Attachment #3

Division of Operations
Office of Operations Support
700 E. Broadway Avenue

DEPARTMENT OF Pierre, South Dakota 57501
TRANSPORTATION Phone: 605 — 773 — 3571 | webpage: dot.sd.gov

August 17, 2026

Mr. Craig Smith

Director of Operations

South Dakota Department of Transportation
700 E. Broadway Avenue

Pierre, SD 57501

Subject: Construction Change Orders Report

Construction Change Orders (CCOs) completed in July contain a decrease of $2,478,472.32.
Over the past 12 months, the total change to the original contract amounts has increased by 1.39%.

The following projects have a CCO with a change of more than $100,000 or a change of more than 25.0%
to the contract.

ABERDEEN REGION

There are no projects that meet these criteria in this region.

MITCHELL REGION

1. Project: IM 0293(113)78, Minnehaha County, PCN 065E
Location: I-29 -Structures 0.3 miles north of 26 Street over Skunk Creek
Over 12t Street Exit 79
0.3 miles north of 12t Street over railroad
Contractor: General Excavating, LLC
Type of Work: Low Slump Dense Concrete overlay, approach slabs, approach pavement,
approach guardrail, steel piling repair

Original Contract Amount: S 7,419,860.48

S Change on CCO No. 6: S 283,660.53
% Change on CCO No. 6: 3.8%
Net Change to Date: S 305,814.46

Explanation of Change on CCO No. 6: This increase is the result of SDDOT adjusting contract
qguantities to match as built quantities and compensating the contractor for extra work not
included in the plans to fill in gore areas with excavation, base course, and asphalt concrete .
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2. Project: IM-B-CR 2292(101)3, Minnehaha County, PCN O5HN
Location: I-229 Exit 4 (Cliff Avenue)
Contractor: T & R Contracting, Inc.
Type of Work: Grading, PCC surfacing, structures

Original Contract Amount: $  48,026,131.12
S Change on CCO No. 11: S 209,419.78
% Change on CCO No. 11: 0.4%
Net Change to Date: S 1,142,258.04

Explanation of Change on CCO No. 11: This increase is the result of SDDOT adjusting the contract
to change a cantilever sign structure to a double beam sign bridge for future project
considerations. The new sign would accommodate the existing needs and a planned lane
expansion in the area.

PIERRE REGION

There are no projects that meet these criteria in this region.

RAPID CITY REGION

3. Project: NH-PH 0385(50)96, Pennington County, PCN 0694
Location: US385 from north of Pactola Dam to 4 miles north of SD44
Contractor: Simon Contractors of South Dakota, Inc.

Type of Work: Asphalt concrete surfacing

Original Contract Amount: S 3,996,319.00

S Change on CCO No. 4: S 127,718.69
% Change on CCO No. 4: 3.2%
Net Change to Date: S 231,659.04

Explanation of Change on CCO No. 4: This increase is the result of SDDOT adjusting contract
guantities to match as built quantities and extra work to place additional asphalt at selected
locations for a smoother surface.

Sincerely,
Ryan K. Johnson
Senior Specification Engineer
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