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SOUTH DAKOTA
DEPARTMENT
OF PUBLIC SAFETY

prevention = protection = enforcement

PSAP Project Funding Application

Name of Project Location (physical address of where equipment is located/where funds will be used):

City of Yankton

Project Description:

Zetron MAX hardware refresh / update, installation of new firewall and installation of
new MAX Z-Node Service allowing interconnection between Clay and Yankton
Radio Consoles.

Project Funding Request Amount:

$106,021

How does this project help work towards priorities outlined by the SD 911 Coordination Board.

This project meets a number of the priorities outlined by the board including #1
Technology Efficiency Priorities, #3 Virtual Consolidation, #4 Funding and Program
Support and #5 Operational and Strategic Planning.

Describe how this project addresses operational, efficiency or interoperability needs:

This project refreshes equipment associated with Yankton's Zetron MAX radio
console, improves security with installation of a new firewall and provides the
capability and capacity to provide interoperability between Clay and Yankton radio
consoles using Zetron's Z-Node Service.

10/02/2025



Does your agency have local funding available and can you sustain this project post grant funding?

Yes

What are the goals and objectives of the project?

The technology allows neighboring backup dispatch facility to access and utilize radio
resources from the each facility. This system provides additional redundancy,
resiliency, and backup capabilities for each 911 center. It will also provide additional
capacity to each center during peak emergency events. The system would also
provide resources to dispatch remotely if the primary center had to be evacuated.

Provide detail on the timeline for completion of the project, milestones, deliverables and dates:

The project would be completed by 12/01/2026.
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Include any other information that may be helpful to support your project funding application, if any:

Both Yankton and Clay's centers have been identified by the state's assessment
process as top performing centers. Each has assisted the other by acting as backup
facilities, providing staffing resources and answering calls as needed. Most recently
a Yankton dispatcher was honored for the handling of an emergency life saving call
during Clay's transition to their new facility.

The funds requested will ensure both centers can continue to build on a good
cooperative relationship and have the resources to upgrade and keep equipment

current.
Name of Applicant or contact person Name of Agency Administrator
Duane Johnson, Director Amy Leon, City Manager
Signature of Applicant (if not Agency Administrator) Date

Duane Johnson o enseiasess weo | |01/28/26

Signature of Agency Administrator Date

Amy M LEON  oicadtizs roeze ov00| |01/28/26

Agency contact information (name, address, phone number, tax payer ID)

City of Yankton

PO Box 176

Yankton, SD 57078

605-668-5210 Dispatch Center

605-668-5249 Information & Technology Services
Tax ID #: 46-6000567
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9-1-1 PSAP PROJECT FUND
REIMBURSEMENT REQUEST FORM

Agency: Final Request (Y or N):
TAX Payer ID # 46-6000567 Award #
Approved Current Total
Budget Previous Claim Claim Claimed Grant Balance
Project Request i i
Current Claim Detail:
Vendor Description Amount

Please attach the following backup documentation:

[ ]
[ ]

Copy of the invoice paid
Copy of the check/proof of payment

Total Amount to Reimburse - Current Claim

| declare and affirm under the penalities of perjury that this claim has been examined by me, and to the best of my
knowledge and belief is in all things true and correct.

Claimaint - Signature

Submit or Email Reimbursement Request to:

For State use only

Approved by:

Date

Jason Husby, 9-1-1 Coordinator
118 W. Capitol Ave

Pierre, SD 57501

C: 605.900.7198; P: 605.773.3264

jason.husby@state.sd.us

Date:

Funding Source:

717-01

Amount:
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DRACOM

AN EASTERN COMMUNICATIONS COMPANY |

To: Yankton Police Department Quote Date 12/8/2025
416 Walnut St Quote # ECLQ325-1371
Yankton, SD 57078 Revision 6
605.668.5249 Quote Validity 60 Days
Duane Johnson Estimated Lead-Time TBD
Payment Terms Net 30
Freight TBD
Project Quoted By
[Project-Yankton Police Department [Duane Vos/Tinashe Muzenyi |
ltem Description Ext Price
1 Zetron MAX System Hardware/Software $ 35,154.80
¢ (3) MAX Central Servers
¢ (3) Media Docks
¢ (3) Power Supplies
* (2) MAX Disp 24-Port (Non-POE) Mngd Switch
* (3) MAX Solutions WIN 11 Workstation
¢ (1) COMPUTER,LAPTOP,W11 PRO
¢ (4) MAX DISPATCH AND MAX FSA SOFTWARE/FW
Equipment Sub-Total| $ 35,154.80
2 Zetron Connected Care(5 Years) $ 33,881.20
The following services are included with the Base Service Plan for (5) Year...
» Software Services
* Hardware Services
* Advance Hardware Replacement
* Operator Web Training; (2) 4-Hour Sessions
* Membership in the Zetron MAX Users Group
3 Technical Services $ 17,390.00
Eastern engineering and project management services to include the following:
o Site Surveys
* Equipment Configuration, and Installation, and Commissioning
* Functional Testing
¢ As-Built Drawings
* Project Coordination & Status Updates
* Zetron Remote Support
Services Sub-Total| $§ 51,271.20
Freight TBD
TOTAL| $ 86,426.00
4 CISCO Firewall $ 6,596.02
Cisco Firepower 1010 NGFW Bundle w/5 YR Smartnet
5 MAX Z-Node Service $ 12,999.75
MAX Central with Z-node Portal Service
* MAX Portal Z-Node License
* 7-Node RACOM Install services ( 2 System Tech days and 1 day of Network engineer)
Options TOTAL| $ 19.595.77

Notes / Assumptions

1) 5-year hardware refresh for MAX Dispatch System ID Z-081152-BK-242323, expired 9/12/2024.
2) Freight charges are excluded from this quotation and will be determined at the time of order placement or upon receipt of the

purchase order
3) This quote assumes that the positions will be located at the primary dispatch center. Remote console positions will require additional

licensing.
4) This quote includes MAX Z-Node Service and a Cisco Firewall as an option

Thank you for your business!
www.racom.net
201 West State Street
Marshalltown, IA 50158, 800-722-6643
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Project Quoted By
[Project-Yankton Police Department [Duane Vos/Tinashe Muzenyi |

ltem | Description Ext Price
5) Equipment and parts pricing is as of 12/03/2025 and is subject to change due to the current U.S. tariff environment. Accordingly,
Eastern Communications reserves the right to revise its pricing and will provide you with updated pricing at the time of your order. All
orders placed for equipment and parts will be fulfilled at the pricing in effect at the time you place your order and by placing your
order you are agreeing to the updated pricing.

Signature

Proposal Presented By: Date:

Proposal Accepted By: Date:

Thank you for your business!
www.racom.net
201 West State Street
Marshalltown, IA 50158, 800-722-6643
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