Attachment #3

SD " South Dakota Department of Transportation

Division of Operations
700 E. Broadway Avenue
Pierre, South Dakota 57501-0286

February 17, 2026

Mr. Craig Smith

Director of Operations

South Dakota Department of Transportation
700 E. Broadway Avenue

Pierre, SD 57501

Subject: Construction Change Orders Report
Construction Change Orders (CCOs) completed in January contain an increase of $711,050.16.
Over the past 12 months, the total change to the original contract amounts has increased by 1.74%.

The following projects have a CCO with a change of more than $100,000 or a change of more than 25.0%
to the contract.

ABERDEEN REGION

1. Project: EM-PH-PP 0013(49)121, Brookings County, PCN 05EX
Location: SD13 from SD324 to US14
Contractor: R & G Construction Co.
Type of Work: Shoulder widening, cold milling, asphalt concrete resurfacing, replace structure

Original Contract Amount: S 7,943,270.90

S Change on CCO No. 2: S 143,411.60
% Change on CCO No. 2: 1.8%
Net Change to Date: S 153,911.60

Explanation of Change on CCO No. 2: This increase is the result of SDDOT compensating the
contractor for extra work after encountering unexpected muck during excavation. Additional
muck excavation, equipment, dewatering, and sheeting were all required to safely construct the
culvert.
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Project: NH 0014(249)415, Brookings County, PCN 08HV

Location: Structure on US14 -2.5 miles east of Volga over the Big Sioux Overflow
Contractor: BX Civil & Construction, Inc.

Type of Work: Polymer chip seal

Original Contract Amount: S 322,604.10
S Change on CCO No. 1: S 85,695.10
% Change on CCO No. 1: 26.6%
Net Change to Date: S 85,695.10

Explanation of Change on CCO No. 1: This increase is the result of SDDOT adjusting contract
guantities of concrete removal to match as built quantities. This type of variation is considered
normal for a bridge deck polymer chip seal job.

Project: P 0025(88)115, Clark & Kingsbury County, PCN 064X

Location: SD25 from north of De Smet to north of the SD28 junction 0.3 miles
Contractor: Asphalt Paving & Materials Company

Type of Work: Asphalt concrete surfacing

Original Contract Amount: S 8,994,930.68

S Change on CCO No. 3: S 836,682.08
% Change on CCO No. 3: 9.3%
Net Change to Date: S 858,057.08

Explanation of Change on CCO No. 3: This increase is the result of SDDOT adjusting contract
guantities to match as built quantities, additional work including repairing the damaged detour
route, and a large increase of asphalt binder for the new asphalt concrete due to the reclaimed
asphalt pavement used in the new asphalt concrete having a binder content lower than
anticipated.

Project: NH-CR 0012(310)298, Brown & Day County, PCN 08XP
Location: US12 from east of Bath to west of Groton
US12 from Groton east to Webster
Contractor: Bituminous Paving, Inc.
Type of Work: Cold milling, asphalt concrete resurfacing of shoulders & WIM upgrades

Original Contract Amount: S 5,868,951.95

S Change on CCO No. 2: S (304,863.02)
% Change on CCO No. 2: 5.2%
Net Change to Date: S (164,611.72)

Explanation of Change on CCO No. 2: This decrease is the result of SDDOT adjusting contract
guantities to match as built quantities and removing items deemed unnecessary to the project.
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Project: P 0015(94)128, Deuel County, PCN 05Q6
Location: SD15 from SD28 north to Clear Lake
Contractor: Central Specialties, Inc.

Type of Work: Asphalt concrete surfacing

Original Contract Amount: S 6,244,318.74

S Change on CCO No. 2: S (255,234.28)
% Change on CCO No. 2: 4.1%
Net Change to Date: S (252,351.40)

Explanation of Change on CCO No. 2: This decrease is the result of SDDOT adjusting contract
guantities to match as built quantities and removing items deemed unnecessary to the project.

MITCHELL REGION

Project: NH-PT 0046(83)287, Charles Mix County, PCN 08CW

Location: SD46 from west of 393" Avenue to west of the city limits of Wagner
Contractor: Midwest Contracting, LLC

Type of Work: Grading, asphalt concrete surfacing, RCBC

Original Contract Amount: S 5,109,919.07

S Change on CCO No. 5: S 241,929.97
% Change on CCO No. 5: 4.7%
Net Change to Date: S 294,900.37

Explanation of Change on CCO No. 5: This increase is the result of SDDOT adjusting contract
guantities to match as built quantities with the largest increases being additional undercutting,
unclassified excavation, and contractor furnished borrow needed after encountering poor
existing material on location.
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PIERRE REGION

7. Project: P 0047(113)42, Lyman County, PCN O5UN
Location: SD47 from 2.5 miles north of the Gregory/Lyman county line to SD49
Contractor: Spencer Quarries, Inc.
Type of Work: Cold milling, asphalt concrete surfacing, pipe work

Original Contract Amount: S 8,730,874.10
S Change on CCO No. 15: S (132,688.45)
% Change on CCO No. 15: 1.5%
Net Change to Date: S 214,985.40

Explanation of Change on CCO No. 15: This decrease is the result of SDDOT adjusting contract
guantities to match as built quantities.

RAPID CITY REGION

8. Project: NH-CR 0385(65)37, Custer & Fall River County, PCN 09EX
Location: US385 from Hot Springs to Wind Cave National Park
Contractor: Western Construction, Inc.

Type of Work: Cold milling, asphalt concrete resurfacing of shoulders

Original Contract Amount: S 2,039,781.70

S Change on CCO No. 4: S (114,409.50)
% Change on CCO No. 4: 5.6%
Net Change to Date: S (90,655.11)

Explanation of Change on CCO No. 4: This decrease is the result of SDDOT adjusting contract
guantities to match as built quantities and removing items deemed unnecessary to the project.

Sincerely,
Ryan K. Johnson
Senior Specification Engineer
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