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April 29 & 30, 2015
Gary, Florence, and Watertown, South Dakota

Wednesday, April 29
Buffalo Ridge Resort, Gary and Joy Ranch, Florence

Board Members Present:
John Brockelsby
Jim Entenman
Ted Hustead
Carmen Schramm
Frank Smith
Kristi Wagner

Board Members Absent:
Stan Anderson
George Kessler
Julie Ranum
Jim Schade
Ivan Sorbel

Staff Present:					Others Present:
Jim Hagen					Rosie Smith, Glacial Lakes & Prairies Tourism
Harla Jessop					Karen Kern, SD Missouri River Tourism
Maureen Droz					Michelle Thomson, Black Hills & Badlands Tourism
Thad Friedeman				Gwyn Wathen, Black Hills & Badlands Board
Kirk Hulstein					Jacquie Fuks, Southeast SD Tourism
Austin Kaus					Kris Frerk, Southeast SD Board 
Ann DeVany
Arline Hammer

Buffalo Ridge Resort and Business Center
Vice President Ted Hustead called the meeting to order and turned it over to Joe Kolbach, owner of the Buffalo Ridge Resort and Business Center, for a tour.  

Joy Ranch, Florence
All attendees at the Buffalo Ridge Resort tour also traveled to Joy Ranch for lunch and a tour, which was led by Kyle Debertin, Co-Director of Joy Ranch.

Additional attendees:
George Kessler and Julie Ranum, Tourism Board
Wanda Goodman and Natasha Bothun, Tourism Staff
Jennifer Johnson, Glacial Lakes & Prairies Board  
Dennis Nelson, Southeast SD Board
Carrie Biondi and Micah Aberson, L&S 
Kyle Debertin and Renee Hoover, Joy Ranch



Welcome
President Julie Ranum called the meeting to order and thanked Kyle for the great tour that included the history of the Ranch and their main benefactor.  She welcomed everyone to Watertown.  New attractions will be highlighted on the trolley ride this afternoon.

Business Reports
President Ranum asked the Board and regional directors to give business reports and their outlook for the summer.

Ted Hustead, Wall, reported that Wall Drug Store’s numbers were up 26% in April and he thinks numbers were even higher in March.  They hope business is as good for July.
Jim Entenman, J&L Harley-Davidson in Sioux Falls, Watertown, and Fargo said it was the 20th Anniversary of Hot Harley Nights in Sioux Falls, which will be July 11 this year.  He just had the Grand Opening of the Fargo store, yesterday, April 28.  Corporate Harley-Davidson is planning a regional passport game/program with stamps of locations visited; some may not necessarily be going to the Sturgis Rally.  The Sioux Falls Event Center is doing well with the successful Summit League games, and they will be busy in March into the future.  The Sports Complex is a huge success and the tennis courts are now open.  The Sports Authority is going after collegiate hockey tournaments.
George Kessler, Big Shot Pheasant Fields, Mina, reported that Storybook Land is doing well with new projects supported by Sertoma, including a roller coaster.  He met with Doug Johnson, Aberdeen Parks & Recreation Director, who said the campground is pretty much booked all the time.  More Conservation Reserve Program (CRP) land has opened up and the city and the Pheasants Forever alliance is a great partnership; farmers are getting on board.    
John Brockelsby, Reptile Gardens, Rapid City, said they opened March 14 and it was a great move; they’ve been busy ever since.  The weather has been great and spring break also helped.  Admissions for April are up 26% and gift shop sales are up 59%.  He wanted to give a big thank you to Sioux Falls for voting to start school after Labor Day.  Julie Jensen, Executive Director of the Rapid City CVB, plans to meet with other cities about school dates.  John also mentioned that Ted Hustead was honored with the Lifetime Achievement Award from the Wall Chamber of Commerce.   
Carmen Schramm, Yankton Chamber of Commerce, said campgrounds are thrilled with the weather.  A new campground has opened across from the walking bridge.  For the Archery Tournament, there are 500 participants from 57 countries; a welcome is planned for June 6&7 in Sioux Falls.  (Brand USA is doing some promotions for the event.)  Some development is being planned for stretches of the Missouri National Scenic River.  Onward Yankton is conducting a 100-day search for the next big idea; a $10,000 prize will be given for the idea chosen.  The city website has a few of the ideas already submitted.  People with suggestions do not have to be from Yankton.  The committee will make the announcement the end of June/beginning of July.
Frank Smith, Bob’s Resort, Gettysburg, reported that some fish over 20 pounds have been caught as well as small ones, which is good news.  Early walleye fishing looks great.  He has visited with Jeff Wahl at Mobridge and April was up and May looks good as does the rest of the summer.  The Parks manager reported that campgrounds north of Mobridge to Pike Haven are busier than ever before.  People can reserve camping spots online now.  Smelt run is sketchy.  Camping reservations for Bob’s Resort show many people stay all summer.  Motel reservations are about even.  They expect a good season.
Kristi Wagner, Rushmore Center for Civic Leadership, Whitewood, said she works with a lot of rural communities and her contacts in the visitor industry are gearing up earlier than before; Faulkton is one of those expecting more motorcyclists on Hwy 212.  A Custer Chamber event is being planned at Crazy Horse Memorial for Chamber members, which will almost be a mini-lit swap.  Many Rally vendors plan to set up July 15.
Julie Ranum, Redlin Art Center, Watertown, said the city is getting ready for President Obama’s visit.  On Friday, May 1, the city is having the kick-off to Art Walk with 10 sculptures, one of which is at the Redlin Art Center and the other nine are downtown.  The city’s H2O 2020 is a group of visionaries that came up with the idea of the Art Walk; Joy Nelson is a member of the group and the founder of the Joy Ranch complex.  Otter town is new at Bramble Zoo and they are adding more space to host events.    

(There are art walks in Sioux Falls, Yankton, Watertown, Sturgis, Rapid City {Presidents}, and Pierre {Governors}.)

Karen Kern, SD Missouri River Tourism, Pierre, had handouts with highlights of marketing projects and activities along with the list of Matching Dollar Challenge (MDC) grants for their members.  The fishing report is up and running.  They are hosting the 5th Annual Fort Randall SD Birding Festival, May 1-3, at Pickstown/Lake Andes/Wagner areas and hosting Ted Floyd, editor of Birding magazine during the festival.  She and Rosie Smith attended six travel shows in the region.  She attended RMI Roundup and RMI fam stopped at the Oahe Visitor Center for a tour and lunch.  Their Annual Meeting is May 20 – Annual Tourism Day; the new Game, Fish, & Parks Secretary Kelly Hepler will attend.  
Michelle Thomson, Black Hills & Badlands, Rapid City, reported that national parks visitation is up 46%, Black Hills hotel occupancy is up 2.8%, Deadwood is up 2.7%, and taxable sales are up 11.8%.  The Black Hills index handout showed social media statistics.  She showed their marketing calendar for the Road Trip Show and print, digital, and TV buys.  One of the pieces she showed was a 4-page direct mail piece.  They sold their brochure rack business to Certified Folder, which will handle all brochure distributions.  She attended RMI Roundup, did winter travel shows, and will attend International PowWow.  BH&B is doing a video co-op with Brand USA.  Through the regional MDC grant program, they funded some new events.  
Jacquie Fuks, Southeast SD Tourism, Yankton, gave handouts and two new rack cards they’ve produced for members.  Thunder Road in Sioux Falls opened eight weeks early.  They are helping host the Birding Festival at Fort Randall.  They organized the Lit Swap in Mitchell, May 5.  Visitor requests are up 354%.  Their Annual Meeting is September 22.
Rosie Smith, Glacial Lakes & Prairies, Watertown, welcomed the group to her region.  She and Karen Kern attended six travel shows in the region.  For Tourism week, she will send her E-splash to her region’s mayors, legislators, and members; she plans a giveaway through Facebook.  She attended RMI Roundup.  Banner ad sales are on track for the year.  Ads for their regional flat maps sold out quickly.   Rosie plans a live remote radio road trip in June.  She handed out a website traffic report and the list of MDC grants.

Secretary’s Report
Secretary Jim Hagen thanked Rosie Smith and Julie Ranum for helping organize the meeting and tours and gave compliments to Kyle Debertin for the Joy Ranch tour.  Jim voiced his appreciation to the Board and the regions for the work they do in promoting their regions and our state.  

Jim reviewed the charts on the Tourism Tax and Gaming revenues, which show an overall increase of 4.7%, year-to-date, from all revenue.

The media blitz in Minneapolis was outstanding this year.  Besides meeting with magazines and newspapers, the mascots accompanied staff and greeted passers-by at one area of the Sky Way that was wrapped in South Dakota images.  Rapid City also had a promotion in the same place – and theirs ran for two months as will the Department’s with one month when they overlap.  
Brookings hosted a few staff in March.  Jim has upcoming visits planned in the Black Hills.  They continue working with Tribal Relations to visit reservations and tribal leaders.

A welcome sign on a secondary state highway is in the process of being erected.  It is being “tested” for how it looks.  There are some logistical issues with locating them at Information Centers – Tourism will continue to work with the Department of Transportation.  

Jim asked Julie Ranum and Carmen Schramm to write letters to him if they want to be reappointed to the Tourism Board.  Both of their terms expire on July 1, 2015.

The new website was discussed and the steps Tourism has made to contact businesses on the previous website to make sure they get signed up on the new site; listings are free.  Julie asked that everyone remind their members to sign up as soon as possible.  The new website will be updated continuously – it will not be a static site; new photos, Road Journals, videos, etc. will be added as determined.  Jim mentioned that it is possible that Tourism will work on a Great 8 for each region, but this may be down the road a bit.

The process involved with the Board of Geographic Names hearings on renaming sites or naming new ones was reviewed.  The meeting packets contain information on hearings and a website where comments could be reviewed.  The ultimate decision to rename or not will be by the Federal Board of Geographic Names.

Jim is not hearing anything about possible legislative issues for the 2016 Session.  

Sturgis Rally preparedness includes a website managed by Public Safety, www.southdakotarides.com, and the Rally’s own site, www.sturgismotorcyclerally.com.  Tourism will continue to work on an FAQ handout.  Jim Entenman said he is hearing that some are coming early to avoid the crowds, but they want to say they’ve been here for the 75th Anniversary.  

Some Tourism staff and staff from L&S and MMGY plan to meet in two weeks to brainstorm on 2016 and promotions for various 2016 anniversaries.

The next Tourism Board meeting will be early September, with the location to be determined.  

The meeting will reconvene at the Watertown Event Center at 8am on Thursday, April 30, for an Executive Session, and at 9am for the public meeting.


Meeting was adjourned
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Gary, Florence, and Watertown, South Dakota

Thursday, April 30
Tanglewood, Watertown Event Center
Board Members Present:
John Brockelsby
Jim Entenman
Ted Hustead
George Kessler
Julie Ranum
Carmen Schramm
Frank Smith
Kristi Wagner

Board Members Absent:
Stan Anderson
Jim Schade
Ivan Sorbel

Staff Present:					
Jim Hagen					
Harla Jessop					
Wanda Goodman
Maureen Droz					
Thad Friedeman				
Kirk Hulstein	
Natasha Bothun				
Ann DeVany
Arline Hammer

Executive Session
President Julie Ranum called the meeting to order and called it into Executive Session.  She turned the meeting over to Secretary Hagen.

Jim reviewed participation in the Macy’s Thanksgiving Day Parade, conversations with Diana Saathoff at the Mount Rushmore National Memorial Society regarding the anniversaries of the completion of Mount Rushmore National Memorial and the 100th Anniversary of the National Park Service in 2016, Governor’s Tourism Conference theme in 2016 is “Be Monumental,” RFPs for FY2016, agriculture tourism, possible new brochures, and various ad campaigns.

Meeting
President Julie Ranum called the public meeting to order.
Additions to the meeting:
Austin Kaus, Tourism Staff
Rosie Smith, Glacial Lakes & Prairies Tourism
Karen Kern, SD Missouri River Tourism
Michelle Thomson, Black Hills & Badlands Tourism and Gwyn Wathen, BH&B Board
Jacquie Fuks, Southeast SD Tourism and Kris Frerk, Southeast SD Board 
Carrie Biondi and Micah Aberson, L&S Agency
Karen Witt, Watertown CVB

Mount Rushmore National Memorial Society
John Brockelsby updated the group on a few ideas for the celebration of the 75th Anniversary of the completion of Mount Rushmore that the Memorial Society is considering.  The Society will work with Mount Rushmore Superintendent Cheryl Schreier on what activities can take place at the Memorial.  They would love to get President Obama to visit, have a descendant of one of the carver’s speak, feature a baseball theme/activity, and work with travel writers.

Tourism Team Updates
President Ranum turned the meeting over to Wanda Goodman for updates on the activities of the Media & Industry Relations team.  National Travel & Tourism Week’s theme is “Travel is _____________” for people to fill in the blank as it is different for each of us.  Staff is traveling to Watertown and Rapid City and stay in Pierre for radio and/or TV interviews about tourism and travel.  Tourism provided promotional funds to seven CVBs for a total of $7,000 for promotions and/or giveaways that each city is conducting to promote tourism in their respective areas.  

For assistance in paying speaker fees for spring hospitality training sessions, $24,000 was awarded to 17 different groups/partners.  

Most of Tourism’s social media fans are from Omaha, Sioux Falls, Chicago, Kansas City, and Minneapolis.  A social media campaign will be launched in May about the Great 8 – logos for each have a vintage look.  Tourism plans to host five top travel influencers on a fam; the focus will be on the Great 8: Mount Rushmore National Memorial, Badlands National Park, Missouri River, Historic Deadwood, Custer State Park, Jewel Cave National Monument, Wind Cave National Park, and Crazy Horse Memorial.    

Staff is planning to attend and present at Travel Massive in New York City, an event that 150 travel writers attend.  

Partnership with Brand USA has included multi-channel campaigns in the United Kingdom and Australia, the Inspiration Guide for three pages (outdoors, family, and culture), and a Native American content video.

Austin Kaus reviewed the success of Pheasant Fest in Des Moines; attendance was up over 2014 at 22,645.  They expect more people at the Kansas City fest in 2016.  The South Dakota pavilion will continue as many partners expressed a desire for a booth spot in 2016.  Tourism sponsors a bird dog parade in which all dogs wear an orange Rooster Rush bandana; it has become very popular.  

MMGY is vetting outdoors writers, through various media outlets, for an adventure fam.

Upcoming trips for Austin to blog about include state parks and recreation areas, hiking and biking trails, and fishing across the state. 

Kirk Hulstein presented project highlights of the Research & Visitor Services team.  Kirk showed new banner images for travel show booths.

His team will manage the Summer Intercept Research and get more contacts for the survey/visitor profile in partnership with Black Hills State University.  Other projects may involve working with MMGY, Longwoods, and SMARI to develop other research.  They get visitation estimates from DK Shifflet, and a company that measures Ad Effectiveness/ROI and Economic Impact will be reviewed.  nSight Travel Intelligence can capture 35,000 searches for South Dakota each day to measure travel bookings.  

Dashboard for March showed all indicators were up (Inquiries, Park Visitation, Taxable Sales, Statewide occupancy, and Revenue) except for Media Engagement.  Statewide occupancy is up at 5.9%, to date.

Ann DeVany reviewed the steps and progress for business accounts and listings on TravelSouthDakota.com through the Industry Portal for our new website.  Staff continues to review and edit pages on the new site.  

Worked on revising the mobile app, which has been reviewed alongside the TravelSouthDakota website pages to gauge the responsiveness of those pages and make adjustments as needed.

The Information Center fam is May 1-6 with stops in Aberdeen, Sisseton, Watertown, Brookings, Mitchell, and Rapid City.

Maureen Droz reviewed highlights for the Domestic & International Trade Sales team that included many travel and/or trade shows.  

The Group Tour Planning Guide (GTPG) for 2015-2016 is at the printer’s and copies will be mailed in late May to tour operators and travel agents on Tourism’s database.  The Group Tour Co-op Coupon is mailed to other tour operators and travel agents which they can use to request the GTPG and other materials.  

The team has been to trade shows in Denmark, Sweden, Australia, and shows in the United States that focus on international tour operators: NAJ Summit, GoWest, Active America China, and RMI Roundup.  International PowWow (IPW) is scheduled for the end of May/beginning of June; one new item will be the Media Marketplace at which Tourism will participate.  Tourism has coordinated space for 11 South Dakota partners at IPW.

A few new fams in the state will include one for travel agents, Discover America Norway for 12 participants, Japanese fam for 10 people, Australian freelancer, and Sunday Post from United Kingdom and Audley from the United Kingdom.
 
As a result of the RMI MegaFam last September, South Dakota and North Dakota were highlighted on Visit USA Italy’s website.  South Dakota was their home page photo.  

Thad Friedeman presented a slide show compiled by the Creative team that consisted of new photos (indoors and outdoors) and other projects his team is working on; many are events for the Governor and the Governor’s Office of Economic Development.  

They also designed new T-shirts for Information Center staff and two designs that will be sold at the Centers as federal regulations now allow merchandise sales; they will be priced competitively.  Jim Entenman said that he likes branding of state with sales of T-shirts that are special to South Dakota Tourism.



2015 Peak Highlights and Shoulder Plans
Natasha Bothun and Carrie Biondi reviewed the “This Is My Great Place” theme as a physical place as well as an emotional one for Tourism’s 2015 promotions.  

Magazine co-op (previously called Giant Step) and general Tourism ads have appeared or will be placed in O, Traveler, Every Day, Better Homes & Gardens, Midwest Living, Living, Real Simple, and National Parks magazine.  

The four-page Free Standing Insert (FSI) “Find Your Great Place” was published by Meredith for the Minneapolis, Denver, and Milwaukee markets for placements in May 10 newspapers.  There is a map inside and a set of stickers that can be reused to try and figure out where one wants to stop on their South Dakota trip.

Wall sized wraps/images were placed in the Minneapolis Sky Way and staff used this opportunity to hand out materials during the media blitz in April.  Rapid City did two months of wraps and Tourism will complete their two-month promotion the end of May.

TV is about 43% of the marketing budget, FSI is 10%, and magazines are about 23% with digital making up most of the rest.

In addition to the above, community co-ops include Black Hills & Badlands direct mail piece targeted to consumers who are married with children.  The piece will be sent to 13,000 households.  A fun addition to the piece is a scratch and sniff that has a pine scent.  BH&B have eight partners in this campaign. 

Watertown’s FSI features a waterpark and sculptures and targets the Fargo market.

Shoulder planning is in progress between Tourism and all the partners; they will continue to review demographics for ad placements.  The outdoors will include Pheasants Forever and Rooster Rush.

Watertown and Pierre are planning hunting ads.


Meeting was adjourned.
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