Attachment #3

SD " South Dakota Department of Transportation

Division of Operations
700 E. Broadway Avenue
Pierre, South Dakota 57501-0286

September 10, 2026

Mr. Craig Smith

Director of Operations

South Dakota Department of Transportation
700 E. Broadway Avenue

Pierre, SD 57501

Subject: Construction Change Orders Report

Construction Change Orders (CCOs) completed in August contain a increase of $1,505,006.66.
Over the past 12 months, the total change to the original contract amounts has increased by 1.51%.

The following projects have a CCO with a change of more than $100,000 or a change of more than 25.0%
to the contract.

ABERDEEN REGION

1. Project: PH 0010(232), Aberdeen Region, PCN 09UR
Location: Aberdeen Region
Contractor: Sir Lines-A-lot, LLC
Type of Work: Centerline rumble strips

Original Contract Amount: S 1,383,200.40

S Change on CCO No. 2: S (231,894.72)
% Change on CCO No. 2: 16.8%
Net Change to Date: S (214,112.52)

Explanation of Change on CCO No. 2: This decrease is the result of SDDOT adjusting contract
guantities to remove reflective elements from the pavement marking paint since it is not typical
to have reflective paint on rumble strip projects.
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MITCHELL REGION

Project: EM 0292(88)73, Lincoln County, PCN 06JQ
Location: I-29 -85t Street interchange
85t Street from Sundowner Avenue to Tallgrass Avenue in Sioux Falls
Contractor: T&R Contracting, Inc.
Type of Work: Structures, grading, PCC surfacing, storm sewer, pavement markings, lighting,
signal, sidewalk

Original Contract Amount: S 53,313,089.85

S Change on CCO No. 6: S 784,917.76
% Change on CCO No. 6: 1.5%
Net Change to Date: S 1,172,779.80

Explanation of Change on CCO No. 6: This increase is the result of SDDOT adjusting contract
guantities of select fill material that was not included in the plans.

Project: IM-EM 0908(97)362, McCook County, PCN 05HQ
Location: I-90 WBL from 2 miles west of Salem interchange to 2 miles west of Humboldt
[-90 Structures — 0.6 miles west of the US 81 interchange over Vermillion River
2 miles east of US 81 interchange over 443™ Avenue
Contractor: Michels Road and Stone, Inc.
Type of Work: Remove and replace PCC pavement, pipe work, structures

Original Contract Amount: $ 37,555,832.50
S Change on CCO No. 17: S 217,966.76
% Change on CCO No. 17: 0.6%
Net Change to Date: S 58,297.97

Explanation of Change on CCO No. 17: This increase is the result of SDDOT adjusting contract
guantities to match as built quantities due to normal project variations.
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Project: NH 0018(157)438, Lincoln County, PCN 6923

Location: US18 from 1-29 to just west of the western junction with SD11
Contractor: Reede Construction, Inc.

Type of Work: Grading, PCC surfacing, asphalt concrete surfacing, replace structure

Original Contract Amount: $  45,617,461.59
S Change on CCO No. 11: S 139,610.80
% Change on CCO No. 11: % 0.3%
Net Change to Date: S 689,082.16

Explanation of Change on CCO No. 11: This increase is the result of SDDOT compensating the
contractor for extra work, with the largest increase being temporary asphalt to widen the project
to carry two lanes of traffic during construction safely.

Project: NH 0018(157)438, Lincoln County, PCN 6923

Location: US18 from 1-29 to just west of the western junction with SD11
Contractor: Reede Construction, Inc.

Type of Work: Grading, PCC surfacing, asphalt concrete surfacing, replace structure

Original Contract Amount: S  45,617,461.59
S Change on CCO No. 20: S 142,186.35
% Change on CCO No. 20: % 0.3%
Net Change to Date: S 1,132,895.76

Explanation of Change on CCO No. 20: This increase is the result of SDDOT adjusting the contract
guantity of cold milling asphalt concrete to account for the existing thickness being 2 to 8 inches
more than anticipated on this section of the project.

Project: NH-P 0021(188), Charles Mix, Gregory, McCook, & Minnehaha County, PCN 09L0
Location: Various locations in the Mitchell area

Contractor: The Road Guys Construction Company, Inc.

Type of Work: Asphalt surface treatment

Original Contract Amount: S 1,770,601.90

S Change on CCO No. 3: S (123,052.07)
% Change on CCO No. 3: 7.0%
Net Change to Date: S (123,052.07)

Explanation of Change on CCO No. 3: This decrease is the result of SDDOT adjusting contract
guantities to match as built quantities normal for a surface treatment job.
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Project: P-PT 0011(145)83, Minnehaha County, PCN 05V6

Location: SD11 from 258t Street to 257 Street

Contractor: Runge Enterprises, Inc.

Type of Work: Structure, approach grading, asphalt concrete surfacing

Original Contract Amount: $  14,987,400.79

S Change on CCO No. 2: S (162,782.86)
% Change on CCO No. 2: 1.1%
Net Change to Date: S (157,060.26)

Explanation of Change on CCO No. 2: This decrease is the result of SDDOT adjusting pipe
elevations and ditch line grades that had discrepancies in the plans. Corrections were made by
the design team and quantities were updated.

PIERRE REGION

Project: NH 0012(230)171, Corson County, PCN O5TY

Location: US12 from 12 miles east of MclLaughlin to west of Mobridge
Contractor: Central Specialties Inc.

Type of Work: Full depth reclamation, asphalt concrete surfacing, pipe work

Original Contract Amount: S 24,137,322.00

S Change on CCO No. 9: S 111,862.70
% Change on CCO No. 9: 0.5%
Net Change to Date: S 485,386.09

Explanation of Change on CCO No. 9: This increase is the result of SDDOT adjusting contract
guantities of flagging & pilot car hours to safely pass traffic, additional work to restore a haul
road, and extra work for re-staking required after the FDR destroyed the original stakes.

Project: NH 0012(230)171, Corson County, PCN O5TY

Location: US12 from 12 miles east of McLaughlin to west of Mobridge
Contractor: Central Specialties Inc.

Type of Work: Full depth reclamation, asphalt concrete surfacing, pipe work

Original Contract Amount: S 24,137,322.00
S Change on CCO No. 10: S (123,759.80)
% Change on CCO No. 10: 0.5%
Net Change to Date: S 361,626.29

Explanation of Change on CCO No. 10: This decrease is the result of SDDOT eliminating cold
milling and blade laying the asphalt concrete due to the condition of the current pavement. The
eliminated asphalt mix will be converted to Class Q3R and incorporated into the mainline mix.




10.

11.

12.
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Project: NH-PH 0385(50)96, Pennington County, PCN 06RJ
Location: SD1806 from north of 1806 P to Kenel

Contractor: Central Specialties, Inc.

Type of Work: Cold milling, asphalt concrete resurfacing, pipe work

Original Contract Amount: S 5,832,243.25

S Change on CCO No. 1: S 266,854.00
% Change on CCO No. 1: 4.6%
Net Change to Date: S 231,659.04

Explanation of Change on CCO No. 1: This increase is the result of SDDOT compensating the
contractor for extra work to repair a triple 42” CMP on the project. The original plans did not
include this work due to the need for landowner easements. The landowner contacted the DOT
about repairing the culvert, an easement was secured, and the work was added.

Project: NH-PH 0385(50)96, Pennington County, PCN 06RJ
Location: SD1806 from north of 1806 P to Kenel

Contractor: Central Specialties, Inc.

Type of Work: Cold milling, asphalt concrete resurfacing, pipe work

Original Contract Amount: S 5,832,243.25

S Change on CCO No. 2: S 110,588.00
% Change on CCO No. 2: 1.9%
Net Change to Date: S 377,442.00

Explanation of Change on CCO No. 2: This increase is the result of SDDOT adjusting contract
guantities of a cured in place pipe lining that was in the plans as 54” but was 60” in the field
and chemical grout void fill for voids larger than was estimated.

Project: NH-CR 0014(185)229, Hughes County, PCN 026Z

Location: US14 from Sioux Ave to the divided highway of SD 1804 in Pierre

Contractor: Morris, Inc.

Type of Work: Urban grading, curb & gutter, sidewalk, signals, storm sewer, lighting, asphalt
concrete surfacing, PCC surfacing

Original Contract Amount: S 26,410,308.58
S Change on CCO No. 18: S (124,498.40)
% Change on CCO No. 18: 0.5%
Net Change to Date: S 507,206.00

Explanation of Change on CCO No. 18: This decrease is the result of SDDOT changing the type of
pavement markings from tape to paint from Wynoka St north on this project.
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RAPID CITY REGION

13. Project: NH 0042(97), Butte, Meade, & Ziebach County, PCN 0968
Location: Various locations in the Belle Fourche area
Contractor: Northwest Asphalt & Maintenance
Type of Work: Rout & seal
Original Contract Amount: S 570,085.65
S Change on CCO No. 2: S (160,973.55)
% Change on CCO No. 2: 28.2%
Net Change to Date: S (193,019.05)
Explanation of Change on CCO No. 2: This decrease is the result of SDDOT adjusting the contract
price and quantity of asphalt crack sealing due to a significant underrun in planned quantity.
The underrun in quantity results in a price increase per unit in accordance with Section 4.2 C of
the Standard Specifications.
14. Project: NH 0044(227)40, Pennington County, PCN 08D9
Location: SD44 from Canyon Lake Dr to Chapel Ln in Rapid City
Contractor: Midwest Rockfall Inc.
Type of Work: Rockfall hazard mitigation
Original Contract Amount: S 2,280,364.50
Change on CCO No. 8: S (163,685.17)
% Change on CCO No. 8: 7.2%
Net Change to Date: S (34,244.67)
Explanation of Change on CCO No. 8: This decrease is the result of SDDOT adjusting contract
guantities to match as built quantities of rock scaling and traffic control.
Sincerely,

Ryan K. Johnson
Senior Specification Engineer
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