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South Dakota Commission for National and Community Service (SDCNCS)
Meeting Minutes
Tuesday, October 6, 2015

Commissioner Michael Wyland called meeting to order at 4:00 pm CDT

Roll Call:
In attendance – Burke, Deitz (ex officio), Katus, Nagle, Nordstrom, Pfaff, Saba, Wyland
Unable to attend - Schlimgen
Absent – Merdanian
Staff present – Ladonski, Miller, Thomas

Approval of Agenda – Ladonski requested a terminology correction to the agenda changing ACTION: Status of Commission to Informational: Status of Commission as there is no action to be taken on the status of the commission.

Wyland asked for motion to approve agenda as corrected by Ladonski.

Motion by Pfaff to approve agenda as presented.  Second by Katus.  All in favor and none opposed.  Motion carried.

Approval of Minutes – Wyland asked for motion to approve commission’s September 14, 2015 minutes.

Motion by Katus to approve commission’s September 14, 2015 minutes.  Second by Nordstrom.  No further discussion.  All in favor and none opposed.  Motion carried.

Informational Public Comment – Wyland asked if there were any members of the public present that wished to make comment.  Hearing none, Wyland moved to the next agenda item.

Informational:  Status of Commission
Executive Director Ladonski reported that all subgrantees have been verbally notified of the intent to dissolve Serve South Dakota.  Subgrantees will receive written notice as well. 

Ladonski explained that staff is utilizing Basecamp as an online project management tool during dissolution processes. 

Ladonski stated that legal guidance has been sourced but has not officially been secured as of yet.  Legal counsel will be used to ensure Serve SD follows proper procedure in winding down the work of the commission and the nonprofit that supports the work of the commission. Wyland provided a referral to legal counsel with nonprofit expertise. Ladonski hopes to finalize the decision this week. The Commission will be kept informed. 

Ladonski reported there have been several discussions with Corporation for National and Community Service (CNCS) regarding allowing programs to at least complete the program year currently underway – no decision has been made. 

Ladonski reminded commissioners that all legal subgrantee agreements between the commission and subgrantees include verbiage stating, “This agreement is contingent on funding” and does not anticipate any problems “undoing” the agreement relationship between Serve SD and subgrantees. 

[bookmark: _GoBack]It is regrettable, as subgrantees are not, at this stage, guaranteed the ability to continue their program year through July 2016, unless CNCS decides to take over management of those grants. We are not certain if there is cooperation between the Governor’s Office and CNCS, and if there is not, if that might impact the decision of CNCS to take over management of those grants. 

Initial guidance has been provided to Serve SD by CNCS on their requirements regarding management of subgrantee grants during this time of dissolution proceedings. 

A large institution in the state has expressed some interest in hosting a state service commission within their organization. This potential opportunity for a new home for the commission falls outside of the realm of Ladonski’s and the commission’s authority and the decision ultimately rests with the Governor. 

During the week of October 19th Miller and Ladonski will travel throughout the state to meet with programs one-on-one. The goal of this trip is to fulfill Serve SD’s monitoring, and technical training and assistance duties and ensure all programs are in good standing, even as Serve SD prepares to close operations.    

Burke asked what the message was to the subgrantees and wanted to ensure that it was expressed that the Governor made the decision to dissolve the actual commission. Ladonski said that message to subgrantees was clear. 

Wyland stated that pointing people to the letter he wrote as Chair of Serve SD to the Governor’s office could be helpful in summarizing the issue. The letter has become a public document. Generally, the message is that the commission was established three years ago by the Governor, it did good things, and it had difficulty getting commission appointments and state match. We got to a decision point, and the Governor decided to dissolve the commission. 

Serve SD advocated for the commission to be housed with another agency and the response from the Governor was to dissolve the commission. There have been strong indications for some time that the commission was a low priority for the Governor’s Office and that there was limited understanding of what national service is or means. It is unfortunate that the immediate reaction was to dissolve the commission, as tremendous progress has been made in national service due to the commission’s existence despite the hardship, but the decision rests with the Governor’s Office. 

Katus noted that the response from the Governor’s Office stated that he dissolved the commission due to the letter from us. The Executive Order also states that Serve SD shut down the commission, a power that Serve SD does not have, only the Governor has. 

Commissioners discussed their confusion and disappointment as to the Governor’s decision. 

Wyland asked if there was any further business for the commission. Hearing none, Wyland entertained a motion to adjourn the meeting.

Motion to adjourn the SDCNCS meeting. Second by Nordstrom.  All in favor with none opposed.  Motion carried.  Meeting adjourned at 4:27 pm CDT.
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