South Dakota State Fair Commission 

Meeting Minutes
December 19, 2017 • 2pm 
Nordby Exhibit Hall – Huron, SD

Conducting: 
Vice Chairman Dusty Anderson
1. Call To Order: Members present Dusty Anderson, Denise Muntefering, Justin Bell, Pam Geppert, Dick Shelton, Loren Noess, Tom Harmon, Faron Wahl, Scott Cordts, and Gary Sharp via teleconference. 
2. Agenda Additions/Changes: Tom Harmon made a motion to approve the agenda, Faron Wahl seconded the motion; motion carried by Roll Call vote.
3. Approval of October 17, 2017 Minutes: Pam Geppert made a motion to approve, Scott Cordts seconded the motion; motion carried by Roll Call vote.  

1. Financials: Besch gave a brief overview of the financials.
2. 2018 State Fair
a. 2018 Theme: The 2018 theme and logo were recently announced: Experience the Magic.
b. Non-terminal Swine Show: Anderson stated that he recently visited with Peter Nielson on the status of a terminal or non-terminal swine show. A survey has been conducted with the results being announced soon. 
c. Grandstand 100 Year Celebration: Besch asked to form a task force to start formulating a plan for the celebration. Harmon, Noess and Cordts agreed to work on it.
d. Other: The question was asked on the status of the Draft Beer Barn concept. Besch explained it is work in progress but slow going. Not sure if it will work this year given the time needed to pull it all together. 
3. SD School & Public Lands: The land trade has been finalized so the State Fair will now lease 7.5 acres (old Huron College football practice field and a portion of the old cement plant location) from School & Public Lands. 
4. Administrative Rule Changes: The process has been completed so the rules changes will be in effect for the 2018 fair. 
5. Off Season Events Update

a. National Jr. High Finals Rodeo: There continues to be meetings and work with this committee. Working on securing sponsorships and volunteers. The water hookups are complete in the south campground and will be tested in the spring. If time allows, the hope is to put water in Buffalo Trails campground as well. Plans are being drawn up to build the announcers stand. 
b. Activities & Upcoming Events: Besch touched on a couple upcoming events. 
6. Projects/Programing Updates 
a. M&R Projects: Grandstand Phase II started a couple of weeks ago which includes renovations to the restrooms and underneath offices. The Beef Complex electrical upgrade project should be bid out in January. Besch also expressed her gratitude to the City of Huron who is working on fixing the drainage problem on the east side of the Beef Complex.
b. Rename Women’s Building: Pam Geppert, Denise Muntefering, and Faron Wahl will serve on a task force to come up with potential names. It was suggested the Tech Center name should also change so to include that in the discussion.
7. Strategic Planning: Feb. 20th, 10am-5pm at Nordby Hall. The facilitator will be contacting each commissioner and staff member to interview them starting in January.
8. Commissioner or Manager Reports: None.

9. Executive Session: Motion was made by Harmon/seconded by Bell to move into executive session pursuant to SDCL 1-25-2(4) to discuss contractual and personnel matter.
10. Adjournment: Motion made by Cordts, seconded by Geppert to move out of Executive Session and to adjourn commission meeting. 
