’s gift. These matches have innovated the way to raise money.  Our numbers are still strong, and we are still outpacing November and December from last fiscal year. Corporate underwriting remains flat, slight increases reflect the harder business environment. All in all, very positive, we will see how the next six months go to build out what we think FY27 will look like. Without the programming and the culture that we have created, there is no way we would have ever been successful. 

MANAGEMENT REPORTS

Direct of Content
Twyla Olson reiterated Julie’s sentiments about what a difficult time this has been. We did lose quite a few people, and it has really affected radio with what we sound like. Kudos to her content team. Their can do/positive attitudes helped us come through this. The Entertainment Team has come out with a brand-new program called Game Time which is doing incredibly well. Twyla hopes the board has been able to listen to Morning Edition where we are putting all our ammunition in our Journalism Team and to Lori Walsh’s local moment. Byron Pillow’s digital team was kept busy making all the changes that needed to be made digitally with all the changes that happened with content. Our education department had a rocky ride but came out of it. They had a wonderful event with Be My Neighbor Day. Brittany Neiles from our outreach team who is now half-time with education, has taken up some of that slack. Our outreach events have been going splendidly. Twyla thanked everyone on the content team, the Friends team and Julie for all their support.  

Director of Engineering, Operations & Digital Technologies
SeVern Ashes gave a few highlights from his written report. FCC Compliance-during the government shutdown there were several filing dates within that month we had missed that were extended out. SeVern assured the board that all the filings are filed and updated. We will be ready for our midterm license review coming up in August 2026. We are still working through the state EAS plan with the Broadcast Association. There is a draft plan out there. We are looking to get an update from the FCC team on where that program plan is at in the approval process. SeVern will keep the board abreast on that. Faith, our largest tower is a little over 1,700 feet, the lighting system has failed. We have a new system and will start installing in a few days. So, throughout January, the Faith transmitter will be off while the engineers are up in the field. We can’t do anything about it, we’re completely legal with the NOTAM on the tower, and we are going to get that replaced and updated. SD.net-if you recall a few years ago we started our test bed with appropriations on adding video and that has been super positive from the legislators and the public. They are happy being able to see the slides and the data that is being conveyed to the appropriations. LRC has decided to add video to all the meeting rooms and in the Capitol during session. We have taken steps to work toward getting those live streamed on YouTube as well as SD.net. They will be archived on YouTube for a quick turnaround while we work through the deliverables to the LRC during session. None of those parameters have changed. We will deliver those files, and this is anticipation of some new ADA closed captioning rules online that are coming into effect in April of 2026. We are looking at new technologies on licensing, using some AI tools. Commissioner Wixon’s team has been exploring AI with the rest of BIT Development team. We are looking at some offerings to see how we can use technology to solve some of these technical challenges that are ahead of us. This fits in line with our strategic planning that we will work through in the next couple of months. 

Programming & Communications
Fritz Miller mentioned as part of the rescission that happened, they worked with program providers, including PBS and NPR, and others who ultimately discovered $235,000 in savings with programming. That doesn’t happen immediately because of the billing cycle but we are looking at some significant savings overall in our programming budget. The Bob Ross estate donated some paintings which a couple of them were auctioned off. They have a number of these they donated to an organization that would then donate the money to help pay for public broadcasting programming and ultimately, they donated the proceeds to the Create Channel. We get the Create Channel for free as well as every station across the nation that carries it as a PBS sub-channel. We are paying zero dollars so hurray to the Bob Ross folks and his legacy lives on. On the radio side we have a couple of changes to make starting in early January. We are adding a show The Middle. The title is a reference to the geographic middle, the political middle, and the philosophical middle. It is a call in show that airs live. We can’t take it that way as we have our own live show on at that time, but we are going to show it on Fridays at Noon Central, 11am Mountain. We will also make a change that following weekend to add another show into our weekend lineup to create more listenership. That is our goal, more audience. 
We had a final edition of the SDPB Magazine in November. We are looking to create a PDF of the TV listings and make those available online through email. We are looking at ways that we can continue to distribute those and make them a little easier, and more user-friendly; this is a challenge, but we are working towards a solution. We just recently made an agreement with the folks from Japan, an equivalent to PBS called NHK which is the Japanese Public Broadcasting Station. They are providing their programming to us that we would be able to stream, like what we do with FNX right now, which is the First Nations Exchange programming. We will be able to start streaming that programming so you can get all your Japanese food recipes that you’re looking for and follow the news that’s happening in the Far East. We do carry a few NHK produced shows, primarily on the World Channel. 

ADJOURNMENT

Kay thanked everyone again and mentioned we will continue to serve the state of SD through our licensing and programming. Kay wished everyone a safe and healthy holiday season.

A motion was made by Doyles Estes to adjourn the meeting at 11:38am. A second by Erika Tordsen. Motion carried. 
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