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TO: South Dakota Railroad Board 

FROM:  Jack Dokken, Office of Air, Rail and Transit 

DATE: November 10, 2025 

SUBJECT: Davison County Regional Railroad Authority Loan Amendment Request 

The Davison County Regional Railroad Authority (RRA) currently holds a $12.6 million loan from the 
South Dakota Railroad Board at a 2.0% interest rate, amortized over fifteen years with a balloon 
payment due after seven years.  

The RRA is now requesting to amend the approved loan terms by increasing the total loan amount 
from $12.6 million to $18,310,700 while maintaining the 2.0% interest rate, fifteen-year amortization 
schedule, and seven-year balloon payment structure.  

High Plains Processing (HPP) currently has an outstanding loan balance of $12.6 million. Eligible project 
costs total $18,310,700, resulting in an additional loan request of $5,710,700 to cover the remaining 
eligible expenses associated with the project. 
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