
Call To Freedom  
Becky Rasmussen  
Sioux Falls, SD 57103 
 
March 22, 2022 
 
Dear Ms. Rasmussen: 
 
The Department of Public Safety Victims’ Services Program (SDVS) has received your Consolidated Financial 
Statements as of September 29, 2021, and 2020 audit reports which included audit findings pertinent to the Crime 
Victim Assistance Grants administered through our department. OMB Uniform Guidance 2 CFR §200.521 requires that 
we must issue a management decision within six months of acceptance of the audit report by the FAC. 
 
Finding 2020-005: Activities allowed and Allowable Costs – Material Weakness in Internal Control over Compliance 
and Scope Limitation relating to compliance. Identifies that Management was not able to provide documentation for 
personnel time charged to the grant from January 1, 2020 – August 30, 2020, that meet requirements which were 
noted. Total expenditures for salaries, employee benefits, and payroll taxes which were submitted based up on an 
estimated fixed allocation percentage per employee for the period totaling $161,834. 
 
It was determined that Management implemented specific time tracking per grant on employee times sheets in 
September of 2021 and payroll allocations to grants are based on percentages of actual hours worked and not a pre-
determined percentage. Action items include that Call to Freedom works with SDVS to review payroll allocations for the 
current award cycle and ensure hours, salaries, employee benefits, and payroll taxes are allocated appropriately. 
Supporting documents must be retained according to procurement and retention policies and be readily available upon 
request during monitoring.   
 
Finding 2020-006:  Activities allowed and Allowable Costs – Significant Deficiency in Internal Control over 
Compliance. Identified through a sample of expenditures selected for testing, one instance of an employee payroll 
undercharged to the grant due to a calculation error within the eligible allocation percentage to the grant. Total indirect 
costs were undercharged to the program due to calculation error.  
 
It was determined that Management implemented specific time tracking per grant on employee times sheets. Action 
items include that Call to Freedom works with SDVS to review payroll allocations for accurate eligible allocations. 
SDVS will not correct allocations where the program undercharges requests for reimbursements however, CTF 
understands SDVS will request to remedy errors which would be over requested, or the drawdown will not be 
accepted. Supporting documents must be retained according to procurement and retention policies and be readily 
available upon request during monitoring.   

 
Finding 2020-007: Matching - Material Weakness in Internal Control over Compliance and Scope Limitation relating to 
compliance. Identified lack of full understanding and adequate support of the Uniform Guidance requirements relating 
to matching cash and in-kind donations.  
 
It was determined that Management implemented updated match procedures effective for August 2021 draw down. 
Management will match each expense to total 80% grant/20% program contributions per allowable direct expense. 
Volunteer time management tracking system will track more specific volunteer hours per grant project. In-kind 
contributions will be identified and documented accordingly to a grant program expense and adding this information 
into financial and grant documentation. Cash match will be approved following expenditure of received cash to ensure 



compliance with allowable costs to record match.  Supporting documents must be retained according to procurement 
and retention policies and be readily available upon request during monitoring.   
 
Finding 2020-008: Procurement – Significant Deficiency in Internal Control over Compliance. Identifies that the 
organizations procurement policy does not include all the required elements as outlined in the Uniform Guidance, 
demonstrating that the program complies with laws, regulations, and other compliance requirements.  

 
It was identified that Call to Freedom updated policies which were board approved as of August 19, 2020 and has 
since worked on an implementation plan with staff. Action was required by CTF to provide SDVS with updated 
policies.  CTF has provided policies and is working with SDVS to review for compliance and will continue to be 
readily available upon request for future monitoring. 
 
Finding 2020-009: Procurement, Suspension, and Debarment – Significant Deficiency in Internal Control over 
Compliance.   Identified the following. 

a) One instance where the Organization’s procurement form did not have an independent review 
b) Three instances where documentation was not retained to support the Organizations procurement process 

for lease agreements and contracts in which the total amounts were over the micro-purchase threshold 
c) One vendor was not verified against the central contractor register prior to lease agreement inception or on a 

periodic basis to ensure that the vendor was not suspended or debarred.  
 

It was identified that Call to Freedom updated policies which were board approved as of August 19, 2020 and has 
since worked on an implementation plan with staff. Action is required for CTF to provide SDVS with a copy of the 
updated policies.  Supporting documents must be retained according to procurement and retention policies and be 
readily available upon request during monitoring.   
 
Finding 2020-010: Reporting – Material Weakness in Internal Control over Compliance. Identifies that documentation 
was not retained to support the amount of expenses reported by category in the annual financial report. In addition, the 
individual preparing the report is also reviewing and submitting the report.     
 
It was determined that Management has implemented internal processes as of July 2021 for grant expenditures. Action 
is required to provide SDVS with the policies regarding internal controls referencing the processes outlined in the 
Corrective Action Plan for this finding. Supporting documents must be retained according to procurement and retention 
policies and be readily available upon request during monitoring.   
  
Going forward, CTF understands the requirement to have procedures in place to ensure:  

• Federal awards are expended only for allowable costs in accordance with Uniform Guidance. 
• Required policies are in place as provided in the grant agreement, certified assurances and Grantee 

Guidelines and such policies are followed in practice. 
• CTF has retained records and supporting documents according to procurement and retention policies and in 

doing so can be readily available upon request for monitoring.  
 
Sincerely, 
 
 
 
Cora Olson 
Victims’ Services Program Director 
South Dakota Department of Public Safety 
 
CC: Leah Ries, DPS   
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