
Notice of Meeting-A quorum of the State Conservation Commission 
will be present for a Conservation Leaders Retreat on November 18-
19, 2024 at the Capitol Lakes Visitor Center 
 

Attendees: SDACD, SD DANR, SD Conservation Commission, SDACDE, USDA NRCS 

What: Conservation leaders collaboration session focusing on building capacity of SD 
conservation districts boards for leading citizens of their communities 

Goals of session: 1) ensure all leadership fully understands each partner’s role, 2) develop a 
vision and shared mission for natural resources conservation in the state, 3) craft a strategy for 
capacity building at the local level, 4) provide opportunity for shared socialization amongst the 
leaders 

 
Why: In-person conversation for a shared vision of how best our leadership can help 
conservation districts be strong leaders in their communities 

 
When: Monday, November 18 12 p.m. (a lunch option will be onsite) 

Monday evening, 6:15 p.m. group reservation Grey Goose Restaurant 28886 Merry Rd, Pierre 

Tuesday, November 19 begin at 7:30 a.m. and concluding by noon 

Where: Capitol Lake Visitor Center, 500 E Capitol Ave, Pierre (park in east lot north of capitol) 

 

Monday, November 18, 2024 - Welcome and Introductions 
Round robin introductions ~ 30-45 mins. Each participant should be prepared to finish statement: I 
have a personal interest because  (or similar statement/question). 

Review organizational roles and responsibilities 
Discussion of local, state and federal partnership organizations and relationship for community- 
led conservation - CDs, SDACDE, SDACD, SDDANR, Conservation Commission, and USDA NRCS 

~ 30 mins 

Discussion: 
State Perspectives: 

As state leaders, discussion of opportunities for collaboration, shared vision? 

Local Perspectives: 

What are some issues that the citizens of conservation districts are most interested in or 
concerned about? 

 

Defining a Path Forward 
Discuss potential focus areas for potential shared mission? Are there people in the communities 
who are supportive of the purpose or would be interested in being involved? 

Tuesday, November 19, 2024 - Defining a Path Forward, continued 
Discussion: Refining opportunities for conservation districts, Partnership support, Resources and 
assets for moving forward, Challenges being faced, Timelines for consideration 

https://www.bing.com/ck/a?!&&p=124c6e3567f5d768e97254354912fcd5090f0794e47810f05f09df59291144c2JmltdHM9MTczMDkzNzYwMA&ptn=3&ver=2&hsh=4&fclid=245a8537-8145-66c0-0036-900780eb676b&u=a1L21hcHM_Jm1lcGk9MTAxfn5Vbmtub3dufkFkZHJlc3NfTGluayZ0eT0xOCZxPUdyZXklMjBHb29zZSUyMFN0b3JlJTIwYW5kJTIwU29jaWFsJTIwQ2x1YiZzcz15cGlkLllOODczeDYzNjE4NzM5Nzc3MzgxNDc0MCZwcG9pcz00NC40NjQ2MTQ4NjgxNjQwNl8tMTAwLjM1MTMzMzYxODE2NDA2X0dyZXklMjBHb29zZSUyMFN0b3JlJTIwYW5kJTIwU29jaWFsJTIwQ2x1Yl9ZTjg3M3g2MzYxODczOTc3NzM4MTQ3NDB-JmNwPTQ0LjQ2NDYxNX4tMTAwLjM1MTMzNCZ2PTImc1Y9MSZGT1JNPU1QU1JQTA&ntb=1
https://www.bing.com/ck/a?!&&p=b0981feb0b6b7f19616f99379cfaadc0af817cb5a7c99345ba0342663ebb13cbJmltdHM9MTczMDkzNzYwMA&ptn=3&ver=2&hsh=4&fclid=245a8537-8145-66c0-0036-900780eb676b&u=a1L21hcHM_Jm1lcGk9MTA5fn5Ub3BPZlBhZ2V-QWRkcmVzc19MaW5rJnR5PTE4JnE9Q2FwaXRvbCUyMExha2UlMjBWaXNpdG9yJTIwQ2VudGVyJnNzPXlwaWQuWU44NzN4MTY5MjY5MDMxMTQzOTA5NzAzMTMmcHBvaXM9NDQuMzY2ODUxODA2NjQwNjI1Xy0xMDAuMzQ0NDI5MDE2MTEzMjhfQ2FwaXRvbCUyMExha2UlMjBWaXNpdG9yJTIwQ2VudGVyX1lOODczeDE2OTI2OTAzMTE0MzkwOTcwMzEzfiZjcD00NC4zNjY4NTJ-LTEwMC4zNDQ0Mjkmdj0yJnNWPTEmRk9STT1NUFNSUEw&ntb=1

