


SOUTH DAKOTA WHEAT COMMISSION MEETING
116 N. Euclid Ave. Pierre, SD 
Monday, December 1, 2025; 2:00 PM

Minutes

Present:
SDWC: Tregg Cronin, Jamie Johnson, Bryan Jorgensen, Leon Koeppe, Levi Neuharth, Jonathan Kleinjan
Others: Jennifer Scharpe (SDWGA), Joe Cassiday (SDSU), Karen Sanguinet (SDSU), Michael Schelling (Dakota CPA), Nick Crank (Eide Bailly), Matt Jensen (BNSF), Danita Murray (SD Corn), Julia Debes (US Wheat Associates)

Call to order:
Chairman Jorgensen called the meeting to order at 2:00 pm and announced the presence of a quorum.

Approval of Agenda:
Neuharth moved to approve the agenda and Cronin seconded the motion.  Motion passed.
Approval of the Minutes:
Chairman Jorgensen approved the minutes from the June 30 and September 12, 2025 meetings.

Public Comment:
No comments.
Production Forecast:
Speculation on HRW plantings were discussed with the consensus being that planted acres would be down 15-20% from 2024.  Current crop conditions are good in many parts of the state. Commissioners expressed hope that HRS plantings would be up in 2025.

Financial/Audit Reports:
Schelling presented the financial statements through 10/31/2024.  Some discussion followed.  Crank discussed the FY25 audit stating no issues were found and it was a very clean audit.  

Organization Reports:
1. South Dakota Wheat Growers Association
Scharpe stated that she had officially been on the job for 60 days and discussed the upcoming Ag Horizons event.
2. South Dakota State University
Cassiday commented on the following:
· McFadden sculpture installation and ceremony
· ABS college enrollment numbers
· Legislative approval for swine unit addition
· Associate Dean/Head of Extension interviews
· New MS program in Agricultural leadership
3. US Wheat Associates
Debes discussed the following:
· Current wheat world S&D situation
· US wheat exports 
· Government shutdown challenges

Staff Reports:
Kleinjan reported on the following activities with discussion taking place:
· Commissioner terms expiring – Bryan Jorgensen, October 31, 2025 (reappointed) 
· Social media/promotions
· HPP ribbon cutting _ Mitchell – 9/9/25
· SDVAADC meeting – virtual – 9/16/25
· SDARL board meeting – Chamberlain, 9/18/25
· OLLI presentation – Brookings – 10/15/25
· SD Trade Rail Transloading Round Table – Sioux Falls – 11/19/25
· Neal Fisher retirement event – Fargo – 11/24/25

Market Development:
Kleinjan reported on the following market development activities with discussion taking place:
· Sub-Saharan Africa Trade Team Visit – Kleinjan – 9/4 – 9/7/25
· Taiwan Goodwill mission – Kleinjan, Jorgensen, Cronin – 9/18 – 9/19/25
· NCI meeting – Kleinjan – 10/21/25
· Wheat Marketing Center board meeting – Kleinjan – 10/20-10/21/25
· US Wheat NAWG fall board meeting - Kleinjan, Cronin – 11/4 – 11/6/25
· North Asia Crop Quality Tour – Kleinjan – 11/8 – 11/18/25

Administrative Matters:
The following matters were discussed:
· Railroad update – UP/NS merger – Matt Jensen, BNSF
· Checkoff refund procedure discussion (with Danita Murray)
· Strategic planning to be scheduled with commission meeting in either February or June 2026 – Kleinjan will follow up
· Wheat Marketing Center/PNW visit possibly in June – Kleinjan will explore options



Upcoming out-of-state travel was reviewed with discussion taking place:
	Out-of State-Event
	Date(s)
	Location
	Attending
	Approved

	Wheat Marketing Center board mtg.
	20 Oct 25 - 21 Oct 25
	Portland, OR
	Kleinjan
	x

	USWBSI National FHB Forum
	7 Dec 25 - 9 Dec 25
	Denver, CO
	Jorgensen, Kleinjan
	6/30/25

	PGI meeting
	11 Dec 25
	Denver, CO
	Kleinjan
	9/12/25

	Prairie Grains Conference
	10 Dec 25 - 11 Dec 25
	Grand Forks, ND
	Koeppe
	9/12/25

	US Wheat winter board meeting
	27 Jan 26 - 29 Jan 26
	Washington, DC
	Kleinjan, Cronin, Jorgensen
	9/12/25

	Wheat Quality Council annual mtg.
	TBA - Feb?
	Olathe, KS
	Kleinjan, ???
	x

	HRS winter nursery support
	TBA - April?
	Yuma, AZ
	Kleinjan
	x

	NCI meeting
	2 Apr 26
	Fargo, ND
	Kleinjan
	6/30/25



Cronin moved and Koeppe seconded a motion to approve the out-of-state travel as presented (previously non-approved travel marked with an ‘x’).  Motion passed.

Commission Meeting Date
The next meeting is scheduled for February 12, 2026, in Brookings, SD.

Executive Session
There was no call for executive session.

Adjournment
Cronin moved to adjourn at 4:42 pm, seconded by Neuharth.  Meeting adjourned.
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