Attachment #2

SD ' South Dakota Department of Transportation

Division of Operations
700 E. Broadway Avenue
Pierre, South Dakota 57501

January 15, 2026

Mr. Craig Smith

Director of Operations

South Dakota Department of Transportation
700 E. Broadway Avenue

Pierre, SD 57501

Subject: Construction Change Orders Report

Construction Change Orders (CCOs) completed in December contain a decrease of $658,555.78.
Over the past 12 months, the total change to the original contract amounts is an increase of 1.79%.

The following projects have a CCO with a change of more than $100,000 or a change of more than 25.0%
to the contract.

ABERDEEN REGION

1. Project: NH 0012(281)233, Edmunds County, PCN 06PV
Location: US12 from Bowdle to Roscoe
Contractor: Anderson Western, Inc.
Type of Work: Cold milling, asphalt concrete resurfacing, pipe work

Original Contract Amount: S 5,386,859.21
S Change on CCO No. 2F: S (397,632.58)
% Change on CCO No. 2F: 7.4%
Net Change to Date: S (386,418.18)

Explanation of Change on CCO No. 2F: This decrease is the result of SDDOT adjusting contract
guantities to match as built quantities considered normal for a resurfacing job and removing
items that were unnecessary. In addition, SDDOT applied quality and smoothness disincentives
and fuel cost adjustments in accordance with the contract.
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Project: NH 0014(242)363, Kingsbury County, PCN 079E

Location: US14 from Iroquois to De Smet, De Smet to 2.4 miles west of Lake Preston

Contractor: Central Specialties, Inc.

Type of Work: Rubilize PCC pavement, asphalt concrete surfacing, pipe work, approach slabs,
polymer chip seal, weigh-in motion, modify intersection

Original Contract Amount: $ 16,118,821.11

S Change on CCO No. 2: S (111,469.46)
% Change on CCO No. 2: 0.7%
Net Change to Date: S (71,496.96)

Explanation of Change on CCO No. 2: This decrease is the result of SDDOT remove three 300-foot
sections that will not require full depth reclamation as indicated in the plans.

Project: NH-CR 0012(311)343, Day & Roberts County, PCN 08XQ
Location: US12 from Webster east to I-29

Contractor: Asphalt Paving & Materials Company

Type of Work: Cold milling, asphalt concrete resurfacing of shoulders

Original Contract Amount: S 3,996,658.14

S Change on CCO No. 3: S (254,687.92)
% Change on CCO No. 3: 6.4%
Net Change to Date: S (238,307.37)

Explanation of Change on CCO No. 3: This decrease is the result of SDDOT adjusting contract
guantities to match as built quantities. Base course for the backfilling of estimated dig outs was
not required and the plans estimated target asphalt binder content was 3.5% but the contractor
furnished and SDDOT reviewed and approved target was 2.5%.

Project: NH-CR 0012(311)343, Day & Roberts County, PCN 08XQ
Location: US12 from Webster east to I-29

Contractor: Asphalt Paving & Materials Company

Type of Work: Cold milling, asphalt concrete resurfacing of shoulders

Original Contract Amount: S 3,996,658.14

S Change on CCO No. 5: S (140,927.94)
% Change on CCO No. 5: 3.5%
Net Change to Date: S (370,106.61)

Explanation of Change on CCO No. 5: This decrease is the result of SDDOT adjusting contract
guantities of pavement markings to match the as built quantities. Through site variations, areas
of pavement markings were unnecessary and removed from the project.
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Project: P-PH 0025(76)132, Clark County, PCN 04KU

Location: SD25 from north of the northern junction of SD28 north 6.3 miles
Contractor: Midland Contracting, Inc.

Type of Work: Grading, interim surfacing

Original Contract Amount: S 6,968,265.55

S Change on CCO No. 6: S (307,081.29)
% Change on CCO No. 6: 4.4%
Net Change to Date: S (377,919.69)

Explanation of Change on CCO No. 6: This decrease is the result of SDDOT adjusting contract
guantities to match as built quantities and removing items deemed unnecessary to the project.

MITCHELL REGION

Project: IM-B-CR 2292(101)3, Minnehaha County, PCN 05HN
Location: I-229 Exit 4 (Cliff Avenue)

Contractor: T & R Contracting, Inc.

Type of Work: Grading, PCC surfacing, structures

Original Contract Amount: S  48,026,131.12

S Change on CCO No. 7: S 232,862.07
% Change on CCO No. 7: 0.5%
Net Change to Date: S 679,972.06

Explanation of Change on CCO No. 7: This increase is the result of SDDOT adjusting the associated
guantities of shoulder widths, pavement slopes, shoulder thickness, and joint layouts to improve
constructability and safety on the project.

Project: IM-EM-NH-TA 0909(46)406, Minnehaha County, PCN 4433

Location: I-90 Exit 406 (Brandon)

Contractor: T & R Contracting, Inc.

Type of Work: Interchange reconstruction, replace structure, lighting, PCC surfacing

Original Contract Amount: S 41,275,125.06
S Change on CCO No. 13: S 223,192.10
% Change on CCO No. 13: 0.5%
Net Change to Date: S 1,197,930.89

Explanation of Change on CCO No. 13: This increase is the result of SDDOT compensating the
contractor for extra work for cold weather heating costs on Str. 50-275-165 required due to an
excusable time delay on the project. Additional heating costs were incurred ensuring frost free
surfaces during the production of Redi mix concrete and for protection from freezing during
curing.
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Project: PT 0905(117)261, Lyman County, PCN 080A
Location: 1-90, 1 mile east of Oacoma

Contractor: Menning Excavation, Inc.

Type of Work: Partial pipe replacement, pipe cleanout

Original Contract Amount: S 932,669.86

S Change on CCO No. 1: S 125,000.00
% Change on CCO No. 1: 13.4%
Net Change to Date: S 125,000.00

Explanation of Change on CCO No. 1: This increase is the result of SDDOT compensating the
contractor for an incentive payment for opening the road to two lane traffic before the interim
completion date in accordance with the contract.

Project: P-PH 0052(08)332, Yankton County, PCN O5ET

Location: SD52 from the western junction of SD50 to Summit Street in Yankton

Contractor: Central Specialties, Inc.

Type of Work: Shoulder widening, asphalt concrete surfacing, bridge maintenance, permanent
vehicle classification system

Original Contract Amount: $ 15,017,076.93

S Change on CCO No. 5: S (495,582.52)
% Change on CCO No. 5: 3.3%
Net Change to Date: S (575,219.22)

Explanation of Change on CCO No. 5: This decrease is the result of SDDOT adjusting contract
guantities to match as built quantities normal for a surfacing job.
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PIERRE REGION

10. Project: P 0044(212)172, Mellette County, PCN 04X0
Location: SD44 from SD63 to the north junction of US83
Contractor: Bituminous Paving, Inc.
Type of Work: Full depth reclamation, asphalt concrete surfacing, gravel surfacing, modify
intersection, pipe work

Original Contract Amount: S 21,444,089.86
S Change on CCO No. 15: S (114,504.40)
% Change on CCO No. 15: 0.5%
Net Change to Date: S 1,035,454.17

Explanation of Change on CCO No. 15: This decrease is the result of SDDOT adjusting contract
guantities to match as built quantities.

RAPID CITY REGION
There are no projects in this region that meet these criteria.
Sincerely,

Ryan K. Johnson
Senior Specification Engineer
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