South Dakota Board of Directors for Educational Telecommunications
Spring Meeting
In-person Meeting – Sioux Falls Studio
April 24, 2026

Board Members Present: Kay Jorgensen, Doyle Estes, Julie Overgaard, Shuree Mortenson, Heather Perry (for Mark Wixon), Dave Landry, Jerry Oster and Erika Tordsen.  
Board Members Absent: Julie Ashworth (excused)
Staff Members Present: SeVern Ashes, Laura Peterson, Twyla Olson, Fritz Miller, Brad Van Osdel, Marcy Drew, and Byron Pillow. 
Friends of SDPB Staff Present: Ryan Howlett, Wendy Bergan, and Stephanie Misar.


CALL TO ORDER
The meeting was called to order by Chair Kay Jorgensen at 1:00pm. Wendy Bergan completed roll call.

ETB CHAIR REPORT
Kay Jorgensen commented she is pleased we are gathering here with no major concerns. There is a change in the agenda; we will add a Public Comment section following #6 on the agenda. Five minutes will be allowed for each person wishing to make a public comment. 

APPROVAL OF MINUTES
A motion was made by Doyle Estes to accept the December 9th meeting minutes as presented. 
A second by Jerry Oster. Motion carried. 

FINANCIAL REPORT
Laura Peterson reported on the year-to-date financials from March. We have used $4.3 Million of our $6 million in general funds available. She estimates we will need the full 6 million by year-end. This amount includes $296k for open government and one-time funding for LRC equipment replacement of $132k. Laura has been working with BFM throughout the year to allocate spending of the general funds throughout the year. 

With the dissolution of CPB, they released additional funding for interconnection needs of $44,600. Friends of SDPB contributions have increased to help support the loss of funding from CPB. The tower funds are down slightly by $4,900; however, we are currently amending and renewing some leases which may bring that total higher. The total revenues were 5.8 million dollars with the main difference being the decrease in funding from CPB of 1.7 million dollars. Looking at the operating expenses Laura reported salaries & benefits were down due to full-year impacts of positions left open and layoffs effective October 31st. The PBS & NPR dues will be paid by Friends of SDPB. The total is anticipated to be around $1,000,000. It is planned to have Friends pay these dues going forward. Capital outlay includes the Faith Tower Lighting project ($285,000), exciter replacements ($50,000), ice shields replacements ($15,500) and other smaller repairs. With the projected net loss of $208,000 for the fiscal year, Laura projects using the available cash to cover that loss. 

Kay Jorgenson made special note about how pleased we were with the budgeting process and the response of the Legislature for the additional dollars for LRC equipment and open government funding. Recognizing this is important. She said what we do here is assure the entire state of SD has coverage in all aspects and educational opportunities, but the open government areas are critical. 

A motion was made by Dave Landry to accept the financial report as presented. 
A second by Doyle Estes. Motion carried. 



EXECUTIVE DIRECTOR’S REPORT
Julie Overgaard reported that the SDPB budget passed the legislature as recommended by the Governor. In addition to adjustments for salary policy and central services, SDPB received roughly an additional $300k in ongoing general funds to support our work in open government. We were also given the same amount in funding for this year’s budget. It has been a long time since SDPB has requested and received a general fund increase. These funds will help ensure we can cover the legislature throughout the year and provide access to board and commission meetings. Julie gave a thank you to leadership and government for the extra funding.

Twyla Olson has announced her retirement effective June 8, 2026. Brad Van Osdel will be stepping in to her position. Kay thanked them both. 

Strategic planning for the next year has largely been completed. The Steering Committee met in early April to review the final draft. There were good attendance and discussion. We will be sharing an Executive Summary.  While some of our work will not begin until the new fiscal year, much of it is already underway. 

The National Organizations are all working on budgets and dues models that will reduce station costs for the coming year.  We are still waiting to hear what the full impact will be on SDPB’s budget. The expectation is to know more by early May.  

FRIENDS OF SDPB REPORT
Ryan Howlett announced Stephanie Misar has joined the Friends team. After a career in Washington, DC, working in the media industry, she returned to Sioux Falls. The Friends financials continue to be strong. Here is a very general overview based on cash results, not our accrued financials. 
April FY25: $3,370,044
April FY26: $5,898,937

Corporate Support Sales have been flat, but with Corporate Support, we are pushing 6.7 million dollars raised at this time. Will finish the year with over 7 million dollars raised. Our previous high was $5.5M and that was the year we received a $1.4M estate gift!!  The Endowment Fund is now over 10 million dollars. 
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Overall Membership Counts:
End FY25: 13,500
Today FY26: 15,900​

Sustaining Members: 
End FY25: 5,482
Today: 5,975

BIT COMMISSIONER REPORT
Heather Perry reported for Mark Wixon. Three areas BIT is focusing on to work together with SDPB and other departments: Staff resilience – how to help our people; Emergency Alert System as a key to BIT and part of the communications plan; SIPOC – to define the key elements of a process, help to define project scope, understand process steps and identify improvements. 

PUBLIC COMMENT
Kay Jorgenson gave two guests the opportunity to share any comments they had. Jean Franceus, from Wessington Springs and Terry Ingebritson from Sioux Falls

ADJOURNMENT
A motion was made by Doyles Estes to adjourn the meeting at 2:14PM. A second by Jerry Oster. Motion carried. 

