
Division of Planning & Engineering 
Local Government Assistance Office 

700 East Broadway Avenue 
Pierre, South Dakota 57501 

Phone: 605 – 773 - 4336 
Webpage: www.dot.sd.gov 

Attachment #7 

MEMORANDUM 

DATE: January 22, 2026 

TO: Mike Behm, Director 
Division of Planning and Engineering 

FROM: Joanne Hight, Program Manager 
Office of Administration 

SUBJECT: Transportation Commission Meeting – January 29, 2026 
Item for Consideration 

Consideration of the modification of a State Infrastructure Bank Loan (SIB) 

The City of Lemmon is requesting a modification to the State Infrastructure Bank (SIB) loan approved 
February 29, 2024 from $1,500,000.00 to $3,000,000.00. Project improvements include reconstructing 
the roadway to a curb and gutter section with Concrete Pavement and the installation of a storm 
sewer system along 1st Street East from Main Avenue to 1st Avenue; 1st Avenue East from 1st Street 
East to 2nd Street East and 2nd Street East from Main Avene to 2nd Avenue East. This project includes 
approximately 1527 feet of roadway reconstruction including drainage improvements in Lemmon.   

South Dakota Department of Transportation 
Better Lives Through Better Transportation 

https://www.dot.sd.gov


Memo 
Date: Monday, December 08, 2025 

Project: PCN 09V7 City of Lemmon Street Reconstruction Project 

To: South Dakota Transportation Commission 

From: City of Lemmon, SD 

Subject: Request to amend existing funding agreement 

Following discussions during the October 23, 2025 Transportation Commission meeting, this 
memo provides the requested information for your consideration to amend the existing SIB 
funding agreement between the City of Lemmon, SD, and the South Dakota Department of 
Transportation for the Lemmon Street Reconstruction Project. Specifically, we request: 

1. Increasing the loan amount to $3,000,000 at the agreement interest rate, 1.5% 
2. Extending the term of the loan from 7 years to 10 years 

The City of Lemmon explored alternative funding options; however, as the project advanced, the 
SDDOT SIB loan funding opportunity proved to be the most fiscally responsible funding option 
for the community and taxpayers. 

The Commission requested expenditures and revenue details, which are included in the 
attached financial audits for 2021–2023. The City’s 2024 Audit Report has not been reviewed 
and accepted to date. Municipality audit reports are available on the Department of Legislative 
Audit website: https://legislativeaudit.sd.gov/reports/reports.aspx. Key financial highlights are 
summarized below: 

Sales Tax Revenue (2021–2023): 4% increase each year over three years 
Sales Tax Revenue Projection (assuming 4% growth continues) 

2024: $846,323 
2025: $880,177 
2026: $915,384 
2027: $951,999 

In addition, the City of Lemmon has approximately $5 million in savings and CDs. The City is 
planning to contribute approximately $1.5 million to the street improvement project while 
prudently preserving reserves to safeguard against potential emergencies. 

The City of Lemmon has also provided a Letter of Credit from the local financial institution that 
includes additional collateral payment guarantee, see attached. This is consistent with the 
previous SIB Loan Application request from SDDOT and resulted in the executed Joint Powers 
SIB Loan and Community Access Grant Funding Agreement. 

https://legislativeaudit.sd.gov/reports/reports.aspx
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