South Dakota State Fair 
Commission Meeting Minutes
Tuesday, October 18, 2016, 2:00 pm
Call to Order: Chairman Warren Lotsberg called the SDSF commission meeting to order in a classroom in the Nordby Exhibit Hall.
Members Present: Warren Lotsberg, Dusty Anderson, Pam Geppert, Scott Cordts, Loren Noess, Dick Shelton, Faron Wahl, Peter Nielson, Gary Sharp, Justin Bell, Tom Harmon,  and Erin Yost. Also attending were Dani Hanson and Taya Runyan.
Agenda: A motion to approve the Agenda as printed was made by Tom Harmon; seconded by Justin Bell; motion carried by verbal approval of all members present.
Minutes of Sept 1, 2, 3, & 5th Meetings: A motion to approve all the Minutes as printed was made by Tom Harmon; seconded by Erin Yost; motion carried by verbal approval of all members present. 

1. Financials: There were no financials available  
2. 2016 SD State Fair 

a. Measurable Statistics

i. Attendance, camping, carnival, etc.: Attendance was 211,371 which was up from (2015) 210,893. 1938 campers were registered. We are looking at more rented generators for 2017, this year we had 110-will up this to accommodate Gate H and Gate 13. The Grandstand numbers were solid, except Sunday mainly due to the threat of bad weather. 
ii. Livestock & static exhibitors and entries: See Attached Entry/Exhibit Count spreadsheet and Premiums Paid per Department.
iii. Horse events: With the drop of Pleasure Horse Shows this year we replaced those shows with Performance Events such as the Ranch Rodeo which was packed, very well received & Team Penning. 
b. Grounds Entertainment & Events: Chili and Pork Cook-offs had a slow start with entries but once the day came they all had good turnouts. Best comments on the Grounds Entertainment were for Vocal Trash, which Candi indicated that she may bring back in 2017. The Extreme Raptors were well received. Will  need to brainstorm for Monday Grandstand entertainment in 2017 for something that will work well with the carnival. It was noted that 2017 will be Williams & Ree’s 50th year. Candi will re-evaluate the Party Deck; if it is used in 2017 it will need to be moved west for better a better view. 
c. Vendor Building Hours: Members discussed a letter received by Julie Hoffman (vendor) along with signatures from other vendors, requesting vendor building hours change (close at 7pm vs. 8pm and on Monday close at 5pm or 6pm vs. 7pm). Of the 150 indoor vendors at the fair, there were signatures from 32 vendors on the request. Staff researched hours at several other State Fairs in the Midwest (attached) which all reflected later hours than our current practice. After much discussion, a motion was made by Tom Harmon to change the time on Monday (last day of fair) from 7:00 pm to 6:00 pm; motion carried by verbal approval of all members present. Tom then asked that the fair manager contact Julie and the 32 signatures by letter informing them of our change and also the stats of hours researched of surrounding fairs. 
d. Livestock Entrance (Gate 4.5 Tues. & Wed): This gate was used on the last day for exiting the grounds, which was well received. Dusty would like more research on if it could be used as an entrance on Tues & Wed. 
e. Wrap-up Notes and comments: See attached 2016 Fair Staff Notes; these are notes from all employees and superintendents of departments/buildings.
3. Off Season Events 

a. WISSOTA 100 Recap 

i. Confirmed event for September 2017- We had 500 campers here again in 2016. The event will be held here again in 2017, with 2018 in question.
b. SD Women’s Expo – Recap- There are no numbers in yet, but appeared to be the same as 2015. A lot of good positive comments. The vendors were very satisfied. At the Wrap Up meeting there will be discussion about moving the event into the Exhibit Hall. The 1st Annual She Awards were added to this year’s event. 
c. Other: Tara’s report was not available due to power being out at the office. However there are Barrel Races each weekend in October, cold storage started on October 3rd. There are auctions booked and the Winter Stalling/Riding will start in November.
4. Buildings & Grounds Maintenance & Repairs

a. Electrical Study: Statement of Interest Due November 15.
b. Asphalt resurfaces of Grandstand Parking Lot/Carnival Mat: There has been a weather delay until spring on this project.
c. Gate 13 Camping Pedestals: 31 pedestals are being installed as we speak. 
d. Family Living Center Roof: State Engineer Bid Specs are complete but unsure of the timeline for completion.
e. Expo Building Roof: State Engineer Bid Specs are complete but unsure of timeline for completition.
f. Grandstand Room: State Engineer Bid Specs are complete unsure of the timeline for completion.
g. Sheep Barn: Need to develop a plan or strategy for replacement of the Sheep Barn. Dani mention that hopefully the current structure can still be used in 2017 (upon approval of a structural engineer) so that would allow more time to develop a replacement plan. The cost is unknown at this time or where the funds will come from. This is all open to suggestions.
h. Other: Vince Jager was introduced as the new Maintenance Supervisor. Inmates will be gone November 4th, and they will be finishing projects and get the stalling set up before departing.
5. Miscellaneous

a. 2017 Legislative Session: Dani Hansen presented a draft bill regarding the State Fair Commission. It basically cleans up the language as it contradicts other language in statute.  
b. Planning/Brainstorm Session: Besch will send out possible dates for a planning/brainstorm session to include Foundation Board Members.
6. Commissioner or Manager Reports or Updates: Loren Noess asked about how a person can transfer their name on their campsite to a member of their family. Shelley explained they need to do this in writing. Dusty asked about the campers and dumping their black water? This needs to be explained in their camping letters, with losing their campsite if caught. Scott asked about Restroom Cleaning—how that is coming in finding an agency? Gary stated that people are not following the livestock release times, many are leaving ahead of schedule. It was also noted that golf cart rentals should be throttled down, to keep the speed down. 
7. Executive Session (Move for executive session pursuant to SDCL 1-25-2(3) to discuss contractual matter) Motion to adjourn Executive Session was made by Loren Noess, seconded by Erin Yost, motion carried by verbal approval of all members present.
8. Adjournment: Motion to adjourn was made by Dusty Anderson, seconded by Erin Yost, motion carried with verbal approval of all members present.
