South Dakota Board of Directors for Educational Telecommunications
Fall Meeting
Virtual Meeting via Zoom
October 16, 2025

Board Members Present: Julie Overgaard, Kay Jorgensen, Doyle Estes, Jerry Oster, Julie Ashworth, Shuree Mortenson, and Erika Tordsen. Dave Landry will join the meeting late. 
Board Member Not Present: Mark Wixon
Staff Members Present: Teri Roetman, SeVern Ashes, Ryan Howlett, Laura Petersen

CALL TO ORDER

The meeting was called to order by Kay Jorgensen at 2:00pm Central Time. 
Teri Roetman did roll call. 

APPROVAL OF MINUTES

A motion was made by Doyle Estes to approve the July 25th meeting minutes as presented.
Second by Jerry Oster. Motion carried. 

STRATEGIC PLANNING

Julie Overgaard reported we are dealing with the loss of federal funding. It is time to switch our focus to future planning and what the future looks like for SDPB going forward. Julie has been working with Ryan and the Friends Board to create a collaborative effort. We have set time ahead of the upcoming Friends Board Meeting, November 14th, in the Black Hills. The committee they put together will be planning that work on November 12-13. Julie had discussions with Kay and is pleased to announce Jerry Oster, Shuree Mortenson and Mark Wixon have agreed to represent the ET Board on the planning committee. Julie thanked them for agreeing to help create a plan for a solid path forward. This team will be participants from both boards, senior staff and external stake holders participating to set high level goals. The work will then be turned over to staff for internal work to strategize. Twyla, SeVern and Fritz along with their teams of staff will do the bulk of the work by creating a plan to make it all happen. Julie is hoping between all their daily work and working on this strategic plan we will have a plan in place for both boards to adopt by April. 

BISON CAMPAIGN UPDATE
Ryan reported the Bison Campaign has raised in 90 percent of goal in only 90 days. The goal was to raise two million dollars to make us more sustainable in the future. As of today, 1.8 million dollars has been raised. We have a small handful of large gift requests out there as well that should put us over the goal by 5-10 percent. This is a huge team effort between existing members, new and sustaining members. The sustainer members we should be able to retain almost yearly for around $205,000. Some of the gifts were a one-time donation and some gifts will hold for a total of $400,000 to $500,000. There will be some huge challenges in the years ahead to raise money due to the economy, but we are hopeful. 
Julie thanked Ryan and his staff for all their hard work. 

EXECUTIVE SESSION

A motion was made to ESTES/Oster to move in Executive Session. Motion carried. 
The meeting moved into Executive Session at 2:11pm. 
