South Dakota State Fair Commission Meeting Minutes
Tuesday, December 4, 2018 • 1 PM
Nordby Exhibit Hall – Huron, SD

Conducting: 
Chairman Dusty Anderson
Call To Order: Members present: Dusty Anderson, Faron Wahl, Pam Geppert, Tom Harmon, Denise Muntefering, Loren Noess, Gary Sharp, Jaime White, and Erin Yost via conference call. Scott Cordts joined the meeting towards the end.
Agenda approved as printed by Gary Sharp, seconded by Loren Noess; motion carried with roll call vote.

Approval of October 15, 2018 minutes made by Tom Harmon, seconded by Faron Wahl; motion carried with roll call vote. 

1. Open Forum: Nothing to report.
2. Financials: Members briefly reviewed financials. 
3. SD Wine Pavilion Recap: 2018 was the first year the SD State Fair ran the wine pavilion (learning experience). Revenue did not cover all the expenses but there were some significant repairs made to the cooler and some additional inventory that should not need to be ordered in 2019. While the goal would be to generate revenue, at the very least the hope is that it will break even which, moving forward, it should. Members also discussed some options to control or help alleviate the noise control between the pavilion and the Freedom Stage.
4. 2019 SD State Fair 
a. Theme: Will announce the week of December 10th.
b. Gate Admission - Etix ticketing system: Besch and Briley explained they are researching transitioning to a scanning system at the gate for gate admission and possibly parking. There are many logistics to work through but could possibly implement some or a portion of it for the 2019 State Fair.

5. Strategic Planning/Work Session Outcomes: Members reviewed and discussed some of the outcomes from the strategic planning session held in March 2018 and the work session held in October 2018.
6. Off-Season Events: The SD State Fair has hosted 110 events representing 231 event days in 2018. In addition, will be bidding for the 2026/2027 or 2028/2029 National Jr. High Finals Rodeo in January. 
7. Maintenance & Repair Projects: Grandstand is still work in progress. Coyote Campground is in the process of getting upgraded to 50-amp service. Sidewalks have been constructed on the north and west side of Nordby Hall. Besch also outlined some of the electrical projects in the works.  
8. Commissioner or Manager Reports or Updates: Yost and Anderson gave an update on recent SD Beef Breeds Council meeting where they discussed and are considering fundraising for a sound system in the Beef Complex. They also discussed recommending a change in the Open Class Beef schedule during fair and adding an “All other breeds” division. Geppert raised the question about the Sheep Barn project and suggested a big-picture discussion should possibly take place about flow of livestock traffic, relocating all beef cattle and some other species and take a serious look at things prior to making plans building a new structure. Besch will pursue further 
9. Executive Session (Move for executive session pursuant to SDCL 1-25-2(3) to discuss contractual matter) was made by Pam Geppert, seconded by Gary Sharp; motion carried.
10. Adjournment

This meeting is being held in a physically accessible place.  Individuals needing assistance, pursuant to the Americans with Disabilities Act, should contact the South Dakota State Fair at (605/353-7340) in advance of the meeting to make any necessary arrangements.
