Governor’s Tourism Advisory Board Minutes
January 20, 2015
BW Ramkota, Pierre, South Dakota

Tuesday, January 20
Amphitheater 1
Board Members Present:
Stan Anderson
John Brockelsby
Ted Hustead
Julie Ranum
Jim Schade
Carmen Schramm
Frank Smith
Ivan Sorbel
Kristi Wagner

Board Members Absent:
Jim Entenman
George Kessler

Staff Present:
Jim Hagen
Harla Jessop
Wanda Goodman
Maureen Droz
Natasha Bothun
Kirk Hulstein
Arline Hammer

President Ranum called the meeting to order and called it into Executive Session.

Election of Officers 
Jim Schade nominated Julie Ranum for another term as President of the Governor’s Tourism Advisory Board.  Kristi Wagner moved to close nominations.  Ted Hustead seconded.  Motion carried on a unanimous ballot.

John Brockelsby nominated Ted Hustead for another term as Vice President.  Kristi moved to close nominations.  Stan Anderson seconded.  Motion carried on a unanimous ballot.

Governor’s Executive Order
Secretary Jim Hagen briefed the Board on the Governor’s Executive Order to move the Historical Society to the Department of Education, taking it out of the Department of Tourism.  

Governor’s Conference on Tourism
President Ranum turned the meeting over to Natasha Bothun and Wanda Goodman for a briefing on the duties for the Tourism Board during the Conference.  Each Board member was given a packet with duties and assignments for each session.  

There will be the #Celebrate SD for postings during the Conference.
IHS Global Report
Kirk Hulstein updated the group on the impact visitors have on the economy in the state.  The Governor will release these numbers during his speech on Thursday evening.  (The overall impact shows that growth was up 2.6% for the 2014 year.)  

Meeting was adjourned.  It will reconvene for the afternoon session when the regional tourism association directors and members of their boards meet with the Tourism Board.



Joint Meeting of Tourism Board and Regional Tourism Associations

Additional attendees to the meeting:
SD Missouri River Tourism – Karen Kern, director; Jenn Hanna, assistant; Ray Lewis and Laura 
	Vanden Berge, board members
Glacial Lakes & Prairies Tourism – Rosie Smith, director; Jody Williamson, assistant; Mike 
	Knutson, Jennifer Johnson, and Jerry Glatt, board members
Southeast SD Tourism – Jacquie Fuks, director; Emily McNamara and Don South, board 
	members
Black Hills & Badlands Tourism – Michelle Thomson, president; Mike Gussiaas, VP of 
	Marketing; Gwyn Wathen and Jackie Kusser, board members 
Public Safety – Secretary Trevor Jones
DOT – Todd Seaman, Rapid City Region Engineer and Stacy Bartlett, Traffic Engineer
L&S – Micah Aberson, Melody Morton, Carrie Biondi, and John Pohlman
Outdoor Campus, Sioux Falls – Thea Miller Ryan
Aberdeen CVB – Brenda Moore
Sioux Falls CVB – Terri Schmidt and five staff members
Yankton CVB – Stephanie Moser
Tom Nelson, Lead
James Nord, Associated Press


President Ranum called the meeting to order and asked everyone to introduce themselves.

Regional Updates
Each regional director gave a few highlights for their regional marketing, which included travel shows, regional Matching Dollar Challenge projects, new regional guides, social media, web visits, travel index, and Facebook engagements.  Each region will present more in depth during their session at the Tourism Conference.

Sturgis Motorcycle Rally Preparations
Public Safety Secretary Trevor Jones reviewed some of the preparations they are working on with a Task Force that will address issues such as traffic control and up-to-the-minute Rally information.  The Task Force includes members from the Department of Transportation, Sturgis Rally Department, communities, hospitals, ambulance crews, local law enforcement, and fire departments. They are meeting monthly and working on a list of everything that is in place and determine what resources they will need, such as additional directional signage.  The Task Force is asking everyone to send in the resources that they will need – but it has to be done early so it gets in their overall “To Do” plan.  There will be a Rally Operations Center that will share information will all entities for logistics and what everyone is doing.  

Public Safety works with all Public Information Officers and information will be on one site – get and give information.  The statewide South Dakota site is www.southdakotarides.com for real-time information.

Todd Seaman, DOT Rapid City Region Engineer, and Stacy DOT Traffic Engineer, reviewed the status of DOT’s plans:
	11 traffic signal installations
	10 permanent message boards
	14 portable message boards
	  7 speed trailers
	Roadway sweepers (county program)
	HAR Highway Advisory Radio (30 mile radius of Sturgis)
	4 accident response vehicles

There will be 32 cameras for the DOT Traffic Operations Center.  

They expect some traffic issues as they’ve discovered that the current situation can pretty easily manage a flow of 400,000 trips into Sturgis; it is expected that we may see more than 600,000 riders this year.  In 2000, there were 609,000 riders.  

Jim Hagen will work with Public Safety and DOT for a one-page handout on Rally information for the visitor industry.

Tourism’s Revenue
Secretary Hagen referred to the revenue charts in the packets.  Tourism’s revenue from the Gaming Tax and the Tourism Tax shows an overall increase of 4.1% for the Fiscal Year to date.

Governor’s Conference on Tourism
Natasha Bothun and Wanda Goodman reviewed the Conference agenda and changes for the 2015 Conference, which includes a Tuesday evening reception, three keynote speakers, and sessions all day on both Wednesday and Thursday.

Rocky Mountain International Roundup in Sioux Falls
Maureen Droz updated the group on preparations for the RMI Roundup in April.  Sioux Falls is the host city for international tour operators who will have a chance to meet one-on-one with suppliers in the RMI region; 34 of these are South Dakota properties.  In addition, two 
five-day itineraries are being offered to attendees after the Roundup.  There will also be a session during the Tourism Conference on international marketing.

2015 Peak Season Preview
Micah Aberson from L&S and Natasha Bothun from Tourism briefed the group on 2015 plans.
The markets for the co-op partners include Minneapolis, Omaha, Kansas City, Milwaukee, and Denver for Rapid City, Watertown, Spearfish, Hot Springs, Deadwood, Custer State Park, Custer BID, Sioux Falls, and Black Hills & Badlands Tourism.  The Great Getaways newspaper insert co-op includes several cities in the surrounding states.  Giant Step is now called the magazine co-op; ads will be placed in selected magazines.  General ads will be placed in National Parks and Delta magazines.  TV will focus on leisure and the National Parks niche market.  There will be a Free Standing Insert (FSI) in newspapers in Milwaukee and Madison, Wisconsin; Denver; and Kansas City.  Ads/photos will also appear in the Minneapolis Skyways. 

The new theme will be “My Great Place,” which replaces “Your American Journey.”
Travel Indicators
[bookmark: _GoBack]Kirk Hulstein reviewed travel indicators with a handout.  For December 2014 Calendar YTD, Year-Over-Year: Media Engagement is up and Taxable Sales & Revenue from BBB, Tourism, Lodging, and promotions are up.  Gaming is down by 0.1% and visitation growth is down, 1-2%.

WWW.TravelSouthDakota.com
Jim Hagen will speak about the launch of the new site during his comments on Wednesday of the Tourism Conference.  Tourism expects to launch the new site in late February.  Prior to that, an email will be sent to several visitor industry businesses with instructions on how to upload their information via the portal created for that purpose.

Publications
The new Inspiration Guide will be placed in Midwest Living in the Illinois market.  The new South Dakota Vacation Guide will be an e-guide on TravelSouthDakota.com.  (Both were handed out.)

The motorcycle guide is being reprinted (with updates) and it will morph into a Scenic Drives brochure in the near future.  The motorcycle guide will also be online.

Brand USA
National legislation was recently passed, reauthorizing this program for the next five years.  South Dakota has taken advantage of the latest promotional efforts by placing ads in multi-channel programs in Germany and Australia.

Visitor Industry Alliance
VIA is meeting at 4pm today.

Next Tourism Board Meeting
The next meeting date and location has not been set.


Meeting was adjourned.
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