South Dakota State Fair Commission Meeting Minutes
Tuesday, April 16, 2019 • 1 PM
Nordby Exhibit Hall, SD State Fairgrounds, Huron SD

Conducting: 
Chairman Dusty Anderson
1. Call To Order members present: Tom Harmon, Erin Yost via teleconference, Pam Geppert, Scott Cordts, Loren Noess, Faron Wahl, Amanda Stade, Denise Muntefering, Gary Sharp, Justin Bell and Jamie White
2. Agenda Additions/Changes: Approve agenda, motion made by Sharp, seconded by Harmon, motion approved by roll call vote. 
3. Approval of February 19, 2019 Minutes: Approved by Wahl, seconded by Cordts, motion approved by roll call vote.   

1. Open Forum: None
2. Financials: Available for review.
3. 2019 State Fair

a. Entertainment
a. Ticket Sales: There was a soft announcement regarding the openers for the grandstand. Haley Steele will open for Little Big Town, Travis Denning opens for Brothers Osborne, no opener for Beach Boys. All but a couple of the free stages are complete. Beer Garden bands are complete, along with the Bengal Tigers. Tickets go on sale VIP May 17th, Backrest holders June 3-4, Friends of the Fair June 5-7, the general public, June 10th. All backrest holders have new agreements due to the renovations. 
b. Vending/Camping/Static: Higher vendor openings this year, more to fill, many new applications are duplicate of what we have. There will be new foods however. As of today, there are 1604 campers in the database of the 1758 sent out, leaving 154 sites to fill to have same total campers as 2018. The Static books are online, livestock is online except for horse, beef, rabbit and sheep which are waiting for additional info to complete. Education is coming in steady, we are extending the deadline due to weather and Easter closing.
c. Etix ticketing system: Candi explained that we will be transitioning to Etix at the gates, for gate admission and parking permits.
d. Parking: Livestock trailers will be moved from 7-9th and Nevada to Huron Continental Marketing on Hwy 14 West. We will be towing this year, so all superintendents need to be aware of this. The decision to have 15-minute parking at Gate 4 was discussion and will be discussed further at a staff meeting. 
e. Livestock Entrance Gates (Tuesday & Wednesday): AIB would like all livestock to come in Gate 4.5 on both Tuesday and Wednesday. This was discussed at length. Dues to safety concerns, the decision was made that we could get by with only using Gate 4.5 on Tuesday but need to use both Gate 4.5 and 8 on Wednesday as livestock entrance otherwise Livestock Avenue gets way to congested.
f. Other: None
4. Off-Season Events

a. Nat’l Jr. High Finals Rodeo: Plans are moving forward, still need help at check in on Friday and Saturday. It was decided that the dirt will be trucked to city property to keep for future use. 
b. Wheel Jam: Plans are going good. Saturday night there will be a Fight Night at the Nordby Exhibit Hall. There are youth events being added to Sunday. We received marketing dollars for Wheel Jam and the BBQ.
5. Maintenance & Repair Projects: The Sheep Barn roof partially collapsed from the snow storm, along with the north stalls roof. Waiting to hear back from Office of State Engineer on status and how to repairs The Family Living Center restroom is being renovated. The electrical upgrades bid came in too high, so it is being broken into smaller bids. Grandstand renovations are progressing well. 
6. Strategic Plan: Status report on goals-see attached: Peggy went over
7. Commissioner or Manager Reports or Updates: Scott said that fake tickets to the grandstand are being sold, we should advertise for public to watch for. Asked for an update on the handicap doors for the NEH, Peggy reported that it has been ordered and the type. Amanda reported that the 4H has changed their registration due date to August 13th hoping this will help in the timing of entries. Also, they need wristbands for the 4H Leaders Dance, a color that will work for the kids, and need the lobby open for restrooms in the Nordby Exhibit Hall. 
8. Executive Session (Move for executive session pursuant to SDCL 1-25-2(3) to discuss contractual meter)

9. Adjournment

This meeting is being held in a physically accessible place.  Individuals needing assistance, pursuant to the Americans with Disabilities Act, should contact the South Dakota State Fair at (605/353-7340) in advance of the meeting to make any necessary arrangements.
