
Wi e of the 

t CUSTER COUNTY STATE'S ATTORNEY 

--
November 13, 2025 

South Dakota Open Meetings Commission 
1302 East Hwy 1889, Ste 1 
Pierre, SD 57501 

Re: Open Meetings Complaint 

Dear Commission: 

m y . K II y, tn/e' /\llorney 
W 111rfy . Lamp rt M Gow an, I ep11ty A 

The enclosed complaint was presented to the Custer County State's Attorney's Office 
for investigation. 

Date of Violation : April 22 , 2025 

Statement of Material Facts: The Board of Trustees for the Town of Hermosa properly 
noticed a meeting of the Board for April 22, 2025 to begin at 6:00 p.m .. With all , or a 
majority of the Board present, the Board commenced what they termed a "work session' 
on or before 5:18 p.m .. A recording of the session commenced at 5:18 p.m. and it 
clearly appeared that discussions had started prior to the time of the recording . No 
public notice nor proposed agenda was provided for such work session . The Board 
President, that May 6, 2025 Board Meeting , acknowledged and apologized for the work 
session held on April 22 , 2025. 

The Complaint made additional allegations concerning one or more emergency 
meetings of the Board occurring on July 14th and July 19th , 2025; however, I was unable 
to verify any meeting of Board members on those dates to substantiate any violation(s) . 

Additionally, the complaint questioned the abatement committee and process which 
does not present open meeting violation issues. 

Statement of Le al Issue resented : Does the "work session" held by the Board of 
Trustees prior to the regularly noticed Board meeting violate Open Meeting Laws, 
particularly , SDCL 1-25-1.1? 

Conclusion: It is my opinion that the impromptu "work session" held by the Board of 
Trustees for the Town of Hermosa on April 22, 2025 is a violation of SDCL 1-25-1.1 . 

Legal Issue to be considered by the Commission: Did the alleged unnoticed "work 
session' commenced by the Board of Trustees for the Town of Hermosa forty-five 
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1t ler, 7730 
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minutes to an hour prior to their properly noticed meeting scheduled to commence at 
6:00 p.m. violate SDCL 1-25-1.1 and the South Dakota Open Meeting Laws? 

TLK/tlk 

Cc: Vicki Henrichsen 
Town Of Hermosa 

Sincerely, 

Tracy L. Kelley 
Custer Co. State's Attorney 

a erfiche 



Formal Complaint Regarding Open Meeting Law Violations - Hermosa, South Dakota 

To \/\/horn It May Concern, 

This letter serves as a formal complaint against the Board of Trustees for Hermosa, South Dakota, for violating the Open 
Meeting Law on April 22, 2025. A meeting was held at 5:00 PM that was neither posted nor properly documented. A 
recording of the meeting began at 5:18 PM. To my understanding, a citizen, who is a former board president, was present 
at 5:00 PM, along with Board President Linda Kramer and another board member. The remaining trustees were reportedly 
contacted and asked to attend this unpasted meeting. 

\1\/h ile a 6:00 PM meeting was properly scheduled and posted with an agenda. the board president initiated a work 
session at 5: 18 PM. as evidenced by the recording. Citizens were understandably upset to find the board already 1n 
session when they arrived for the posted meeting, having rushed from work to attend. 

This board has a his ory of disregarding Open Meeting Laws, tabling ordinances, ignoring violations, or altering them 
when it benefits themselves, their families, or friends In 2023, numerous violations were filed but never investigated 
These included verbal abuse, slander, bullying, and harassment It is time for accountability. 

Evidence of the illegal meeting on Apnl 22, 2025, includes written documentation, verbal recordings beginning at 5:18 PM, 
and an apology recorded in the May 6, 2025 minutes. These records are also published in the Custer Chronicle as part of 
the official minutes. 

Additionally, on July 14 and 19, 2025, a quorum was present before an emergency meeting that was not properly 
published. It should also be noted that the board president and vice president were left alone in the office after hours 
without the finance officer present. Files were left open, and office doors were unlocked. This lack of oversight has 
contributed to missing information, a recurring issue throughout the year 

A new abatement committee has been formed, whrch I find iron ic. In 2023, I served as the abatement officer and 
submitted reports involving board members and/or their families. These were tabled and, to my knowledge, remain 
unresolved. The current committee includes two of the three individuals involved in those violations. How can they now 
issue abatement letters or enforce ordinances fairly? This appears to be another instance of selective enforcement, which 
I find deeply troubling. 

I believe fairness should apply to all , with few exceptions-and certainly not to this extent . I hope my faith in the system 
can be restored through a thorough investigation of this matter and the other issues outlined above. 

Sincerely, 

Vicki Henrichsen 

\. 605-431-6424 

D vickilhenrichsen@gma11 com 

Copies Sent To: 
• Tracy Kelly, Custer County States Attorney 
• Jim Lintz , Custer County Comm1ss1oner 
• Mark Hartman, Commissioner 
• Mike Lindy, Commissioner 
• Craig Hindle. Comm1ss1oner 
• Mike Busskohl, Commissioner 

Notary: 

h 
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Cus R COUNTY SH RI FF'S O FFICE 
SHERIFF fMRTY MECHALEY 

420 MT RUSHMORE ROAD, (UITTR, SOUTH DA OTA, 57730 
PHONE: (605) 673 -8146 FAX: (605)67)-8154 I 

Case Narrative for 2025-00423 (08/06/25 20:24) Printed on November 13, 2025 

Primary Report By Elizabeth Allen, 08/06/25 20:24 
Case #2025-00423 
Typed By Elizabeth Allen 

On 08/05/2025, I received an email from the States Attorneys Olfice. The email contained 3 forms from Vicki 
Henrichsen. Vicki was reporting open meeting violations, wilh the Board of Trustees, at the To n of Hermosa. 

The letter references an open meeting violation on 04/22/2025. The letter stated the meeting occurred at 5:00 P , 
which had not been posted. Vicki Indicated the meeting was set for 6:00 P , making the mee ing happen an hour 
earlier than publicly posted. I found the You Tube recording, indicating it started recording at 1717 hours, on 
04/22/2025. The individuals present were: Koontz , Serviss, Kramer, Ferguson, and Cornelison. Harris as present VIA 
phone call. Ferguson had been talking about selling fireworks, indicating the meeting had been started prior to the 1717 
hours. 

In the meeting they talked about firework stores, being at the Community Center, or possibly by the gas station. They 
talked about a meeting the next week in regards lo a plan , at the Community Center. They talked about complaints, 
violations, and Planning and Zoning issues. They talked about yard waste cleanup. They talked about door locks, and 
surplussing the older patrol vehicle. They talked about the Hermosa Marshall and stuff regarding his position. 

Al 1748 hours, Kramer st ted it was the end of their work session. 

At 1759 hours, they are talking about building permits in the xtraterritorial Area. Later talking about lot 4, which would 
be Item 4.C on the Special Meeting Agenda. Then talking about annexation and that Mr. Hulbert bought the lot, making 
him not want water or sewer on the lot. 

The meeting was officially started at 1802 hours, after an Attendee stated they should start the meeting. 

On 05/06/2025, they had a Regular Meeting. The meeting was listed to start at 6:00 PM and started at. 

At 1814 hours, Kramer stated "I would like to add a li11ie bit of an update, about our last meeting. It was a special 
meeting. I would like to apologize to the board members, and also to the offices all. It was advertised al 6 o'clock for 
the special meeting, and two of us showed up at 5 o'clock, because that is when we were always having our work 
sessions, and that is in the minutes of March 3rd, or 6th. The board meeting on the 4th, that we would have a work 
session, every Tuesday night that there was not a regular meeting. Cat and I both showed up to do Iha!, and the rest of 
the board actually looked (undecipherable) for the special meeting which called at 6. When we sat here a little whi le, 
and decided we would call them in here a little early so we could have some discussions. But it was not posted as a 
work session, other than being posted in the March 4th meeting minutes." 

The videos can be looked up on YouTube, under the accoun name HermosaSouthDakola. The ID picture is a "H" in a 
green blue bubble. I am unable to download them, or link them to the report. 

The complaint, and meeting information forms have been attached to the report. 

Signed Date 
Elrzabelh Allen, Officer 

Case 2025-00423 Page 1 of 1 

a erfiche 





7 

7) 

TO I RO 
P LM ' 

L 22 2 

6:00 P 

ntz,I1 m rvi:s 
m 

1d it m • 
cnda pre cnt diam nd d 

ti >n f ul ndin) i t m.· 
min t unl fi r ll \ rk 

ildin) P nnit - ra1 rri1 ri I rca Tim I lurlb rt - B m1 ·r ra 1 # f D rm nd 

: o acti 11 an b "-"-=,;...~..;;....,;a.;;.a;..a-;;....;;;;...;~.;a:...;...;;...;;..~;;;.;_~ b ard nan uc relat d with ut 

5. 

! cd tim Ci r p • 
• in it 

WI a 
ft r the time limit 

hair appro a I. 

ti n b 

L pr I 
11nul 

JI rmo a r 
a • 
11 th i. tim 

Pr . id nl. 
I k. 

ithin t , n 
town. 
a. k ·d to land and 

r rea h d, all funhcr ·omm nt ry sha ll b m, de nl ith th 

b 1-2 - . I eg I/P rs nncl/ nlra ·t 

ond b ___ lo adjourn them c1ing al _ _ _ P . 

h 



TO\! 1 no RD 
T fl: PRll, 22, 2025 

, PE . I L M fl:ETI (?, 1 6:00pm 

R ling t rd r n Tu . da . pril 2, 20 5, at : pm with Lhc fol lowing member 
pre: nt: Kramer lZ and crvis:. 1 larri • \: a. pr 111 ia the ph nc. 

~ ·: Motion by F rgu. on and :econ<l d by K oonLl I a1 pr 1 g nda a · I resent d; vot : all a c. 

ndi • • rb , • 'h Finan 
w ali dr L. t.. ndin 
M 111 • a p fi r str I 
all o nd approve I worth to pick up 
ne nc item : all , on carri d. r rmil 

, 114 D ·rm· divi n rm.: nt I fi r 
in board re ommcnd • la it arc r quired • Lhc county and to ha e th 
finan ficer v n I p r cl f land. 

DJ 
arried. 

R 

rL· T: 

ffR TE ~ 1 P T: udicn • and tru ·le had input. 

ti n mad b Fergu n and e nd d by K ntz t dj urn the me ting t 6: 2pm; v t : all a c. m ti n 

inda Kramer 
T wn 8 ard Pre id 111 

I ubli . h don at Lhe appro irnat c st f _ _______ _ 

L serf1che 



pr· n1 
1 1\ n I 

' l I R II 
m II n ·· lrn d 

Ilda pr 

0 5 n· I rm 11n • minut • 

min l r m d1 U! 1 n .mJ 

erfiche 








	2025-11-13 complaint
	2025-12-12 Town of Hermosa response

