
Department of Transportation 
Division of Planning and Engineering 
Administration 
700 East Broadway Avenue 
Pierre, South Dakota 57501-2586 
PHONE:  605/773-8148 FAX:  605/773-4870 

MEMORANDUM 

DATE:  February 20, 2020 

TO: Mike Behm, Director  
Division of Planning and Engineering 

FROM: Tammy Williams, Program Manager 
Office of Administration 

SUBJECT: Transportation Commission Meeting – February 27, 2020  
Consideration of State Highway Loan application – Lyman County 

Attached is a request from Lyman County for consideration of an increase to the State Highway 
Fund Loan approved by the Transportation Commission at their August 29, 2019 meeting.  

Loan approved on August 27, 2019 = $2,300,000 

Consideration to increase loan by $823,166 

cc:  File 

Attachment #4



Lynan Cornty, Soutfi {Dafotta
Office of

THE COUNTYAUDITOR
PO Box 38 Telephone (605) 869-2247
Kennebec, South Dakota 57544-0038
lymancounty.org Fax(605)869-2247

Februarv 7.2020

Dear SD Transportation Commission,

First of all, we would like to thank you for granting a $2.3 million State Highway Fund Loan to
Lyman County on August 23, 2019, for the county road and bridge impmvernents to the Dakota
Mill & Grain facility east of Presho. Since that time, utility and right of way acquisition issues
and subsequent revisions to the plans have caused for an increase in project costs. Lyman County
is requesting an increase in the State Highway Fund Loan of$823,166.

lnitial project cost estimate as noted on loan application : $2,878,000

Revised current project cost estimate = $3,201 ,166

Difference = $323.166

State Highway Fund Loan granted 8/2312019 = $2.3 million

Loan increase requ$t = Up to $32;],166 + $500,01X) Contingency = $823,166

Payback would be as already agreed upon in the existing agreement on a loan up to $3,123,166,
if granted. Thank you for the consideration.

Sincerelv.

A/bJ(-
Debra Halverson
Lyman County Auditor on behalf of the
Lyman County Commission
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State Highway Fund Loans for Local Governments
Initial Project Application
Please provide the information below to the South Dakota Department of Transportation (SDDOT).
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The applicant is		 A city		 A county	 A township	

Applicant name										 Date submitted

Project name										 Project zip code

Mailing address						 City			 State		  Zip code

Contact person						 Title					 Phone

Contact address						 City			 State		  Zip code

Email address

Route name/facility

Location

SDDOT Region				 County				 City

Type of project		  Highway	 Other (please specify)	

Is this project eligible on a federal-aid route?	 Yes	     No

Project description (Briefly describe the project here and in more detail in attachment A.)

Please briefly describe project benefits below and in more detail in attachment B. These would include the project’s 
importance to the community and to economic development in an area.

Please briefly describe below what might happen if the project does not receive the loan.

1. Are other funding opportunities available? Yes	      No

2. Will the proposed project foster and support economic development? Yes	      No

3. Does an emergency exisit? Yes	      No

4. Does the local government have the ability to repay the loan? Yes	      No

General

Project description

  2/2019

https://www.state.sd.us/eforms/secure/eforms/Please%20read%20eform%20information.pdf


 Project status (Please explain the current status of the project, including planning, design, start and completion dates.)

 Estimate project construction time line						      Start date	        End date

 Total project cost				      State Highway Fund loan amount requested

 Describe any costs that may be ineligible
 

 Proposed project financing sources (do not include State Highway Fund repayment source):

	 State Highway Fund Loan
	 Assessments
	 User payments/fees
	 Local funds

	 Other (please specify) 
						      TOTAL

Project financing

Proposed project financing uses:
	 Preliminary engineering
	

	 Design
	 Right-of-way acquisition
	 Construction
	 Other 
	 Other
		  						    
						      TOTAL
Loan repayment terms 								        Start date

Repayment sources for State Highway Fund loan to local government:
 

					   
					   
	 					   
						      TOTAL
Checklist

Certification

Check both the following to indicate the attachments are included with this application.

	 Attachment A: Description of proposed project			   Attachment B: Benefits of proposed project

Signature						      Title				                          Date

Print and sign the completed Initial Project Application and all applicable attachments and submit them for initiation of 
the state loan review process to:	
				    State Highway Fund Loan for Local Governments			  Questions?		
				    South Dakota Department of Transportation			   Call (605) 773-8149
				    Division of Planning and Engineering
				    Administration Program Manager
				    700 E. Broadway Ave.
				    Pierre, SD 57501-2586

Page 2 of 4   2/2019



Page 3 of 4

Attachment A
Description of Proposed Project
Describe the problem this project is designed to address and include a map. Attach additional pages if necessary.
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Attachment B
Benefits of Proposed Project
Describe how State Highway Fund financing will help attract new public/private investment, reduce project costs and accelerate 
project completion. Identify other project benefits, such as access, mobility, economic development, preservation and environmental. 
improvement Attach additional pages if necessary.

2/2019

kwestove
Text Box
Project Descriptions/Description of Economic Benefits:  The MRC Line has become a mainstay of economic revival in Central SD.  Since the rehabilitation of the MRC in 2011, over $115 million in new grain facilities , fertilizer storage and agronomy centers have been built.  These investments have created over 80 direct jobs with excellent pay and benefits.  
Another major impact of this development is an average $.20 per bushel basis improvements for area farmers.  This improvement puts over $10M annually to the farmers bottom line, which on a 5x turn would put another $50M in local and state impact.
In 2018 almost 12,000 rail cars moved an estimated 50M bushels of grain to end use markets.  The main driver of this is the Dakota Southern / BNSF Shuttle Loader partnership.  The process allows the Rail Road and Shippers to team up and load larger 110 car trains, which in turns produces efficiency to allow higher margins to the farmers.


	DOT Application Revised 2.2020.pdf
	Untitled
	Untitled
	Untitled
	Untitled


	Text: 
	Eform: SD EForm - 
	InstructionsSubmit: Complete and use the buttons at the end to send electronically or to print for mailing.
	Or: or

	System: 
	Formid: 2473
	Version: V1
	Formstatus: 

	Item: 
	Disclaimer: By using this form you are agreeing to our terms of use

	PleaseReview: Please review
	OrganizationType: County
	Your: 
	Name: Lyman County, South Dakota

	ReqDate: 
	ProjectName: Dakota Mill & Grain
	ProjectZip: 57544
	MailingAddress: PO Box 38
	ApplicantCity: Kennebec
	ApplicantState: SD
	ApplicantZip: 57544
	ContactPerson: Debra Halverson
	ContactTitle: Auditor
	ContactPhone: 605-869-2247
	ContactAddress: PO Box 38
	ContactCity: Kennebec
	ContactState: SD
	ContactZipCode: 57544
	ReqEMail: auditor@lymancounty.org
	ProjectRouteNameFacility: Dakota Mill & Grain
	ProjectLocation: Lyman County, South Dakota
	DropdownSDDOTRegion: [Pierre]
	ReqCounty: [Lyman               ]
	ProjectCity: Presho
	ProjectType: Other
	OtherProjectTypeDetails: County Road
	FederalFunding: N
	ProjectDescription: See attachment A
	ProjectBenefits: Improve existing infrastructure to support a grain loadout facility adjacent to the rail line east of the City of Presho. The new construction of a state-of-the-art grain loading facility will provide essential new markets to the region’s agribusinesses and access to the local railroad infrastructure. Once fully operational, the facility will employ 12 full time employees.
	IfProjectDoesntGetLoan: The county does not have adequate funds to repair the road and bridge to accomidate the $25M + grain facility.  
	OtherFundingOpps: No
	EcDevelop: Y
	Emergency: N
	AbilityToRepay: Y
	ProjectStatus: See attachment A
	ProjectTimeEst: See attachment A
	ProjectStartDate: 3/1/2020
	ProjectEndDate: 10/2020
	ProjectCost: $25,000,000.00
	SIBAmountReq: $3,123,166
	NotEligible: 
	StateHighwayFundLoan: 0
	Assessments: 0.00
	User: 0.00
	Localfunds: 0.00
	ProjectFundSourceOther: 
	Other: 0.00
	PrelimEngineer: 00
	Design: 0
	RightOfWay: 0
	Construction: 0
	Other1: 0
	Other2: 0
	LoanRepay: 20 Years / 1% / 10 year balloon
	LoanRepayStartDate: 12/1/2021
	RepaySource1: STP
	RepayAmt1: 231486.23
	RepaySource2: TIF
	RepayAmt2: 115000
	RepaySource3: Dakota Mill Guarantee to Lyman County
	RepayAmt3: 0.00
	AttB: B
	AttC: C
	AttachmentA: 













Project Status:  The topographic survey is to be completed by May 10, 2019.  The design of the roadway, hydrology & hydraulics (H&H) analysis of the bridge replacement, and preliminary environmental review has begun for the project.  A 404-permit application is scheduled to be submitted the week of May 6, 2019 to begin the Section 106 review for historical clearances.
A Type, Size & Location (TS&L) to discuss the bridge replacement options is scheduled to occur the week of June 3rd.   Following the TS&L, design will begin on the bridge replacement.
A site inspection of the road project will be done in conjunction with the TS&L meeting to discuss roadway design, right-of-way (ROW)/easement needs anticipated and utility concerns.  Following the site inspection, roadway design will continue along with the preparation of ROW documents, environmental permitting, and utility relocation coordination if deemed necessary.
Geotechnical investigation activity will be initiated after the TS&L and site inspection meeting.
Preliminary plans for roadway and structure replacement are scheduled for the week of July 19, 2019.
Final Environmental Permit and ROW secured for the project is scheduled to be completed by August 16, 2019.

UPDATE

Received SHPO notice on January 31, 2020 that the requirements of the MOA have been met for the structure removal and USACE permit.
The right-of-way and easement have been acquired and utility agreements were completed on February 4, 2020.
 
Final plans and specification for SDDOT review and approval are scheduled to be submitted by the week of February 7, 2020  Following SDDOT approval of plans and specifications, the project will be advertised for a March 10, 2020 bid letting.
 
Construction Timeline:  The removal of the existing bridge is anticipated to begin in April 2020.  The bridge construction is anticipated to occur during the summer of 2020.  The road grading is anticipated to begin on June 15, 2020 and completed by August 2020.  The substantial completion date is September 18, 2020 with the roadway and bridge open to traffic.  Fencing, seeding and erosion control measures to be completed by Final Completion Date of October 30, 2020

Updated Sources and Uses

Lyman County Economic Development Project   
   
Sources   
DOT Agri Business Grant    $600,000 
DOT State Hwy Fund Loan    $3,101,166 
   
Total    $3,701,166 
   
Uses   
Road / Bridge Construction    $3,201,166 
Contingency    $500,000 
   
Total    $3,701,166 
   
See engineers opinion of probably costs for detailed line items   




	Button: 
	Help: 
	Submit: 
	Print: 
	ClearForm: 

	Calc: 
	Total1: 0
	Total2: 0
	Total3: 0



