South Dakota State Fair 
Commission Meeting Minutes
Thursday, September 1, 2016, 9:00 am
Call to Order: Vice-Chairman Dusty Anderson called the SDSF commission meeting to order in the SDSF board room. 
Members Present: Dusty Anderson, Pam Geppert, Scott Cordts, Loren Noess, Dick Shelton, Faron Wahl, Peter Nielson, Gary Sharp, Justin Bell, Tom Harmon, Denise Muntefering and Erin Yost. 
Brief Guest: Dr. Mendel Miller, Animal Industry Board and Tom Fridley, Security Superintendent.
Agenda: A motion to approve the Agenda as printed was made by Dick Shelton; seconded by Tom Harmon; motion carried.  
Minutes of July Meeting: A motion to approve the July Minutes as printed was made by Tom Harmon; seconded by Faron Wahl; motion carried.  

I. Financials: None available.  
Vice-Chairman Anderson invited Dr. Miller with the Animal Industry Board how things were going. Dr. Miller indicated the AIB had been very busy the past few days checking animals as they arrived. He stated that the overall health of the animals has been the best he recalls and things have been going very well. He did mention that there is a lot of traffic congestion at Gate 4, especially with Swine so the flow of traffic can be somewhat challenging. Members briefly discussed changing the traffic flow to have livestock come in Gate 4.5 on Tuesday and Wednesday (4-H would still need to come in Gate 8). This can be discussed more in the future.
Anderson also asked if he was aware of a delay of Dairy Cattle coming from the Minnesota State Fair. Dr. Miller indicated the Minnesota State Fair didn’t allow for an early release of Dairy Cattle so they will be arriving later in the evening. 

Sheriff Fridley briefly joined the meeting. He indicated they have security placement but had some certified officers who are not going to be available and he is working on securing a few others. He will move security around as needed. 

Chairman Anderson invited Dr. Miller and Sheriff Fridley to stay for the entire meeting which they declined. 

II. State Fair Updates
a. Nordby Exhibit Hall: Members briefly reviewed the schedule for Sunday’s Dedication Ceremony. 
b. Vending: There was a lot of turn-over in vendors this year (more than normal) but Kiple did a good job of getting those spots filled.
c. Camping & Generators: The generators in Gate 13 have been well received. Reserved camping numbers are up.
d. Show Works: Had some challenges with on-line entries and will hopefully address for next year.
e. Livestock: Many of the livestock numbers are up so our superintendents have been working hard trying to accommodate stalling needs.
f. Special Events: Nothing to report.
g. Passes & Gate Admission: We are attempting to use credit cards at two of the gates to see how it goes.
h. Emergency Response Guidelines: Members reviewed a handout on some emergency response guidelines.
i. Bob Duxbury Award: Sunday at 2pm (moved to 4-H Livestock Complex).
j. Commissioners Assignments: Reviewed briefly.

Tom Harmon made a motion to table any agenda items can wait until the next commission meeting; seconded by Faron Wahl; motion carried.

k. Other: Members discussed some of the logistics pertaining to the “Pay What You Pull” fundraising efforts for the Exhibit Hall.
III. Off Season Events: Tabled
a. Wissota 100: September 14-17

b. Grid Iron Barrel Racing: September 23-25

IV. Projects/Programing Updates: 
a. Maintenance & Repairs

i. Family Living Center: Paperwork for roof replacement is being processed.
ii. Expo Building: Paperwork for roof replacement is being processed.

iii. Grandstand: Paperwork for roof replacement is being processed.

iv. Sheep Barn: Some structural repairs were done in the last couple of weeks to the barn. The building has served it’s time and will more than likely need to be replaced in the future.
v. Water Hook-ups: No report.
V. Commissioner or Manager Reports or Updates
a. Wash Your Hands Signs:  It was suggested to change the wording on the new “Wash Your Hands Signs”. Try to put a positive spin on them.
b. Commissioners encouraged staff to ask for help from them when they need it.

c. Party Deck: There was some discussion regarding the new party deck and the need to make some adjustments to placement. It will probably work well for the concerts but perhaps not for the bull riding. 

d. Nordby Exhibit Hall is extremely well received. This year was experimental as far as set-up and will make some changes for next year. 

e. Have had some complaints about the scale in the Swine Complex. The scales will need to be fixed in the future.

VI. Adjournment
