South Dakota Board of Directors for Educational Telecommunications 
 
Virtual Meeting via Zoom 
10:30 AM Central Time
 
December 9, 2025  
 
AGENDA 

 
 
1. Call to Order 						Kay Jorgensen 
	a. Roll Call 						Teri Roetman
	b. Chair’s Report					Kay Jorgensen
 
2. Approval of October 16th Meeting Minutes		Kay Jorgensen 	Tab A  

3. Financial Report									Tab B
	a. Audit Presentation & Approval of FY25 Audit	Brian Stavenger
	b. October Financials					Laura Peterson
	c. SDPB Funding Sources & Projections		Laura Peterson

4. Executive Director’s Report				Julie Overgaard	Tab C
	a. Strategic Planning Update				Julie Overgaard

5. Annual Open Meeting Rules Review			Julie Overgaard	Tab D

6. Friends of SDPB Report					Ryan Howlett		Tab E

7. Management Reports								Tab F
a. Content Report					Twyla Olson		
b. Engineering Report					SeVern Ashes
c. Programming & Communications Report		Fritz Miller

8.  Adjournment						Kay Jorgensen	













