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Governor’s Tourism Advisory Board Minutes
NFAA Easton Archery Complex, Yankton, South Dakota
September 14, 2016






Board Present
Stan Anderson
Tom Biegler
John Brockelsby
Ted Hustead
George Kessler
Ann Lesch
Carmen Schramm
Frank Smith
Kristi Wagner

Staff Present
Natasha Bothun
Ann DeVany
Thad Friedeman
Wanda Goodman
Jim Hagen
Kirk Hulstein
Cole Irwin
Harla Jessop
Katlyn Richter
Alexa Steiner
Others Present
Michelle Thomsen, Black Hills and Badlands (BHB)Tourism
Mike Gussiaas, BHB
Jackie Kussler, BHB Board
Karen Kern, SD Missouri River Tourism
Rosie Smith, Glacial Lakes and Prairies (GL&P) Tourism
Randy Grimsley, GL&P Tourism Board
Casey Heppler, Southeast SD Tourism
Alana Patton, MMGY Global
Shea Carter – MMGY Global
Scott Lawrence, Lawrence & Schiller
Erin Weinzettel, Lawrence &Schiller
Emily Murtha, Lawrence & Schiller
Krista Orsack, Sioux Falls CVB
Jackie Wentworth, Sioux Falls CVB







Meeting was called to order by President Ted Hustead.  Ted thanked Carmen Schramm and the Yankton area businesses for the hospitality shown to our Board group during our tours on Tuesday.  He also welcomed new Tourism Board members Ann Lesch and Tom Biegler to the Tourism Advisory Board.

Secretary Jim Hagen welcomed all attendees and thanked everyone for their hard work and support.  Jim also welcomed new board members, Ann Lesch and Tom Biegler.  


Report from Board Members
Ted Hustead, Wall 
· Numbers in the last year look good.  Businesses appear to have held their own or up a point or two.  
· Ted thinks free pass for 4th grade students to visit National Parks has increased numbers to Badlands National Park and the whole area.   

John Brockelsby, Rapid City, Reptile Gardens 
· Numbers were up from last year every month except June.  
· The hot and dry month caused the numbers to be down in June. 
· Overall happy with season.

Kristi Wagner – Whitewood, Rushmore Center for Civic Leadership 
· As she travels the state is seeing lots of busses this fall.  
· The Custer area is seeing an upswing in shoulder season.  
· Tourism folks seem to be collaborating with each other more than ever.

Carmen Schramm, Yankton, Yankton Chamber of Commerce 
· The Missouri National Recreational Park near Yankton has had excellent numbers this year.  
· Carmen hopes those numbers will be translated into dollars in the area.  
· Vermillion is having good year and that reflects on Yankton, too.  

Tom Biegler, Sioux Falls, Ramkota Companies 
· Custer State Park numbers are up.  
· Overall all properties are a bit flat for year. 
· August has been a bit of a disappointment, but hope to end year at 1 - 2% up.

Stan Anderson, Wall 
· Area attractions seem to be happy with their numbers.  

George Kessler, Mina, Big Shot Pheasant Fields 
· Numbers are flat to a year ago and last year was very good year.  
· They have done some very good updates to Wylie Park in Aberdeen.
· Would like to see Tourism and Game, Fish and Parks coordinate efforts with bird count announcements.  
· Game, Fish and Parks need to put positive spin on their bird count announcements. 
· When they say bird counts are down 20 – 40% it affects Tourism numbers the same.

Ann Lesch, De Smet, Ingalls Homestead
· The book Pioneer Girl has been very good for the Ingalls Homestead.  
· The Ingalls Homestead will be up 4 - 5% above 2015 numbers.  
· Bus tours continue and they are staffed and open until the snow flies. 
· De Smet has been a busy town with traffic to the restaurants, events center, convenience stores, etc.
· 
Frank Smith, Gettysburg, Bob’s Resort
· June was a fantastic month at Bob’s Resort.  
· The 2nd week in July was hot and windy and drove the fish into the deep water.  
· Salmon fishing broke the record and will get people to area through the Fall.  
· Numbers are steady and looking forward to a good Fall. 
Report from Regional Directors and Regional Director Offices

Rosie Smith. Watertown, Glacial Lakes and Prairies Tourism Association: 
· Summer was good in her area and people are happy.  
· Many improvements going on in area.  
· Fishing was good and guide services are busy.  
· Fort Sisseton reported their numbers are up.  
· Plan to attend seven sport shows this year. 
· New board member is Val Rausch.
Karen Kern, Pierre, SD Missouri River Tourism: 
· Fishing on Lake Oahe has not been good except for salmon fishing.  
· Fishing is better from Lake Sharp all the way down to Fort Randall.  
· Museum counts were up and visitor center is up 2% over last year.
· Bicentennial celebration will be held in Fort Pierre in September of 2017. 
· Plan to attend seven sport shows this year.  

Casey Heppler, Yankton, Southeast South Dakota Tourism:
· Pleased with summer season and looks like all numbers will be up this year.  
· Working on marketing grants with a lot of new applicants applying.  
· Annual meeting will be held in Sioux Falls on October 14.

Michelle Thomson, Rapid City, Black Hills and Badlands Tourism:
· The Black Hills had a great summer. 
· When compared to last year we think the numbers are incredible.  
· We had some great matching dollar events this year.

Krista Orsack, Sioux Falls CVB Director of Marketing:
· The BID and room tax coming in as projected.  
· Sports and bus groups are coming in strong.  

Macy’s Update, Jim Hagen and Wanda Goodman
· SD Tourism will have a float in the Macy’s Thanksgiving Day Parade for its seventh year.
· The Mount Rushmore Mascots will be riding on the float.
· The parade is seen by an estimated 3.5 million people lining the streets of NYC, and more than 80 million people watching from home.
· The parade airs on NBC in the morning, and is re-aired in the afternoon on Thanksgiving Day. 
· As part of our contract, SD Tourism receives 90 seconds of air time on NBC, where the parade hosts talk exclusively about South Dakota.

Strategic Planning Update, Jim Hagen and Wanda Goodman
· Shared the updated strategic clarity document, including the Vision-Out, Vision-In, Mission, Brand Intention and Values. 
· Updated the board on the timeline for what’s next, and when we plan to begin working on our action steps for year one of the strategic plan.



Public Relations Update, Wanda Goodman

Recap of FY16:
FY17 plans:
· Potential editorial appointments in Denver/Boulder, Washington D.C., L.A. (plus a Travel Massive event), NYC and Seattle.
· Two press trips already complete – one highlighting stops along the I-29 Cultural Corridor and one for the Buffalo Roundup. Hope to host two more press trips – one highlighting SD as a family road trip destination, and the other highlighting SD as an outdoor/camping destination.
· 77 applications received for the Great Service Star designation.
· Issued 215 hospitality certificates thus far.
· Awarded grant funds to 29 communities throughout South Dakota for Rooster Rush promotions.
· Updated the board on plans for Pheasant Fest in Minneapolis in February, 2017.  We have 27 booths in the South Dakota pavilion, and 11 confirmed partners (many with two booths).  We will be part of the bird dog parade again this year – 100 dogs in the parade, each wearing one of our blaze orange Rooster Rush bandanas.
· Benny Spies will make an appearance in our booth one of the days of the show, in order to draw more attention to our pavilion and get more people to our partners’ booths.

Minnesota Vikings Sponsorship and Creative – Secretary Jim Hagen 
· Minnesota Vikings are in the new US Bank Stadium, and Tourism has renewed partnership with the team.
· Jim reminded the attendees that the Department had a major presence with the Vikings several years before the Metrodome was torn down.
· The new four year partnership will give the Department great exposure during each football season.  
· The Department will receive four pre-game and four in-game advertising animations/static displays on the West and East Video Boards / Vertical LED Boards during each pre-season and regular season home game.  
· The animations/static displays are :15 each, and will be displayed in an exclusive manner on the Boards.  
· The Department will also receive commercial and promotional messaging placement within the new stadium’s Internet Protocol Television (IPTV) System prior to and during each pre-season and regular season home game.  
· There are 2,000 television displays within the stadium on which the South Dakota message will be displayed.  
· The marketing messages from the Department will feature Buffalo in Custer State Park, Mount Rushmore, Falls Park and pheasant hunting, to name a few.Marketing Updates – Natasha Bothun

Peak 2016 Traditional Marketing Recap 
· MLB Sponsorship
· Friday night fireworks was great exposure for South Dakota.
· Out of Home 
· Print Creative
· Direct Mail Creative
Total impressions = 379,005,351


Shoulder Traditional Marketing 2016
· Audiences - Bucket Listers and Active Couples.
· Creative – Melding of My Great Place and the Great 8.
· Hunting – Bringing back the hunting campaign from a few years ago Take Me Hunting.

2017 Traditional Marketing Planning 
· Fishing Intercept
· Black Hills Intercept
· Creative mock-ups 

Social Media Updates, Katlyn Richter and Shea Carter, MMGY Global
· Shared the results of the My Great Place campaign the Department hosted with the partnership of several CVBs and partners across the state. The purpose of the program was to inspire target market audiences to travel to South Dakota during the peak travel season. The Department partnered with the iExplore network, created a landing page, hosted a sweepstakes, and used digital and email efforts to support the social campaign. 14,944 sweepstakes entries were received, 11,870 newsletter signups via the sweepstakes entry page, 27,708,381 total social media impressions were garnered, and 244 total new photo assets were received.
· Shared the new monthly social media creative content that will be implemented on the Department’s channel on a monthly basis. September’s unique content will include “Share a Beer with a Friend Day,” National Ice Cream Cone Day, buffalo roundup posts, and a unique post for Labor Day. 
· Briefed the group on the Mount Rushmore’s 75th Anniversary Campaign that will be kicking off the first week in October. The campaign, “#MonumentalMoments” will encourage social followers to share their monumental photos with the Department’s pages. There will be prize packages given for this campaign as well include branded backpacks, postcards, and patches.

Website Updates, Katlyn Richter and Ann DeVany
· The web team has been working with GetSmart Content on the website to provide personalized content to users in target markets, targeted demographics, and to South Dakota residents. The partnership has provided great performance thus far including decreased bounce rate on site, increased number of requests for vacation guides and e-newsletter signups, increased time on site, and increased number of pages per visit.
· Department of Tourism was also able to utilize special features offered by GetSmart Content during unique campaigns like #605Day and the fly in promotion of a video produced by Matador Network.

2016 Digital Results and Fall Digital Plan, Alana Patton, MMGY Global 

Peak 2016 Recap 
· Audiences
·  Young Families, Active Couples and Bucket Listers 
· Markets 
· Primary: Minneapolis, Madison, Green Bay, La Crosse/Eau Claire, Des Moines, Quad Cities, Kansas City, Omaha, Cedar Rapids, Milwaukee
· Secondary: Chicago, Denver, Wausau, Mankato/St. Cloud, Fargo, Lincoln
· Tertiary: Portland, Spokane
· Placements
· HTML5 banners, expandable rich media,  interactive and standard :15 pre- roll video, content, custom email, lead generation


· Key Performance Indicators
· Media engagements, website visitation, rich media panel impressions, video completed views, content engagements 
· Inquiries
· Enewsletter sign-ups, visitor guide requests, virtual guide downloads
·  Creative 

Shoulder 2016
· Timing 
· Fall, August – September 
· Shoulder, October – February 
· Winter, October – December
· Target Audiences: 
· Fall, Active couples, Bucket listers
· Shoulder, Young families, active couples, bucket listers 
· Winter, Active couples
· Target Markets:
·  Primary: Minneapolis, Madison, Green Bay, La Crosse/Eau Claire, Des Moines, Quad Cities, Kansas City, Omaha, Cedar Rapids, Milwaukee
· Secondary: Chicago, Denver, Wausau, Mankato/St. Cloud, Fargo, Lincoln
· Placements: 
· HTML5 banners, high impact interactive billboards, standard :15 pre- roll video, paid social, content, custom email, lead generation
· Creative 
Vacation Guide Survey, Jim Hagen and Kirk Hulstein 
· The goal of the survey is to understand: How our visitors are using the guide, what content they find most valuable and how we can improve it.
· The survey ran from May – August, 2016.
· We received 2,583 completed surveys.
· Most visitors who requested already knew they were coming to SD but wanted it for use while on their trip.
· Almost half also used the eGuide.
· Even if they view the eGuide, they still want the hard copy.
· Maps were frequently mentioned when asked about how we can make it better. 

Upcoming Research Projects, Kirk Hulstein
· Shared the new technology of companies like Arrivalist who can actually track arrivals of people who have viewed our advertising.
· Discussed the partnership with Longwoods and their study that measures the impact of tourism marketing on economic development. The study will also measure ROI and visitor perceptions and awareness of South Dakota.
· Over 50,000 more hotel rooms booked when compared to 2015.
· YTD occupancy % change by region:
· Southeast           +0.1%
· Western              + 2.3%
· Central                 -2.4%
· Northeast           +1.1%


· Visitation
· State Parks         +5%
· Mt. Rushmore   +2%
· Badlands              +3%
· May 17 reached a record for web traffic in a single day at around 19,000 visitors viewing TravelSouthDakota.com.
· Gaming tax revenue is up 5% CYTD
·  Promotion tax revenue is up 4% CYTD

International Updates, Cole Irwin

30 International Fams Held Since April
· 45 International Tour Operators 
· 59 International Journalists

Brand USA 
· Immersion Meeting in D.C. on July 12th- Met with Brand USA staff and discussed opportunities 
· Multi-Channels- UK, German and  Australia (Media packages)
· Inspiration Guide- 13 international Editions, 575,000 printed (30 million digital impressions)
· Enhanced State pages on VisittheUSA.com South Dakota page 

Rocky Mountain International
· Markets (Germany, UK, France, Italy, Australia, and the Benelux)
· 313 international Tour Operators have Product in SD (2% over last year) (Based off 23% market share) 

Japanese Market 
· 2 Japanese Fams in 2016
· Japanese Guide
· LA Sales Mission

Trade shows moving forward
· American Bus Association (ABA)
· North American Journey (NAJ)
· Go West Summit
· Circle Wisconsin
· Active America China (AAC)
· International Roundup (IRU)
· International Pow Wow (IPW) 

Info Centers/Welcome Centers Update, Wanda Goodman
· Updated the board on the two press releases from DOT that announced the rest area revitalization plan, as well as the email message from Secretary Hagen that went out to our industry database.
· Emphasized the need to bring our centers up to par with what is expected of travelers, and that we’re behind the curve when compared to our peers in other states.
· Also emphasized the work done by the DOT/Tourism committee in order to look at all options.



Tourism Conference Update, Natasha Bothun
· Conference will be January 17-19, 2017, Ramkota Hotel in Pierre.
· Theme – Building for the Future.
· Sponsorship opportunities are still available.

Secretary's Recap - Jim Hagen
· The Secretary once again thanked all the attendees for their great reports and for all they do to promote tourism in South Dakota. 
· He reminded all the attendees to please take some time to nominate people for the three major tourism awards that will be given out at the 2017 Governor’s Conference on Tourism   

Lunch was served and meeting was adjourned.
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